AGENDA- REGULAR MEETING
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS

Port Angeles, Washington,

July 28th, 2026
3:00p.m.

The Shore Metro Park District Board of Commissioners is now meeting in person. The new location for Board meetings is the Shore
Aquatic Center at 225 E. 5th. St. Port Angeles, WA, In order to comply with the State of Washington's Governor’s rules relating to
COVID-19, there is limited space for the public to attend in person. To allow for adequate public attendance and public comment,

we are providing a zoom link you can log into and listen in and see the meeting. We will take public comment at the beginning and
end of the meeting. Please raise the hand button if you would like to make a public comment. Any questions can be sent to our

Clerk of the Board Justin McNeal at justinmc@sacpa.org

COMMISSIONERS
MIKE FRENCH, RANDY JOHNSON, LaTRISHA SUGGS, MARK HODGSON, GREG SHIELD

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT:

CONSENT AGENDA
» Minutes for June 2026
> Ratification for Payroll and Expenses June 2026 - $454,818.61

Action Items:
» Community Hygiene Access program policy
» Sign in sheet with waiver literature

Agenda Items:
» Swim instructor retention bonus discussion

ITEMS FOR DISCUSSION

2A Executive Director Report
2B Financial Report

2C 2027 budget discussion
2D  Staff Report

PUBLIC COMMENT:

NEXT MEETING DATE
The next WSMPD meeting will be held on September 22, 2026 at 3pm

ADJOURNMENT




MINUTES- REGULAR MEETING
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS

Port Angeles, Washington

June 23, 2026
L 3:00 p.m.

The Shore Metro Park District Board of Commissioners is now meeting in person. The new location for Board meetings is the Shore Aquatic Center at
225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to COVID-19, there is limited space for the
public to attend in person. To allow for adequate public attendance and public comment, we are providing a zoom link you can log into and listen in
and see the meeting. We will take public comments at the beginning and end of the meeting. Please raise the hand button if you would like to make a
public comment. Any questions can be sent to our Clerk of the Board, Justin McNeal at justinmc@sacpa.org

COMMISSIONERS
Mike French, LaTrisha Suggs, Randy Johnson, Greg Shield, Mark Hodgson

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
Commissioner LaTrisha Suggs called the meeting to order. Present were Commissioner Randy Johnson,

Commissioner LaTrisha Suggs, Commissioner Greg Shield, Commissioner Mark Hodgson, Treasurer Mark
Gregg, Interim Director Ryan Amiot, Member Service Manager Justin McNeal, and Aquatics Manager Brie Hale.

REQUEST FOR MODIFICATIONS/ APPROVAL OF AGENDA
ACTION TAKEN: CMFm to approve agenda, CCMs, mc

PUBLIC COMMENT-
Public comment was extensive, with supporters arguing the program provides essential hygiene access for

vulnerable community members while opponents raised safety concerns about drug paraphernalia and
incidents occurring both inside and outside the facility.

CONSENT AGENDA
e Minutes for May 2026
« Ratifications for Payroll and Expenses April 2026 - $173, 186.41
« Ratifications for Payroll and Expenses May 2026 - $225,578.90

ACTION TAKEN: CGSm to approve, CMFs, mc

Action Items:
» Treasurer's wage for Mark Gregg.

The board unanimously approved Treasurer’s wage for Mark Gregg at $65.00/hour.

» Wellness Pool chlorination decision

The board approved option #4 (pg 49)



Agenda Items:
» Shower Voucher Program policy review.
Ryan requested to wait to finalize the policy until we hear back from our insurance comparty to find out
more details about the liabilities involved with the program. Randy mentioned that he had reached out to
attorneys (MRSC) to find out about our legal abilities within the park district as related to the program.
There was a discussion that circled back to finding a way to identify all voucher users. The board agreed
to wait to hear back from the attorneys and from the insurance company before moving forward with the
policy as it is written. Will be brought back before the board at the next meeting.

Items for Discussion:

2 A Executive Directors Report — Ryan reports that a patron had their bike stolen from the back of the
truck in the parking lot and a few incidents in the front landing involving the power outlets and would note
that footage suggests neither one of these situations involved voucher users. After some discussion the board
suggested disabling or moving the power outlet, Maintenance staff confirms these as easily performed options.
The board also inquired about our surveillance system and its effectiveness. After Ryan suggests that a new
system would be beneficial, he is asked to come up with a proposal for the next meeting.

2B Financial Report- Mark notes some inconsistencies in coding and classifications in the financial report
that he would like to review and possibly reclassify, with the board’s approval. Mark also points out some
differences between the YTD from 2025 and 2026 mentioning I.T., health coverage, and other technical
services as reasons. Mark also requested to attend BARS update training for the 2027 filing year, which will
take place October 13th, 2026, and he requested to be reimbursed for the cost of the class only, at around
$250.00. He noted that he would be responsible for his own travel and transportation costs.

2C Staff Report- Brie tells of a busy transition into summer, coordinating with guards, instructors and
filling classes. Aquatics has recently on-boarded 6 new guards and a new class is set for July. Brie is trying to
come up with a way to retain swim instructors including raises and bonuses. Discussed new summer
operation hours, along with options for closing off the wellness pool for aduits only for certain times.

Justin discusses settling into the new position well. Notes staying on budget and filling up the birthday party

schedule.

Public comment:
Public comments continued for and against the Shower voucher program. Comments included the

moving/relocating the program, training staff, and allowing Police and Fire Fighters to swim free as well.

ADJOURNMENT
Commissioner LaTrisha Suggs ended the meeting at 4:55pm
PASSED AND ADOPTED June 23, 2026

William Shore Memorial Pool District Commissioners

President, Mike French

ATTEST,;

Justin McNeal, Clerk



SHORE METRO PARKS DISTRICT

EXPENSE RATIFICATION APPROVAL

We the undersigned, do herby certify under penalty of perjury that the materials have been furnished, the
services rendered, or the labor performed as described herein, that any advance payment is due and payabte
pursuant to contract or is available as an option for full or partial fulfillment of a contractual obligation, and
that the claim is a just, due, and unpaid abligation against the Shore Metro Park District, and that we are
authorized to authenticate and certify to said claim.

SUMMARY TRANSMITTAL FOR:

lune, 2026
From Operations Account:
Operations Total: $346,160.75
Payroll Total: $108,657.86
Capital Total: _$00.00
Expense Grand Total: $454,818.61
Date: 7/28/2026
Clerk Of The Board Director, Ryan Amiot

Board of Commiissioners President

Mike French



William Shore Memorial Pool District
Payroll Summary

June 2026
Hours Rate Jun 26
Employee Wages, Taxes and Adjustments
Gross Pay
Manager 127.5 5,942.30
Accountant 19.25 32.26 621.01
Activity Instructor 70 25.75 1,802.50
After School Coordinator 153.92 2575 3,963.44
After School Leader 1 197.83 18.66 3,691.52
After School Leader 2 63.75 19.22 1,225.28
After School Leader 3 206 19.80 4,078.80
Aquatics Coord/Mgr 126 25,75 3,244,51
Asst Aft School Cd. 1 125.75 20.48 2,575.36
Clerk 4.25 27.51 116.92
Facility Supervisor pt 167.5 22.00 3,677.74
Food Service Coordinator 10.75 21.07 226.50
Head Guard 2 3 20.01 620.32
Head Guard 3 2475 20.61 510.10
Head Guard 5 13 33.88 432.31
Head Guards 246 19.43 4,779.80
Holiday 1.5 191 27.74 5,702.31
Holiday Pay 128 25.75 2,794.40
Janitor 120 21.04 2,624.80
Janitor FT 111 21.04 2,335.44
Janitor PT 21 20.43 429.03
Janitor PT 3 19.25 20.43 393.28
Lesson Insructor 1 118.25 18.66 2,206.59
Lesson Instructor 5 79.75 21.44 1,692.23
Lifeguard Lesson Instructor 430.5 18.25 7,859.12
Lifeguard Lesson Instructor 5 4.5 25.75 115.88
Lifeguard Lesson Instructor 2 212,75 18.80 4,001.60
Lifeguard Lesson Instructor 3 196.25 19.36 3,799.40
Lifeguard Lesson Instructor 4 25.75 20.38 526.38
Maintenance Technician 190.7 33.88 6,460.92
Member Services Coordinator 137.25 25.75 3,534.19
Party Crew 38 18.16 690.08
Private Swim Instr. 1 16.5 19.60 323.40
Private Swim Instr. 2 21 21.44 450.24
Sick pay 61.19 19.36 1,210.04
Spark Van Driver 7.67 20.89 160.23
Treasurer 14 65.00 910.00
Vacation Pay 52.56 25.75 1,248.36
Water Fitness 30 21.26 637.81
Water Fitness 4 33.75 21.26 717.54
Welcome Desk 121.25 18.49 2,241.92
Welcome Desk #3 53.75 19.61 1,054.04
Welcome Desk #4 120 20.20 2,424.00
Wellcome Desk #2 108.5 19.05 2,066.93
Total Gross Pay 4,251.37 96,018.57
Adjusted Gross Pay 4,251.37 96,018.57
Taxes Withheld
Federal Withholding -5,376.68
Medicare Employee -1,392.26
Social Security Employee -5,953.20
L & | - Employee -950.62
Medicare Employee Addl Tax 0.00
WA - Cares Fund -548.65
WA - Paid Fam Med Leave Emp. -773.46
Total Taxes Withheld -14,994.87
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William Shore Memorial Pool District
Payroll Summary

June 2026
Hours Rate _ Jun 26
Deductions from Net Pay
Wage Garnishment -472.56
Total Deductions from Net Pay -472.56
Additions to Net Pay
Cell Phone 100.00
Total Additions to Net Pay o ] B 109.00
Net Pay 4,251.37 80,651.14
Employer Taxes and Contributions
Federal Unemployment 241.90
Medicare Company 1,392.26
Social Security Company 5,953.20
WA - Unemployment 355.23
Qualified OT Tracking 1,899.17
L &I - Employer 245873
WA - Employment Admin. Fund 28.79
WA - Paid Fam Med Leave Co. 310._01
Total Employer Taxes and Contributions 12,639.29
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William Shore Memorial Pool District
Transactions for Ratification

June 2026
_'!E _Data _Nu_m ) . Name - Memo Account_ - __Debit_ -
Check 06/01/2026 loan6/26  US Bank June 2026 intere...  2018A Bond (Public) - 1_70,9)£.75
170,943.75
Check 06/01/2026 loan6/26  Kitsap Bank June 2026 loan/...  2020A Revenue Bond (Kitsap) - 106,063.00
106,063.00
Check 06/09/2026 5346 City of PA 4/02 through 5/0...  4.70 Utilities - 15,908.56
15,906.,56
Check 06/09/2026 5351 Health Care Authority Staff Medical ins...  Health Insurance —_ 10,678.61‘
10,678.61
Check 06/11/2026 5357 Trotter & Morton #24339 replace f...  4.84 Equipment-Repair/Maint 4.73&
4,738.24
Check 06/09/2026 5350 W M. Smith & Associates ~ #32426 (4/13/26... 4.84 Equipment-Repair/Maint _ 3,5271(3
3,527.10
Check 06/26/2026 5387 Orca Pacific #0618817 PM se... 4.84 Equipment-Repair/Maint 3,177.24
Orca Pacific #0618133 Strain...  4.84 Equipment-Repair/Maint - ) 3,157.83
6,335.07
Check 06/25/2026 B&05/26  Department of Revenue May 2026 B&O ...  4.95 State Sales/B & O Tax 2,84@
2,846.29
Check 06/09/2026 5347 WM Smith & Associates  #32647 pool che...  3.71 Pool Chemicals 2.782.66:;
2,782.66
Check 06/02/2026 06merc... Merchant Settlement June merchants... 4 17 CC Merchant Fees ) - Z,M
2,646.07
Check 06/08/2026 5348 4 Imprint SPARK shirts for. . 3.62.1 Uniforms e 1.966.22
1,066.22
Check 06/22/2026 usda 6/22 Sysco Corporation USDA summerl.  3.52.6 USDA Food Program R 1 £43.9‘_I
1,843.97
Check 06/26/2028 5368 Fredrickson, Alexander F Reimburse letter... 3,73 Maintenance Supplies o 1,496.82
1,496.82
Credit Card Charge 06/30/2026 justin Swim Outlet resale goggles 3.21 inventory/Resale - _1'345.14
1,345.14
Check 06/25/2028 5363 Bizy Boys LLC contract lawn car... 4.81 Landscape Maintenance - 1,142_71
1,142.71
Check 06/09/2026 5353 Kitsap Networking Servi...  #34312 Monthly ... 413 [T Service - 9_29.21
920.21
Check 06/11/2026 5355 Waterman #506606 Rashg... 3 18 Uniforms and Clothing - 659.88
©659.88
Credit Card Charge 06/11/20286 ryan Best Buy Laptop for treasu... 3.12 Computer Supplies - 598._94
508 94
Credit Card Charge 06/22/2026 ryan Costco summer food pr...  3.52.6 USDA Food Program . _5§B.52_
538.52
Credit Card Charge 06/15/2026 justin Amazon party supplies/ g ..  3.42 Party Good & Supplies - 550_5_1
530.51
Check 06/19/2026 5360 JAM SGE Starguard Elite  Inv/2026/02063 ...  3.32 Lifeguard Supplies = io_o_q
$10.00
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William Shore Memorial Pool District
Transactions for Ratification

June 2026
- 'I'_y_pe_ ) Date i Num - Na_me - __Memg_ L Account Elzit o
Check 06/11/2026 5356 Chemical Products Co. #4303 Quarterly ..  4.84 Equipment-Repair/Maint o 3811_51
381.15
Check 06/25/2026 5364 Canon Financial Service... contract copiers. . 4.51 Office Copier - ~286.03
286.03
Credit Card Charge 06/22/2026 ryan Waimart summer food pr...  3.52.6 USDA Food Program - 3632
263.32
Credit Card Charge 06/03/2026 ryan Costco Splash/Spark sn...  3.51.3 Faod Supplies - 24_1;9_5
241.95
Check 06/09/2026 5349 Pacific Office Equipment ~ #1179734 Mayc...  3.15 Print and Copying _&4.81
234.81
Credit Card Charge 06/24/2026 ryan AT&T work phones 4,21 Telephone/Cellphone B - LOSZ‘
230.32
Check 06/23/2026 astound Wave Juneinternelch...  4.23 Website/Internet o ___224 00
204.00
Credit Card Charge 06/30/2026 justin Amazon resale towels 3,21 Inventory/Resale - ) 200.69
200.69
Check 06/29/2026 5369 Washington State Healt ..  Permit for Existi... 4.1 Licenses and Permits I 1@9
198.00
Check 06/19/2026 5359 Amiot, Ryan Reimburse QB .. 412 Payroll Fees/Bank Charge 168.80
Amiat, Ryan Reimburse QB r 4.15 Accounting Services . 35(&67
3,676.47
Check 06/19/2028 5362 Angeles Communication.., #35819 Monthly .  4.21 Telephone/Cellphone ___161_17
161.17
Check 06/11/2028 5354 David Morris refund Annual m...  347.34 - Pass Sales . 143 79
143.79
Credit Card Charge 06/12/2026 justin Amazon B2Bprime subsc..  3.13 Subscriptions = 140.48
140.48
Check 06/03/2026 0BEPX.. Merchant Settlement June EPX merch.. 417 CC Merchant Fees - 137._95
137.95
Credit Card Charge 06/16/2026 morgan Walmart reading corner s...  3.51.2 Program/Office Supplies - _114.28
114.28
Credit Card Charge 06/22/2028 ryan Costco Gas Gas for SPARK ...  3.51.5 Transportation 112,73
142.73
Credit Card Charge 06/15/2026 ryan Walmart summer food pr...  3.52.6 USDA Food Program - o 110.§
110.20
Credit Card Charge 06/12/2026 ryan Microsoft Windows 11 upg... 3.12 Computer Supplies - _1_(_)7._E_i_2-
107.82
Credit Card Charge 06/17/2026 justin Amazon 4th of July booth...  3.43 Special Events - - 91.08_
91.08
Credit Card Charge 06/05/2026 ryab NCSI background che ..  4.16 Legal/Background Check = _74&]
74.00
Credit Card Charge 06/27/2026 cody Home Depot dom. hotwaterc... 3.73 Maintenance Supplies - ll.oa'
70.08
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William Shore Memorial Pool District
Transactions for Ratification

June 2026
TVL Dati___ = Nt_]m L _Nime_ - Memo iccfn_t_ _I?_ebit
-Check 06/05/2026 5352 Fredrickson, Alexander F Malerials for rep...  3.73 Maintenance Supplies 66.58
6658
Credit Card Charge 06/30/2026 morgan Amazon office supplies 3 52.2 Program/Office Supplies lﬁf
64 49
Credit Card Charge 06/26/2026 cody Amazon uv 24v supply, pr... 3.72 Janitorial Supplies e 6354
63.14
Credit Card Charge 06/16/2026 morgan Waimart reading comers...  3.51.2 Program/Office Supplies _ 59 58
59 58
Credit Card Charge 06/16/2026 justin Safeway SF program san..  3.52.6 USDA Food Program ) L45
47 45
Credit Card Charge 06/10/2026 morgan NW Fudge end of year party... 3.51.2 Program/Qffice Supplies B 4410q
44.00
Credit Card Charge 06/23/2026 morgan Safeway Summer camp s...  3.52.2 Program/Office Supplies - 43.5_%
43.52
Credit Card Charge 06/17/2026 morgan Waimart maintance suppli... 3.52.2 Program/Office Supplies 40.61
40.64
Credit Card Charge 06/23/2026 ryan Microsoft MS office subscr... 3 13 Subscriptions - 38.03
3803
Credit Card Charge 06/25/2026 ryan Safeway summer food pr. 3 52 6 USDA Food Program - §24
35.24
Credit Card Charge 06/16/2026 cody Walmart SPARK paintsu... 3.52.2 Program/Office Supplies o 34.93
34.99
Credit Card Charge 06/10/2026 morgan Waimart end of year party... 3 51.2 Program/Office Supplies 34J_%
34,42
Credit Card Charge 06/20/2026 brie Domino's Pizza for date ni...  3.43 Special Events B 3319
30.40
Check 06/02/2026 O6gate ..  Gateway Billing Monthly gateway 4,17 CC Merchant Fees - M
30.00
Credit Card Charge 06/10/2026 morgan Dollar Tree end of year party... 3.51.2 Program/Office Supplies o 29.57‘
2957
Credit Card Charge 06/03/2026 justin Amazon party suppliesica.. 3.42 Party Good & Supplies 26,99
26.99
Credit Card Charge 06/30/2026 ryan Safeway summer food pr..  3.52,6 USDA Food Program - ) 24&9
24.80
Check 06/26/2026 5366 Chase, Cody W Pizza for Birthda...  3.42 Party Good & Supplies - £34
23.34
Credit Card Charge 06/17/2026 justin Amazon resale/lack wkey 3.21 Inventory/Resale - _2_1 16
2176
Credit Card Charge 06/22/2026 ryan Safeway summer food pr.. 3 52 6 USDA Food Program - 20,73
20.73
Check 06/19/2028 5361 Thurmans 6/1 stmt Plumpin... 3 73 Maintenance Supplies - 19.77
18.77
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William Shore Memorial Pool District
Transactions for Ratification

June 2026
Type Date_ _ﬂm___ !a_me hﬂno - - Account . Debit
Credii Card Charge 06/02/2026 Ryan NCSI background che... 4.16 Legai/Background Check 13.59
18.50
Credit Card Charge 06/21/2026 justin Zoom zoom subscription  3.13 Subscriptions 1 _8_50
18.50
Credit Card Charge 08/02/2026 morgan Disney Plus Movies for childr...  3.13 Subscriptions B 14E
14.15
Credit Card Charge 08/02/2026 morgan Spotify Muslc for childre...  3.13 Subscriptions . 14,15
14.15
Check 06/01/2026 wire6/1 Wire Fees Fees fo transfer t... 4.12 Payroll Fees/Bank Charge o - _140_0
14.00
Check 06/11/2026 Wire 6/11  Wire Fees Wire to coverA...  4.12 Payroll Fees/Bank Charge o - 1 14. 0(_)
14.00
Credit Card Charge 06/24/2026 cody Home Depot front outlet remo... 3 73 Maintenance Supplies o 13.25
13.25
Credit Card Charge 06/25/2026 brie Washington State Healt...  food worker card... 431 Training/Conferences _ 10.00
10.00
Credit Card Charge 06/16/2026 morgan WA Food Workers Summer food pr...  3.52.6 USDA Food Program - 10£
10.00
Credit Card Charge 06/17/2026 morgan Safeway Ice for SF progra... 3.52.6 USDA Food Program o B B.Qz
8.7
Credit Card Charge 06/01/2026 cody WA DOT bridge tall - acid ... 4,31 Training/Conferences - e 8.2§
8.25
Check 06/30/2026 billpayfee  Kitsap Bank Bill pay fee for July 412 Payroll Fees/Bank Charge - 5.95
5.95
Check 06/01/2026 Service Charge 4,12 Payroll Fees/Bank Charge ) 5.95
5.95
Check 06/02/2026 EPXseti Merchant Settlement EPX fee 4,17 CC Merchant Fees B _2 ﬂ
2.97
Check 06/11/2026 citi SB Citi Cards Intereston SBci..  4.47 CC Merchant Fees 2.38
=
TOTAL 348,160.75

Page 4
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Shore Aquatic Center
Community Hygiene access Program Policy

Purpose

The purpose of this policy is to establish guidelines for a limited shower access program
that supports community health and hygiene needs while ensuring alignment with the
Shore Aquatic Center’s mission, operational capacity, and all applicable laws and

regulations.

1. Program Overview

The Shore Aquatic Center may offer a Community Hygiene access Program that allows pre-
approved partner organizations to distribute vouchers for limited use of locker room

shower facilities during designated hours. (5:30am-9:00am Mon-Fri).

This program is intended to:
» Promote public health and hygiene
« Support community-based outreach efforts

« Utilize existing facility capacity during low-demand periods

2. Authorization and Governance

o This program must be formally approved by the Shore Aquatic Center Governing
Board.

« Any material changes to the program (including hours & scope) must be reviewed
and approved by the Board.

+ The program shall be reviewed periodically, at intervals determined by the Board, for
effectiveness, compliance, and community impact.

3. Partner Organization Approval

« Vouchers may only be distributed through partner organizations approved by the
Executive Director

o Partner organizations must:

o Be registered non-profitor government-affiliated service providers
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o Demonstrate experience working with vulnerable or underserved populations
o Agree to program guidelines and reporting requirements
o Abide by the partner organization handout provided with the vouchers.

The WSMPD board reserves the right to approve, deny, or revoke participation of any
partner organization. The Executive director reserves the right to suspend
participation, pending board review.

4. Hours of Access

Shower voucher use shall be limited to the following hours:
5:30 a.m. -9:00 a.m.

Access outside of these hours is not permitted under this program.

The Shore Aquatic Center reserves the right to suspend access during maintenance,
emergencies, or operational conflicts.

5. Facility Use

Voucher users are granted access to shower and restroom facilities only.
Access to pools, fitness areas, or other amenities is not included.

All participants must comply with facility rules, staff direction, and safety
requirements.

The Shore Aquatic Center reserves the right to deny access to any individual for
violation of facility policies or unsafe behavior.

Users must provide a valid name on the sign in sheet.

6. Health, Safety, and Legal Compliance
This program shall operate in full compliance with all applicable laws and regulations,
including but not limited to:

Washington Open Public Meetings Act (governance and transparency requirements)

Washington State Department of Health regulations for public aquatic facilities

12



« Local health department codes governing sanitation and facility use
. Americans with Disabilities Act (ADA) accessibility requirements
« Allrelevant risk management, liability, and insurance requirements

Participants must adhere to all posted health and hygiene rules. The facility will maintain
standard cleaning and sanitation protocols consistent with public pool regulations.

7. Cost and Funding

« The program is intended to operate with minimal tono direct cost to the Shore
Aquatic Center.

« Any administrative or operational costs shall be monitored and reported to the
Governing Board upon request for the next scheduled board meeting.

« The Board may establish fees, limits, or external funding requirements if necessary.

8. Program Limits and Controls
« The Shore Aquatic Center may establish:
o Daily or monthly voucher limits
o Capacity controls based on staffing and facility use
» Vouchers may not be sold, transferred, or reused.

« Check-in procedure includes a sign in sheet upon redemption.

9. Monitoring and Reporting
« Staff shall track program usage, including:
o Number of vouchers redeemed
o Participating organizations
o Operational impacts or incidents

« Periodic reports shall be provided to the Governing Board to support program
evaluation and decision-making as necessitated.
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10. Suspension or Termination

« The Governing Board may suspend or terminate the program at any time based on:
o Operational concerns
o Legalorregulatory issues
o Alignment with organizational priorities
o Any other reason deemed appropriate by the Board.

e 11.Hygiene Kits may be provided to individuals redeeming a shower voucher upon
entry. These kits will be required to be assembled and donated by partner
organizations. The kits must then be brought to Shore Aquatic Center for
distribution. This will be done on an as available basis.

o Acceptable donated products for distribution include: Tooth Brushes, Tooth Paste, &
Soap. Razors are not permissible as shavingis not permitted in the facility
restrooms.

o Towels may be provided upon request. These towels must be washed with sanitizer
in a separate load from other laundry. Towels are expected to be returned upon

leaving the facility.
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Participant Assumption of Risk, Waiver, and Release of Legal Right
I am eighteen years of age or older, fully competent and [ desire to participate in the Shore Metropolitan
Park District (District) sponsored swimming related activities. | am fully aware of the fact that there are
special dangers and risks inherent in this activity, including, but not limited to, the risk of serious physical
injury, communicable diseases, slip and fall on wet surfaces, near drowning and drowning, death or other
harmful consequences that may arise or result directly or indirectly to me from my participation in this
activity. Being fully informed as to these risks and in consideration of my being allowed to participate in
District sponsored activities and/or use of District facilities, | hereby assume all risk of injury, damage
and harm to myself arising from such activities or use. I also hereby individually and on behalf of my
heirs, executors and assigns, release and hold harmless the Shore Metropolitan Park District its officials,
employees, volunteers and agents and waive any right of recovery that I might have to bring a claim or a
lawsuit against them occurring to me arising out of my voluntary participation in this activity.

Parental/Guardian Assumption of Risk, Waiver, and Release of Legal Right
1 (we) am/are the parent(s) or legal guardian of the child being registered and I(we) desire my(our) to be a
participant in the Shore Metropolitan Park District(District) sponsored aquatic recreational activity. It is
important to me (us) that this child be allowed to participate in this activity. I (we) understand there are
special dangers and risks inherent in this activity, including but not limited to, the risk of serious physical
injury, communicable diseases, slip and fall on wet surfaces, near drowning and drowning, death or other
harmful consequences which may arise directly or indirectly from the child's participation in this activity.
Being fully informed as to these risks and in consideration of the District allowing my child to participate
in this sponsored activity and/or use of District facilities [ (we), on behalf of myself (ourselves) and on
behalf of the above-named participant child, assume all risk of injury, damage and harm to the child
which may arise from the child's participation in the activities or use of District facilities. [ (we) further
agree, individually and on behalf of the above-named child, to release and hold harmless the Shore
Metropolitan Park District its officials, employees, volunteers and agents and agree to waive any right of
recovery that I(we) may have to bring a claim or lawsuit for damages against them occurring to the
above-named child or me arising out of the Child's voluntary participation in this activity. 1 (we) grant my
(our) fult and voluntary consent for my(our) child to participate in the activity described above.

Emergency Medical Treatment
I (we) authorize any necessary emergency medical treatment that might be required for me and or my
(our) child in the event of physical injury and/or accident to me and/or my (our) child while participating
in this activity.

I CERTIFY THAT I AM NOT AN INDVIDUAL PROHIBITED FROM USING THIS
FACILITY, I HAVE READ THE WAIVERS, RELEASES, AGREEMENTS AND POLICIES
OUTLINED ABOVE BY SHORE AQUATIC & COMMUNITY CENTER, UNDERTSAND
THAT I AM GIVING UP SUBSTANTIAL RIGHTS BY SIGNING AND SIGN
VOLUNTARILY WITHOUT INDUCEMENTS.

Name Printed Signature Date
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@ SHORE Aguatic & Community Center
225 E 5" St. Port Angeles, WA 98362
SHORE (360) 775— 2119 www.sacpa.org

AQUATIC CENTER

Swim Instructor Teaching Bonus Policy

Program Overview

The Swim Instructor Teaching Bonus is intended to encourage instructor retention, recognize
consistent teaching commitment, and promote high-quality swim instruction within the aquatics
program.

Eligible swim instructors who earn six (6) consecutive Session Credits and meet all eligibility
requirements will receive a $300 bonus. Following bonus payment, the instructor’s Session Credit count
will be reset to zero. Instructors may earn multiple bonuses throughout the year by completing additional
qualifying Session Credits.

Session Credit Definitions
Session Credits are awarded as follows:

« Group Swim Lessons: One (1.0) Session Credit is awarded for each completed session of group
swim lessons consisting of approximately eight (8) scheduled lessons.

« Homeschool & Adaptive Lessons: One (1.0) Session Credit is awarded for each completed
homeschool lesson session consisting of approximately eight (8) scheduled lessons, regardless
of whether the lessons occur over one or two calendar months.

. Private Lessons: One-half (0.5) Session Credit is awarded for each completed private lesson
series. A series consists of approximately four (4) scheduled lessons.

. Substitute Teaching: Instructors who teach eight (8) or more lessons as a substitute instructor
within a calendar month may receive one (1.0) Session Credit.

Fulfillment Requirements

CONSECUTIVE SERVICE

To qualify for the bonus, instructors must accumulate six (6) Session Credits through
consecutive teaching assignments. A break in service occurs when an instructor voluntarity declines all
available swim lesson teaching opportunities for one or more calendar months, resigns from
cmployment, is terminated from employment, or otherwise ceases participation in the swim lesson
program. A break in service resets the instructor's Session Credit count to zero unless otherwise

approved by the Aquatics Manager.

ATTENDANCE
To receive Session Credit for a lesson session, instructors must teach the majority of scheduled

lessons within that session. An instructor who is absent for fifty percent (50%) or more of the scheduled
lessons within a lesson session due to call-outs, unapproved absences, or other avoidable attendance
issues may be denied Session Credit for that session. Approved absences may be reviewed on a case-by-

case basis by the Aquatics Manager.

SHORE Aquatic Center
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INSTRUCTIONAL PERFORMANCE

To be cligiblc for the bonus, an instructor must pass at least one swim instructor observation
during the period in which the six consecutive Session Credits are eamed. The observation must
demonstrate satisfactory instructional performance, adherence to facility procedures, professionalism,
safety standards, and effective teaching practices as determined by the Aquatics Manager or designated

supcrvisor.

GOOD STANDING
[nstructors must be actively employed and in good standing at the time the bonus is awarded. An

instructor may be deemed ineligible for a bonus if they are subject to active disciplinary action,
performance improvement plans, conduct investigations, or other employment concerns as determined
by management.

Scheduling Availability

If an instructor is willing and available to teach but no swim lesson assignments are available,
the instructor may request a pause of their consecutive Session Credit count. Approval of such pauses
shall be at the discretion of the Aquatics Manager.

Facility Closures & Program Adjustments

Lesson sessions affected by facility closures, weather ¢vents, holidays, low enroliment,
operational decisions, or other circumstances beyond the instructor's control will be reviewed on a case-
by-case basis. The Aquatics Manager may determine whether Session Credit will be awarded, whether a
consecutive teaching streak will be preserved without awarding credit, or whether other adjustments are
appropriate based on the circumstances and extent of lesson cancellations.

Administration

The $300 bonus will be paid on the first practical payroll following verification that all eligibility
requirements have been met. The Aquatics Manager is responsible for tracking Session Credits,
determining eligibility, conducting or assigning observations, approving pauses, and interpreting this
policy. Management reserves the right to make reasonable exceptions and determinations in
circumstances not specifically addressed by this policy. This policy may be amended, suspended, or
discontinued at any time.

SHORE Aquatic Center
225 E. S™ Street, Port Angeles, WA 98362
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William Shore Memorial Pool District
Statements of Activities

See Accountant's Report

June 2026
- Jun 26_ Jun 25
Income
311.00 - Property Tax
311.01 - Property Taxes B 134,290.70 - 152,142.63
Total 311.00 - Property Tax 134,290.70 152,142.63
337.00 - County Shared Revenue/Grants
337.02 - Leasehold Excise Tax 3671.51 3,753.40
Total 337.00 - County Shared Revenue/Grants 3,671.51 3,753.40
341.00 - Merchandise Sales
341.70 - Merchandise Sales 3,234.00 ~ 3,070.00
Total 341.00 - Merchandise Sales 3,234.00 3,070.00
347.30 - Activity Fees
347.31 - Special Events/Gift Certif. 1,712.17 1,615.75
347.32 - Group Entrance Fees 2,402.75 1,759.00
347.33 - General Admissions 16,230.75 15,771.75
347.34 - Pass Sales 39,241.43 27,812.00
347.35 - Party Room Rentals - - 1,117.00 6,813.00
Total 347.30 - Activity Fees 60,704.10 53,771.50
347.60 - Program Fees
347.61 - Summer Camp 21,013.00 25,350.92
347.62 - Swim Instruction 8,632.52 8,482.00
347.63 - After School Care 8,946.35 B 4,929.81
Total 347.60 - Program Fees 38,591.87 38,762.73
361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income 4,065.02 10,582.16
361.00 - Interest and Other Earnings - Other - 8.1 09.3_0 0.90
Total 361.00 - Interest and Other Earnings 12,174.32 10,582.16
369.00 - Miscellaneous Revenue
369.90 - Misc.Revenue B 0.00 o -398.00
Total 369.00 - Miscellaneous Revenue _ o 0_00 -398.0(_)
Total Income 252,666.50 261,684.42
Gross Profit 252,666.50 261,684.42
Expense
57620.1 - Salaries and Wages
1.1 - Management
Bookkeeping/Accountant 621.01 491.97
Clerk Services 116.92 75.65
Director 5,942.30 5,769.24
Executive Director 0.00 5,703.54
Treasurer 910.00 0.00
Total 1.1 - Management 7,590.23 12,040.40
1.2 - Aquatics
Aquatics Manager 3,244.51 2,930.51
Lifeguards 16,302.38 19,813.84
On Site Supervisor/Head Guard 10,020.27 12,727.10
Swim Instructor 4,672.46 4,636.94
Water Fitness Instructor o 1,355.35 1,700.81
Total 1.2 - Aquatics 35,594.97 41,809.20
Page 1



William Shore Memorial Pool District

07/13/26 Statements of Activities
June 2026
Jun 26 Jun 25
1.3 - Dry Land
Dry Land Fitness Instructors 1,802.50 2,008.50
Janitors 5,682.55 6,407.96
Maintenance Tech 6,460.92 5,558.84
Member Srvcs Manager 3,534.19 3,418.75
Party Crew 690.08 500.59
Woelcome Desk B 7,786.89 8,523.55
Total 1.3 - Dry Land 25,957.13 26,418.19
1.4 - Child Care Programs
Activity Leaders 8,995.60 9,897.60
Child Care Programs Manager 6,538.80 6,163.25
Food Service Workers 226.50 695.32
Van Driver B 160.23 501.36
Total 1.4 - Child Care Programs 15,921.13 17,257.53
1.5 : Misc. Wages
Holiday Pay 8,496.71 2,253.44
Paid Time Off - 2,458.40 4,250.67
Total 1.5 - Misc. Wages 10,955.11 6,504.11
Total §7620.1 - Salaries and Wages 96,018.57 104,029.43
57620.2 - Benefits
Cafeteria Plan 0.00 555.156
Department of Labor & Industry 2,458.73 2,104.95
Federal Payroll Taxes 7,687.36 7,870.55
Health Insurance 10,678.61 5,148.16
Paid Family Medical Leave 310.01 275.32
Unemployment Compensation - §84.02 564.10
Total 57620.2 - Benefits 21,418.73 16,518.23
57620.3 - Supplies
3.10 Office Supplies
3.11 Office Supplies 0.00 90.09
3.12 Computer Supplies 706.76 0.00
3.13 Subscriptions 225.31 165.53
3.15 Print and Copying 234.81 0.00
3.16 Uniforms and Clothing 659.88 0,00_
Total 3.10 Office Supplies 1,826.76 255.62
3.20 Front of House
3.21 Inventory/Resale 1,567.59 1,070.14
3.23 Coffee Supplles 0.00 664_9
Total 3.20 Front of House 1,567.59 1,136.83
3.30 Lifeguard Supplies
3.32 Lifeguard Supplies 510.00 890.26
Total 3.30 Lifeguard Supplies 510.00 890.26
3.40 Program Supplies
3.41 Instructor Supplies 0.00 336.64
3.42 Party Good & Supplies 580.84 1,653.66
3.43 Special Events ) 121 .4§_ 441.09
702.32 2,431.39

Total 3.40 Program Supplies

Page 2
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William Shore Memorial Pool District

Statements of Activities

07/13/26
June 2026
Jun 26 Jun 25
3.50 Child Care Programs
3.51 After School Child Care
3.51.2 Program/Office Supplies 281.55 37.00
3.51.3 Food Supplies 241.95 619.27
3.51.5 Transportation 112.73 0.00
Total 3.51 After School Child Care 636.23 656.27
3.52 Summer Camp Program
3.52.1 Uniforms 1,966.22 1,909.80
3.52.2 Program/Office Supplies 183.64 99.32
3.52.3 Food Supplies 0.00 3,169.35
3.52.5 Transportation 0.00 72.01
3.52.6 USDA Food Program 290320 0.00

Total 3.52 Summer Camp Program - 5,053.06 5,2560.48
Total 3.50 Child Care Programs 5,689.29 5,906.75
3.70 Maintenance Supplies

3.71 Pool Chemicals 2,782.66 1,595.86

3.72 Janitorial Supplies 63.14 831.23

3.73 Maintenance Supplies 1,666.50 449.62

3.74 Tools and Equipment 0.00 771.92

3.75 Fuel Allowance o 0.00 369.87
Total 3.70 Maintenance Supplies - 4,512.30 4,018.50

Total 57620.3 - Supplies 14,808.26 14,639.15
57620.4 - Services
4.10 Professional Services

4.11 Licenses and Permits 198.00 10.00

4.12 Payroll Fees/Bank Charge 208.70 83.95

4.13 1T Service 920.21 615.00

4.15 Accounting Services 3,507.67 3,344.30

4.16 Legal/Background Check 92.50 1,570.00

4.17 CC Merchant Fees 2,819.37 - 296737
Total 4.10 Professional Services 7,746.45 8,590.62
4.20 Communications

4.21 Telephone/Cellphone 491 .49 655.14

4.23 Website/Internet 204.00 - 204.00
Total 4.20 Communications 695.49 859.14
4.30 Training/Conferences,

4.31 Training/Conferences 18.25 ) 263.93
Total 4.30 Training/Conferences, 18.25 263.93
4.50 Equipment Leases

4.51 Office Copier - 286.03 779.23
Total 4.50 Equipment Leases 286.03 779.23
4.70 Utilities 15,906.56 13,139.38
4.80 Repair/Maintenance

4.81 Landscape Maintenance 1,142.71 1,088.28

4.83 Building Repair/Maint 0.00 999.69

4.84 Equipment-Repair/Maint 14,981.56 B 257.88
Total 4.80 Repair/Maintenance 16,124.27 2,345.85

Page 3
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William Shore Memorial Pool District

Statements of Activities

07/13/26
June 2026
Jur_\ 26 Jun 25
4.90 Miscellaneous Expense
4.91 Recon Discrepancies 0.00 -0.05
4.92 Misc. Expense 0.00 12.40
4.95 State Sales/B & O Tax 2,846.29 2,985.29
4.98 State Auditor - 0.00 3.129.75
Total 4.90 Miscellaneous Expense 2,846.29 ) 6,127.39
Total 57620.4 - Services 43,623.34 32,105.54
592.75 - Debt Interest
2018A Bond (Public) 170,943.75 176,193.75
2020A Revenue Bond (Kitsap) - - 106,063.00 - 109,261.00
Total 592.75 : Debt Interest N 277,006.75 . 285,454.75
Total Expense 432,875.65 452.747._10
Net Income -200,209.16 -191,062.68
Page 4
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William Shore Memorial Pool District
Statement of Financial Position

07/13/26
As of June 30, 2026
Jun 30, 26 Jun 30, 25
ASSETS
Current Assets
Checking/Savings
111 - Cash in Till 1,100.00 1,100.00
112 - Kitsap Bank
112.1 - Cash in Operating Account 155,407.09 - 106.38_818_
Total 112 - Kitsap Bank 155,407.00 106,388.18
115 - Kitsap Bond Reserve Fund
Kitsap CD - 480,000.00 - 480,000.00
Total 115 - Kitsap Bond Reserve Fund 480,000.00 480,000.00
116 - Local Gov't Investment Pool 1,329,844 .43 o 3 _1 ,622,291_.71
Total Checking/Savings 1,966,451.43 2,209,779.89
Other Current Assets
Undeposited Funds 4,128.80 o - 2,808.75
Total Other Current Assets ) 4,128.80 - 2,808.75
Total Current Assets 1,970,580.23 2,212,588.64
Fixed Assets
594.75 - Capital Expense
75.61 - Equipment 262,903.74 161,339.25
75.62 - Building and iImprovements 1,998,731.72 1,898,731.72
75.63 - Shore Aquatic Center Expansion
Architecture and Engineering 1,350,193.00 1,350,193.00
Construction - Aquatic Center 17,935,288.42 17,935,288.42
County Property Exchange 356,929.59 356,929.59
Equipment and Furnishings 28,726.60 28,726.60
Land 88,403.13 86,403.13
Permitting 180,142.92 180,142.92
Pre-Construction Services 233,833.55 233,833.55
Project Management Services 130,788.53 130,788.53
Survey, Testing & Commissioning 89,974.29 89,974.29
Testing and Inspection _2.242.50 B 2,2422.5_9
20,396,522.53

Total 75.63 - Shore Aquatic Center Expansion
Total 694.75 - Capital Expense
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
21005 - Citi Cards

Total Credit Cards

20,396,522.53
22,658,157.99
22,658,157.99

22,556,593.50
_22,55_6_,593.50

24,628,738.22 24,769,182.14
- - 549023 13,767.96
5,4580.23 13,767.96

Page 1
See Accountant's Report
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07/13/26

William Shore Memorial Pool District
Statement of Financial Position

As of June 30, 2026

Other Current Liabilities
Current Payroll Liabilities
Accrued Cafeteria Plan Liab

Deferred Compensation Liability

Employment Security
Federal Unemployment
Labor & Industries
Medicare Company
Payroll Liabilities

PFML

Social Security
Uncashed old paychecks

Total Current Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilitles

Long Term Liabilities
591.75 - Debt
2018A Bond (Public)
2020A Revenue Bond (Kitsap)

Total 591.75 - Debt
Total Long Term Liabilities
Total Liabilities
Equity
32000 - Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

See Accountant’'s Report

Jun 30, 26 Jun 30, 25

4,023.28 4,004.10

50.00 1,070.50

4,199.33 4,669.30

941.01 948.10

14,873.50 12,753.03

5.28 169.18

6,316.93 6,943.17

3,974.06 3,450.27

375.98 722.74

i __209.35 - 209.35
34,968.72 - 34,939.74
- 34,968.72 B 34,939.74
40,458.95 48,707.70

8,500,000.00 8,710,000.00

) _ 6.660.000.&0 o 6,920,0(_)0,0_0
15,160,000.00 - 15,630,000.00
i 15,160,000.00 15,630,000.00
15,200,458.95 15,678,707.70
9,210,150.26 8,808,587.51
21_8,129.01 281,886.93
9,428,279.27 9.090,474.44_
24,628,738.22 24,769,182.14

Page 2
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William Shore Memorial Pool District

0713126 Statements of Activities - Actual and Budgeted
January through June 2026
Jan - Jun 26 Budget
Income
311.00 - Property Tax
314.01 - Property Taxes 1,165,709.97 1,146,729.00
Total 311.00 - Property Tax 1,165,706.97 1,146,729.00
334.00 - State Grants
334.01 - Child Care Grants 0.00 0.00
334.02 - USDA Food Grant 0.00 0.00
Total 334.00 - State Grants 0.00 0.00
337.00 - County Shared Revenue/Grants
337.01 : Timber Excise Tax 10,297.96 3,000.00
337.02 : Leasehold Excise Tax 7,817.46 7,919.62
337.03 - County Timber Trust (335.02) 8,105.89 _18.21 1_.94
Total 337.00 - County Shared Revenue/Grants 26,221.31 29,130.66
341.00 - Merchandise Sales
341.70 - Merchandise Sales _1_5,944.46 16,590.50
Total 341.00 - Merchandise Sales 15,944.46 16,590.50
347.30 - Activity Fees
347.31 - Special Events/Gift Certif. 6,269.67 10,872.75
347.32 - Group Entrance Fees 21,804.57 20,588.06
347.33 - General Admissions 74,029.50 91,509.74
347.34 - Pass Sales 159,994.37 164,487.19
347.35 - Party Room Rentals - 26@05.93 22,957.60
Total 347.30 - Activity Fees 288,704.04 310,415.34
347.60 - Program Fees
347.61 - Summer Camp 39,766.50 24,674.62
347.62 - Swim Instruction 52,626.13 43,626.07
347.63 - After Schoal Care 103,272.4_1 124,253.88
Total 347.60 - Program Fees 195,665.04 192,554.57
361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income 21,587.10 42,412.20
361.00 - Interest and Other Earnings - Other 8.185 60 0.00
Total 361.00 - Interest and Other Earnings 29,772.70 42,412.20
367.00 - Direct Public Support
367.10 * Individ, Business Contributions - 0.00 0.00
Total 367.00 - Direct Public Support 0.00 0.00
369.00 - Miscellaneous Revenue
369.90 - Misc.Revenue 0.00 0.00
369.00 - Miscellaneous Revenue - Other ) 0.00 0.00
Total 369.00 - Miscellaneous Revenue ) 0.00 0_.00
Total Income 1,722,014.52 1,737,832.27
Gross Profit 1,722,014.52 1,737,832.27
Page 1
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% of Budget

101.7%
101.7%

0.0%
0.0%

0.0%

343.3%
98.7%
44.5%

90.0%

96.1%
96.1%

57.7%
105.9%
80.9%
97.3%
115.9%

93.0%

161.2%
120.6%
B3.1%

101.6%

50.9%
100.0%

70.2%

0.0%
0.0%

0.0%
0.0%

0.0%

99.1%
99.1%
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William Shore Memorial Pool District

07113126 Statements of Activities - Actual and Budgeted
January through June 2026

Expenge
57620.1 - Salaries and Wages
1.1 - Management

Bookkeeping/Accountant
Clerk Services
Director
Executive Director
Treasurer

Total 1.1 - Management

1.2 - Aquatics
Aquatics Manager
Lifeguards
On Site Supervisor/Head Guard
Swim Instructor
Water Fitness Instructor

Total 1.2 - Aquatics

1.3 - Dry Land
Dry Land Fitness Instructors
Janitors
Maintenance Tech
Member Srvcs Manager
Party Crew
Welcome Desk

Total 1.3 - Dry Land

1.4 - Child Care Programs
Activity Leaders
Child Care Programs Manager
Food Service Workers
Van Driver

Total 1.4 - Child Care Programs

1.5 - Misc. Wages
Holiday Pay
Overtime
Paid Time Off

Total 1.5 - Misc. Wages
Total 57620.1 - Salaries and Wages

57620.2 - Benefits
Cafeteria Plan
Department of Labor & Industry
Federal Payroll Taxes
Health Insurance
Paid Family Medical Leave
Unemployment Compensation

Total 57620.2 - Benefits

Jan - Jun 26

4,903.54
3,143.03
39,195.35
28,617.70
910.00

76,669.62

24,874.54
106,327.75
74,480.40
28,000.09
8,833.70

242,516.48

11,072.50
35,262.78
47,091.51
22,611.77

3,327.82
49,283.31

168,649.69

61,489.51
40,910.01
226.50
3,644.41

106,170.43

21,198.86
0.00
21,755.81

42,3854,67
636,960.89

0.00
15,669.53
49,264.08
64,456.55

2,057.92
2,549.23

133,997.31

Page 2
See Accountant's Report

Budget

4,838.69

37,600.00
37,700.00
900.00

81,038.69

22,150.01
117,500.02
82,500.01
29,000.00
8,100.02

259,250.06

13,650.00
39,500.02
30,000.02
19,993.75

2,250.02
57,749.98

163,143.79

71,500.00
37,000.00
2,375.00
3,368.19

114,243.19

7,528.80
1,000.00
1_9,400.99

27,92?.79
645,605.52

0.00
14,000.01
47,500.01
31,257.12

1,500.00
4,499.99

98,757.13

% of Budget

101.3%

104.2%
75.6%
101 A%

94.6%

112.3%
90.5%
90.3%
96.6%

109.1%

93.5%

81.1%
89.3%
157.0%
113.1%
147 9%
85.3%

103.4%

86.0%
110.6%
9.5%
105.2%

92.9%
281.6%

0.0%
112.1%

153.8%

98.7%

0.0%
111.9%
103.7%
206.2%
137.2%

56.6%

135.7%
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William Shore Memorial Pool District

07113126 Statements of Activities - Actual and Budgeted
January through June 2026

Jan - Jun 26 Budget % of Budget
57620.3 - Supplies
3.10 Office Supplies

3.11 Office Supplies 2,684.92 2,500.02 107.4%

3.12 Computer Supplies 1,142.48 1,000.02 114.2%

3.13 Subscriptions 888.09 2,250.00 39.5%

3.14 Memberships and Dues 0.00 600.00 0.0%

3.15 Print and Copying 1,998.41 780.00 256.2%

3.16 Uniforms and Clothing 2,601.02 3,000.00 86.7%

3.10 Office Supplies - Other 189.48 B
Total 3.10 Office Supplies 9,504.40 10,130.04 93.8%
3.20 Front of House

3.21 Inventory/Resale 9,313.52 10,000.02 93.1%

3.22 Promotional 391.11 520.00 75.2%

3.23 Coffee Supplies 324.52 100.00 324.5%

3.24 Friends of Pool Contrib _ 0.00 0.0_0 B 0.0%
Total 3.20 Front of House 10,029.15 10,620.02 94.4%
3.30 Lifeguard Supplies

3.32 Lifeguard Supplies 3,136.28 i _ 2,24999 _ 96.5%
Total 3.30 Lifeguard Supplies 3,136.28 3,249.98 96.5%
3.40 Program Supplies

3.41 Instructor Supplies 91.91 1,500.00 6.1%

3.42 Party Good & Supplies 2,926.06 3,750.00 78.0%

3.43 Special Events _2,640.13_ _ 3,750.00 70.4%
Total 3.40 Program Supplies 5,658.10 9,000.00 62.9%
3.50 Child Care Programs

3.51 After School Child Care

3.51.2 Program/Office Supplies 1,199.41 2,000.02 60.0%
3.51.3 Food Supplies 2,840.56 5,000.02 56.8%
3.51.4 Field Trips 140.00
3.51.5 Transportation 1,090.69 800.02 ) 136.3%
Total 3.51 After School Child Care 5,270.66 7,800.06 67.6%
3.52 Summer Camp Program
3.52.1 Uniforms 1,966.22 2,000.00 98.3%
3.52.2 Program/Office Supplies 183.64 900.00 20.4%
3.52.3 Food Supplies 0.00 0.00 0.0%
3.52.4 Field Trips 0.00 0.00 0.0%
3.52.5 Transportation 0.00 0.00 0.0%
3.52.6 USDA Food Program i _2,903.2q o 3,000.00 96.8%

Total 3.52 Summer Camp Program 5,053 06 . 5,900.00 85.6%
Total 3.50 Child Care Programs 10,323.72 13,700.06 75.4%
3.70 Maintenance Supplies

3.71 Pool Chemicals 9,638.52 8,400.00 114.7%

3.72 Janitorial Supplies 9,531.76 7,200.00 132.4%

3.73 Maintenance Supplies 9,389.82 6,500.00 144.5%

3.74 Tools and Equipment 509.25 1,200.00 42.4%

3.75 Fuel Allowance 0.00 0.00 0.0%

3.70 Maintenance Supplies - Other ) 0.00 - 0.00 0.0%
Total 3.70 Maintenance Supplies __2_9,069.35 - _23.300.00 s 124.8"@

Total 57620.3 - Supplies 67,721.00 70,000.10 96.7%
Page 3
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07/13/26

William Shore Memorial Pool District

Statements of Activities - Actual and Budgeted

January through June 2026

57620.4 - Services
4.10 Professional Services

4.11 Licenses and Permits
4.12 Payroll Fees/Bank Charge
413 IT Service
4.14 POS Services (CivicRec)
4,15 Accounting Services
4.16 Legal/Background Check
4.17 CC Merchant Fees

Total 4.10 Professional Services

4.20 Communications
4.21 Telephone/Cellphone
4.22 Postage, Mailing Service
4.23 Website/Internet

Total 4.20 Communications

4.30 Training/Conferences,
4.31 Training/Conferences
4.32 - Travel/Fuel

Total 4.30 Training/Conferences,

4.40 Marketing/Advertising
4.50 Equipment Leases
4.51 Office Copier

Total 4.50 Equipment Leases

4.60 Insurance

4.70 Utilities

4.80 Repair/Maintenance
4.81 Landscape Maintenance
4.83 Building Repair/Maint
4.84 Equipment-Repair/Maint
4.86 Child Care Grant Expense

Total 4.80 Repair/Maintenance

4.90 Miscellaneous Expense
4.91 Recon Discrepancies
4.92 Misc. Expense
4.95 State Sales/B & O Tax
4.97 County Tax
4.98 State Auditor
4.99 Elections Costs

Total 4.90 Miscetlaneous Expense
Total 57620.4 - Services

§92.75 - Debt Interest
2018A Bond (Public)
2020A Revenue Bond (Kitsap)

Total 592.75 - Debt Interest

Total Expense

Net Income

Jan - Jun 26 Budget % o_f Bqui
204.00 1,000.00 20.4%
691.88 1,050.00 65.9%
9,056.89 3,000.00 301.9%
0.00 7.600.00 0.0%
3,507.67 4,500.00 77.9%
355.50 1,500.00 23.7%
19,288.36 - 19,950.00 B 96.7%
33,104.30 38,600.00 85.8%
3.434.94 4,250.02 80.8%
239.30 200.00 119.7%
B 1,224.00 1,580.00 _77.5%_
4,898.24 6,030.02 81.2%
1,500.83 4,000.02 37.5%
42.69
1,543.52 4,000.02 38.6%
3,200.00 2,600.00 123.1%
2_,00221 2,4_50,02 81.7%
2,002.21 2,450.02 81.7%
155,949.00 145,000.00 107.6%
90,888.59 75,000.00 121.2%
6,703.84 7,500.00 89.4%
8,813.99 9,000.00 97.9%
44,992 .56 24,999.98 180.0%
13,000.00 0.00 100.0%
73,510.39 41,499.98 177.1%
0.00 0.00 0.0%
0.00 500.00 0.0%
18,755.29 30.000.00 62.5%
4,348.02 4,500.00 96.6%
0.00 0.00 0.0%
0.00 0.00 B 0.0%
_ 23,103.31 35,000.00 66.0%
388,199.56 350,180.04 110.9%
170,943.75 170,494.00 100.3%
1086,063.00 106,063.00 E0.0%
277,006.75 276,557.00 ) 100.2%
1,503,885.51 1,441,099.79 104.4%
218,129.01 296,732.48 73.5%
Page 4
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William Shore Memorial Pool District
Statements of Activities

07/13/26
January through June 2026
401 Child Care Fund 001 General Fund TOTAL
Income
311.00 - Property Tax
311.01 - Property Taxes 0.00 1,165,708.97 1,165,706.97
Total 311.00 - Property Tax 0.00 1,165,706.97 1,165,706 97
337.00 - County Shared Revenue/Grants
337.01 - Timber Excise Tax 0.00 10,297 96 10,297.96
337.02 - Leasehold Excise Tax 0.00 7.817.46 7.817.46
337.03 - County Timber Trust (335.02) 0.00 8,105.89 8,105.89
Total 337.00 - County Shared Revenue/Grants 0.00 26,221.31 26,221.31
341,00 - Merchandise Sales
344.70 - Merchandise Sales 0.00 15,944.46 15,944 46
Total 341.00 - Merchandise Sales 000 15,944.46 15,944 .46
347.30 - Activity Fees
347.31 - Special Events/Gift Certif. 0.00 6,269.67 6,269.67
347.32 » Group Entrance Fees 0.00 21,804.57 21,804.57
347.33 - General Admissions 0.00 74,029.50 74,029,50
347.34 - Pass Sales 0.00 159,994.37 159,994.37
347.35 - Party Room Rentals 0.00 26,605.93 26,605.93
Total 347.30 - Activity Fees 000 288,704.04 288,704.04
347.60 - Program Fees
347.61 - Summer Camp 39,259.10 507.40 39,766.50
347.62 - Swim Instruction 0.00 52,626.13 52,626.13
347.63 - After School Care 103,162.71 109.70 103,272 41
Total 347.60 - Program Fees 142,421.81 53,243 23 195,665.04
361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income 0.00 21,587.10 21,587 10
361.00 - Interest and Other Earnings - Other 0.00 8,185.60 8,185 60
Total 361.00 - Interest and Other Earnings 000 29,772.70 29,772.70
Total Income 142,421.81 1,579,592.71 1,722,014.52
Gross Profit 142,421 81 1,579,592 71 1,722,014 52
Expense
57620.1 - Salaries and Wages
1.1 - Management
Bookkeeping/Accountant 0.00 4,903.54 4,903.54
Clerk Services 0.00 3,143.03 3,143 03
Director 0.00 39,195.35 39,195 35
Executive Director 0.00 28,517.70 28,517 70
Treasurer 0.00 910.00 910.00
Total 1.1 - Management 000 76,669.62 76,669.62
1.2 - Aquatics
Aquatics Manager 0.00 24,874.54 24,874 54
Lifeguards 711.92 105,615.83 106,327.75
On Site Supervisor/Head Guard 0.00 74,480.40 74,480.40
Swim Instructor 0.00 28,000.09 28,000.02
Water Fitness Instructor 0.00 8,833.70 8,833.70
Total 1.2 - Aquatics 711.92 241,804.58 242,516.48
1.3 - Dry Land
Dry Land Fitness Instructors 0.00 11,072.50 11,072.50
Janitors 0.00 35,262.78 35,262.78
Maintenance Tech 0.00 47,091.51 47,091.51
Member Srvcs Manager 0.00 2261177 22,811.77
Party Crew 0.00 3,327.82 3,327 82
Welcome Desk 0.00 49,283.31 49,283.31
Total 1.3 - Dry Land 0.00 166,649.69 168,649.69
Page 1
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William Shore Memorial Pool District

Statements of Activities
January through June 2026

1.4 * Child Care Programs
Activity Leaders
Child Care Programs Manager
Food Service Workers
Van Driver

Total 1.4 - Child Care Programs

1.5 - Misc. Wages
Hollday Pay
Paid Time Off

Total 1.5 - Misc. Wages

Total §7620.1 - Salaries and Wages
57620.2 - Benefits

Department of Labor & Industry
Federal Payroll Taxes
Heaith Insurance

401 Chlld Care Fund

52,017.95
36,901,0%
226.50
3,544.41

92,689 91

1,833.62
2,395.40

4,328.92
97,730.75
2,703.13

7.870.37
2,337.64

Paid Family Medical Leave
Unemployment Compensation

Total 57620.2 - Benefits

57620.3 - Supplies
3.10 Office Supplies
3.11 Office Supplles
3.12 Computer Supplies
3.13 Subscriptions
3.15 Print and Copying
3.16 Uniforms and Clothing
3.10 Office Supplies - Other

Total 3.10 Office Supplies

3.20 Front of House
3.21 inventory/Resale
3.22 Promotional
3.23 Coffee Supplies

Total 3.20 Front of House

3.30 Lifequard Supplies
3.32 Lifeguard Supplles

Total 3.30 Lifeguard Supplies

3.40 Program Supplies
3.41 Instructor Supplies
3.42 Party Good & Supplies
3.43 Speclal Events

Total 3.40 Program Supplies

3.50 Child Care Programs
3.51 After School Child Care
3.51.2 Program/Office Supplies
3.51.3 Food Supplies
3.51.4 Field Trips
3.51.5 Transportation

Total 3.51 After Schaol Child Care

3.52 Summer Camp Program
3.52.1 Unlforms
3.52.2 Program/Office Supplies
3.52.6 USDA Food Program

Total 3.52 Summer Camp Program

Total 3.50 Child Care Programs

315,51
390,91

0.00
0.00
141.50

0.00
0.00

13,617.56

141.50

0.00
0.00
0.00

000

0.00
0.00
33.29

0.00

33.29

1,189.41
2,840.58

140.00
1,090 69

§,270.68

1,966.22
183.64
2,903 20

5,053.08

10,323 72

Page 2

See Accountant's Report

001 General Fund

9,471.56
4,008.96
0.00
0.00

13,480.52

19,265.34
19,360.41

38,625,756
539,230 14

12,966.40
41,393 71
62,118.91

1,742.44
2,158.32

120,379.75

2,684.92
1,142.48
746.59
1,998.41
2,601.02
189.48

9,362.90

9,313.52
391.11
324.52

10,028.15

3,136.28

3,136 28

91.91
2,926.08
2,606.84

5,624 81

0.00
0.00
000
0.00

0.00

0.00
0.00
0.00

0.00
0.00

TOTAL

61,489.51
40,910.01
226.50
3,544 41

106,170.43

21,198.86
21,755.81

42,954.67

636,960.89

15,669.53
49,264.08
64,456.55
2,057.92
2,649 23

133,997.31

2,684.92
1,142.48
888,09
1,998.41
2,601.02
188 48

9,604.40

9,313.62
39111
324 52

10,029.15

3,136.28
3.136.28

91.91
2,926.06
2,640.13

5,658.10

1,199.41
2,840 56

140.00
1,090.69

5,270.66

1,968.22

183.64

2,903.20
5,053 06

10,323.72
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07/13/26

William Shore Memorial Pool District

Statements of Activities
January through June 2026

3.70 Maintenance Supplles
3.71 Pool Chemicals
3.72 Janitorial Supplles
3,73 Maintenance Supplies
3.74 Tools and Equipment

Total 3.70 Malntenance Supplies

Total 57620.3 - Supplies

§7620.4 - Services

4.10 Professlonal Services
4.11 Licenses and Permits
4.12 Payroll Fees/Bank Charge
4.13IT Service
4.15 Accounting Services
4.16 Legal/Background Check
4.17 CC Merchant Fees

Total 4.10 Professional Services

4.20 Communications
4.21 Telephone/Cellphone
4.22 Postage, Malling Service
4.23 Website/Internet

Total 4,20 Communications

4.30 Training/Conferences,
4,31 Training/Conferences
4.32 - TraveliFuel

Total 4.30 Training/Conferences,

4.40 Marketing/Advertising
4.50 Equipment Leases
4.51 Office Copier

Total 4.50 Equipment Leases

4.60 Insurance

4.70 Utllitles

4.80 Repair/Maintenance
4.81 Landscape Maintenance
4.83 Building Repair/Maint
4.84 Equipment-Repair/Maint
4.86 Chlld Care Grant Expense

Total 4.80 Repair/Maintenance

4.90 Misceilaneous Expense
4.95 State Sales/B & O Tax
4.97 County Tax

Total 4.90 Miscellaneous Expense

Total 57620.4 - Services

§92.75 - Debt Interest
2018A Bond (Public)

2020A Revenue Bond (Kitsap)

Total 592.75 - Debt Interest
Total Expense

Net Income

401 Child Care Fund

001 General Fund

TOTAL

9,638.52
9,631.76
9,389.82
509.25
29,069.35

67,721.00

204.00
691.88
9,056.89
3,507.67
355.50
16,288.36

33,104.30

3,434.94
239.30
1,224.00

4,898.24

1,500.83
42.69

1,543.52
3,200 00

2,002.21
2,002.21

155,949.00
90,888.59

6,703.84
8,813 99
44,992.56
13,000.00

73,510 39

18,755.29
4,348.02

23,103.31
388,189.56

170,943.75
106,083.00

277,006.75
1,503,885.51

218,129.01

0.00 9,638.52
0.00 9,631.76
0.00 9,380.82
0.00 509.25
0.00 29,069.35
10,498.51 57,222 49
0.00 204.00
0.00 691.88
0.00 9,056.89
0.00 3,507.67
4.00 351.50
0.00 19,288.36
4.00 33,100.30
0.00 3,434.94
0.00 239.30
000 1,224 00
0.00 4,898,24
440,84 1,059.99
0.00 42.69
440.84 1,102.68
0.00 3,200.00
0.00 2,002.21
0.00 2,002.21
0.00 155,949.00
0.00 90,6888.59
0.00 6,703.84
0.00 8,813.99
0.00 44,992 .56
13,000.00 0.00
13,000.00 60,510.39
0.00 18,755.29
0.00 4,348,02
000 23,103.31
13,444 84 374,754.72
0.00 170,843.75
0.00 106,063,00
0,00 277,006.75
135,291.66 1,368,593.85
7,130.15 210,998.86
Page 3
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William Shore Memorial Pool District

Statement of Cash Flows
January through June 2026

OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net iIncome

to net cash provided by operations:
594,75 - Capital Expense:75.61 - Equipment
21006 - Citi Cards
Current Payroll Liabilities:Payroll Liabilities
Current Payroll Liabilitles:Employment Security
Current Payroll Liabilities:Federal Unemployment
Current Payroll Liabilities:Labor & Industries
Current Payroll Liabilities:Medicare Company
Current Payroll Liabilities:PFNL
Current Payroll Liabilities:Social Security

Net cash provided by Operating Activities
Net cash increase for period
Cash at beginning of period

Cash at end of period

Page 1

Jan - Jun 26

218,129.01

-101,564.49
-10,143.43
3,073.43
-375.80
506.52
2,805.20
1.421.34
621.35
6,077.24
120,650.37
120,550.37

1.850.@.86

1,970,580.23
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2027 Budget Assumptions

2026 Observations

1.

2027 operational revenue will likely be comparable to 2026 as we have reached
relative equilibrium.

| estimate we will see a drop in swim lesson participation in 2027 as we did post
spike in swim lesson revenue in 2023.

Maintenance expenses were high, having reached 6 years post-renovation, it is

anticipated to see additional equipment maintenance requirements.

Health insurance spiked in 2026; this is due to the board approved plan adjustment.

On the old plan, we would have expected to exceed budget by roughly $40,000
regardless as there was a significant cost increase for fiscal year 2026 for health
insurance; and initial 2026 budget constraints of $65,200 for health insurance were
under the spending seen in 2025 ($71,196).

We are likely to hit just under budget for salaries and wages assuming we can
continue operating at current staffing demands.

We had roughly $100,000 (Tandem compressors & systems controllers) in capital
expenses in comparison to the initially budgeted $75,000. All these expenses were
related to the HVAC system.

Utilities, & Liability insurance were slightly under budgeted for 2026.

We had an unexpected child care grant expense of $13,000 that carried over into
2026.

As a general observation, our gross profit has remained relatively stagnant since
2023; while total expenses have risen year over year. With a steady debt service
equal to roughly 33% of our budget. Management is concerned about the
sustainability of this.

2027 Operational Revenue Assumptions

1.

| suggest a 3% pricing increase, Historically, the revenue trend for entry related
purchasing is receptive to this type of increase. | do not expect the same to be true
for Activity revenue. Historically, activity revenue has not displayed the same
correlation between increased revenue and pricing.

| anticipate swim lesson sales to dip slightly in 2027. We are anticipating a revenue
year comparable to 2023, and we experienced a lull in revenue post 23 for a couple
years.

| expect we have met equilibrium for participation across the board; while we may
see slight increases due to pricing bumps, | do not expect significant growth.
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2027 Non-Operational Revenue Assumptions

1.

The District assumed Property Assessed values will rise by 0%. An increase of
12.9% is indicated in the Budget that equals $258,877. This would change the Levy
per $1,000 of AV to $0.35, which is currently at $0.31

Timber revenue has become increasingly unretiable. Tree Well and Parched litigation
have been a driving factor for 2026 thus far. It is my recommendation that as we look
at resurfacing pools, we do not apply significance in value to this revenue stream.
With Operational revenue stabilizing, and historic trends of net-negative cash flow
years post remodel; excluding 2023 which | attribute to timber revenue of $166,363.

2021:-$61,495

2022: -$40,547

2023: $75,156

2024: -$125,948

2025: -$87,761

It is my suggestion over the next few years, we consider raising our tax levy to work
towards stabilization.

2027 Operational Expense Assumptions

1.

Despite an across-the-board raise being factored into 2027, | anticipate that based
on current projections for 2026 staffing expenses; we will be able to maintain a
staffing budget in 2027 comparable to that approved for 2026.

While we are due for a restock on promotional goods; | believe we will be able to
maintain comparable supply expenses.

Liability insurance premiums have historically increased by nearly $20,000/ year for
the last three years.

2027 Non-Operational Expense Assumptions

1.

| have added $100,000 for capital expenditure. | have a proposal drafted to submit
request for capital funding. | plan to ask for $300,000 of funding with a $100,000
district funded match for resurfacing the lap pool.
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2027 Wage Propositions

Position Current Wage % Increase Proposed wage
Accountant $32.26 2% $32.91
Clerk $27.51/hr 3% $28.34
Treasurer $65/hr 0% $65/hr
Life Guards $18.25/hr 2% $18.62/hr
Head Guards $19.43/hr 2% $19.82/hr N
On Site Supervisor | $21.34/hr 2% $21.77/hr
Swim instructor $18.64/hr 2% $19.01/hr
Private Swim $19.60/hr 2% $19.99/hr
Instructor i
H20 Aerobics Inst. | $21.26/hr 2% $21.69/hr
Yoga Instructor $25.75/hr 1% $26.00/hr
Janitors $21.04/hr 2% $21.46/hr
Maintenance Tech $33.88/hr 2% $34.56/hr
Party Crew $18.16/hr 2% $18.52/hr
Welcome Desk $18.49/hr 2% $18.86/hr
Activity Leaders $18.64/hr 2% $19.01/hr ]
Food Service $21.07/hr 2% $21.49/hr
Van Driver $20.89/hr 2% $21.31/hr
| Aquatics Manager $25.75/hr 3% o $26.52/hr
Member Services $25.75/hr 3% $26.52/hr
Manager
Youth Programs $25.75/hr 3% $26.52/hr
Coord.
Asst. Coord. $20.48/hr 3% $21.09/hr
Executive director $77,250/yr 8% $83,430/yr

2027 Minimum wage est. $17.50/hr roughly 2%increase from current $17.13/hr

| 2027 exempt salary threshold = $91,468
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‘Tolal 332‘§o_00unl\¢ Shared |

Aevenue/Grants

Praperty Taxes
————
Property Tax

Property Tax Compared to year prior

334.00 State Grants.
33401 Child Care Grants
33402 USDA Food Grants
~ Toral33d.c0  Stale Grants
- 337:10 County Shared Revenue/Grants
337.01 Timber Excise Tax
337.02 Leasehold Excise Tax
337.03 County Timber Trus!

1 8199493

241,70 tMerchandise Sales
341.70 Merchandise Sales
| Total341.70  Merchandise Sales

Merchandise Sales compared o year prior

34761 Summer Camp

$1.846.178
107.13%
$0
$0

0

$26,396
$6.735
$166.363

$33,039

I8 $33,039

101.22%

347 31 Special Events/Gift Certilicales $17.408 $16,253
347,32 Group Enterance Fees $42,340 $24,713
347.33 General Admissians $179,708 $168,968
34734 Pass Sales $376,786 $391,74)
347.35 Party Room & Rentals $40,228 $51,503
Aclivity Fees compared to year prior 110.14% 99.50%

$79.171
$96,635
$211,454

36710 Indvid, Business Contributions

S
| Totalag7.00  DirectPublic Support

. 3es.00
369.90
369.00
| Total 363.00

Misc, Revenue
Mlscellaneuus Hevenue other

Book keeo(ng/Accauntant
Clerk Services
Director
Executive Director

Aquatics Manager
Liteguards
On Site Supervisor/Heada Guard
Swim Instructor
Water Filness Instructor

otz Aquaties

Dry Land Fitness instructor
lanitors
Maintenance Tecn
Member Services Manager
Party Crew
Welrome Desk

oWy T o vand g S
A Chidgare B

Activity Leaders
Childuare Program Manager

$387,260
112.60%

$81,310
$0
B tE 11310,

347.62 Swim Insteuction
347 63 After School Care
| Tetai3azeo . Programfess
Program Fees compared te year prlor
351000 = -
361 10 lnleresUDlwuend income
361.00 interest and ather sarnings-other
~ Total361.00 Interestand Other Eamings |
- 367.00 = - Direct Public Support i

$9

$6.893
$2,564
$71,498
$73,999

Treasurer $2,750
| Towiia  Management $157.703

$59,021
$223,641
$114,634
$54,667
$168.520
$470,502

$12,950
$51,129
$33,517
$38.665
$11.862
$109 098

T

$121,619
$73,537

i seana

$1.877.483

101.70%

$69.000
$4,709

L7370

I $31,399
95.03%

$76.785
$80.969
$206 839
$364,592
94,15%

$95,060
$0
$95.060

$9.152
$1.803
$68,798
$75.572
$1,600

sisss2st L f!

$44,946
$216,926
$164,890
$55,301
$21.763

$26,000 $24.263 $27,300 $23.394 520,628
$70,788 $80,297 $79,000 $74,975 $76,375
$43,422 $64,900 $60,000 $94.178 $96,061
$39,832 $37,131 $40,600 55,826 $55,167

34,410 $6,612 $4,500 $6.551 $6,682
$110,444 $107.769 $115.500 $104.177 $106.261

| ssie srmsazo S Gas . qnoﬂ!‘l’ssss"i'milﬂ'ﬁé’a 7Y
’ $135,841 1 $132,843 ‘ $143,000 $130,173 ] $132,776
$79.306 | s7338s I $74,000 $81.127 | $83,551

$1 966 579
104, 75%

$53,000

$13.875
~ $66,875

$30,174
96.10%

$20.983
$35.514
$173.313
$382,449
351 282

$104,056
$80,883
$215.656

109.87%

$80,456

$14
| $60470

$9.081

$3,369
$75.000
$74,146

$1.150

162,776 |

$44,311
$234.485
$154.418
$47.942
$22,644

$2.006,800

!

| 3503827 sz7ﬂjg{,§ﬁww

$23.500
$45.,000
$177.000
$375,000
sdo 000

$75.200
$75.100
$2.000
$162.100

$:44,300 $47.57% $55,167
$235.000 §226.496 $233,066
$165.000 $149.856 $152.648
$50.000 $50,002
$16.200

$16,397

$41.474 $42,718
$157.676 $162,406
$374,232 $385.459
$43,648 $44.957

$633.426 | )

96,19%

$9,358

$4,997 $5,005
$77.250 §0

4$28.918 £62.400
$13,260 $24,000

7 $20,428
.;1.!‘-55. 15318

$2,265.877

102,05% 100.00% 112.90%
| '

0 $0 $0
$14,000 $13.875 $14,000
14000 |1 '813.87 $14.000

$14,998 $8.000
$15,952 $16,000
$24,000 $25.,000
$74,000 354,990 | 849,000
$32 000 $30.441 $31,000
$32000 | $30.441 | $31,000
106.05% 95.13% 101.84%

$17,000

103.02%

$88,000 $112.859 $119,626
$83,000 $90.942 $B82.000
$232,000 $202,847 $205,889
100.60% 102.15% 99.00%
$88,000 $70.000

$0 $8,199 $0

| seaaco | srieo2 || 70000
1
$0 $0

$9.541
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311
312
313
3.14
315
3.16

Food Service Workers

Hnllday Puy

Dapartment of Labor & Industry $29,287
Fedaral Payroll Taxes $86,606
Heallh Insurance $76,082
Paid Family Medical Leave
oy mcmpmm

Office Supplies $8,138

Computer Supplles $1.530
Subscriptions $9,360
Memberships and Dues $2,634
Print and Copying $1,937
Unlterms and Clathing $0,660

Office Sunplas Olhet $0

Invun(ovylro:ala $18,001
Promottonal $2,245
Coflee Supplies $851

Inslmcmv swpIJes
Party Goods & Supplies

3612
3.51.3
3. 514

- Totkl3.70

Pragram/Office Supplies $4,633

Food Supplies $13,072
Field Trips $89

Transponation $1.140

Uniforms

Program/Office Supplies $789
Food Supplies 497
Field Trips $0

Transporlanon $206

Ponl cmmlcais
fanitorial Supplies $28,305
Malntenance Supplies $6.310
Tools & Equipmant $8,661
Fuel allowance $5724

Mantenanc swﬂm-mm-

- - Mainten = ..mfu

Deploying tactics such ummhﬂng lM spanding imits In :omba mn pmhaslnl !llnhlw hl;hu qullltror

=== e e
—— 1

Liconses and Pumlu $1,056

$56,320
$2,660
511663

$6,347 $3,008
$4,117 $5.418
$4,164 $13,301
$1,115 $1,138
$3,260 $o

$2,815 45,820

%0 30

$24,161
$3,609 $668
$269 $154

3183

$4,201 $3,217
$6,538 $10,072
834 $0

$3,176 $1,717
$3,304 $8,026
$110 $0

$433 $1,545

$12,618

$62,548
$126,657

$1,968

$1,489

$5,881
$0
§57

$18,025
$17.811

$14,305

- 1!

$20,000
$2,500
$500
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4.2 Payroll Fees/Bank Charge -$106 $740 $834 $1,200 $819 $3,000

4,13 IT Services $11,012 $3,106 $7.155 $6,000 $12,802 $10,000
414 POS Services [Civic Rec) $7,110 $0 $7.472 $7.600 $7.800 $10,000
4.15 Accounting Services $17,000 $0 $4,498 $4.500 $3.508 $4,500
416 Legal/Background Chack $1.147 $1.922 $15,329 $3.000 $3,048 $3,500
 GCMerchant Fees 30,575 $50,088 $41,029 :
isil o8 apeani | s it

4,21 Tetephone/Cellphone $10.857 $8,270
422 Postage, Malling Service $263 $309
4.23 Website/Intem: d

alning/Cr

w50 7
431 Training/Conferences
432 TraveUFuel

$10.976
$103

112.88%

109.48%

$12,075

$11.972 $16,000
4,83 Bullding repalt/Mant $13,073 436,386 $42.342 $20,000
4.84 Equipment-Repair/Maint $100,533 $70,654 $50.000 $87.614 $65.600

$a

Ghild Care Grant Expanse

| fHal i

$33,758
§i ; -
127.31%

Racon Discrepancies $174 $225

492 Mrsc Expense $1.607 $1,600 $884 $500 $460 $1.300
4.95 State Sales/B&Q Tax $60,014 $60.621 $51.152 $60,000 $50.490 $55,000
4.97 County Tax $3,966 $4,348 $4,348 $4,500 $5,400

State Auditor $18,576 $15.277
Elections Costs 30

Bond issua Costs
Investment Cosls

20138 Local Loan I} $1.483
2013A LTGO Bond Kitsap $614

2018A UTGO Bond {Public Issue) $140,000
2016A LTGO Bond (Pubilic issue) $230.438 52, $340.988
2020A Park Revenue Bond $228,487 $212.126

! 501,022 (i A

110.75%

B

-$71,500 -$101,564

§94.75 Capital Expar 75.61 Equipment -$79,937
Accounts Recievable 30 $0 $0
21005 Citi Cards -$8,257 $0 -$8,278
urrent Payroll Liabilvi Accrued Catatena Plan Liab $4.487 $0 $0
urrent Payroll Liabilitt Payroll Liabilities $1.213 $0 -$626
urrent Payrali Liabilitn Employment Security $70 $0 -$470
urrent Payroll Liabilin Faderal Unerployment -$40 $0 -$7



2016A UTGO Bond (Public tssue)
20164 LTGO Band Publi lasui
20204 Patk Aevonue

$2,120
3164
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