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William Shore Memorial Pool District
Citizen’s Advisory Committee

Purpose:

As representatives of the public, the Citizen's Advisory Committee is a seven-member
committee appointed by the Board of Commissioners to advise and make non-binding
recommendations to the Board and staff on the operations of William Shore Pool.

It is the intent of the Commissioners to appoint Citizen Advisory Committee members who
are users and stakeholders that can represent different users groups of William Shore Pool.

This committee meets on the Third Wednesday monthly at 5:15pm at the North Olympic
Library in Port Angeles.

Citizens Advisory Committee areas of focus:

The Committee advises and makes recommendations to District Commissioners and staff on
how to best provide safe and comprehensive facilities, programs, and services on behalf of
all current and future residents of the District. This includes:

1. Budget and Finance: Provide recommendations to District staff in the development of the
annual budget and pricing of services.

2. Capital Projects/Strategic Planning: Assist and advise with District staff in the
development of the District’s annual Capital Improvement Plan and long range strategic
planning.

3. Programs: Represent different user groups in the development and adjustments of new
and existing District programs.

4. Patron Input: Assist the District staff in identifying and resolving patron issue as they
arise.

5. Board Nominations: The Citizens Advisory Committee works with the Board President to
review applications for open Board of Commissioners positions and forward their
recommendations to the Board.
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