MINUTES §]28

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington

July 24, 2012
3:00 p.m.

1

COMMISSIONERS

MICHAEL CHAPMAN, BRAD COLLINS, MIKE DOHERTY, PATRICK DOWNIE, GARY HOLMQUIST

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
CPD called the meeting to order at 3:03 p.m. Also present were CMC, CBC, and CPD. CGH was
excused.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ADD - Action Item 5 — Resolution appointing a member to the WSMPD advisory committee
ACTION TAKEN: CMDm to approve the agenda as amended, CBCs, mc

PUBLIC COMMENT - Agenda Items Only
There was no public comment.

ACTION ITEMS
1 Minutes of June 26, 2012
ACTION TAKEN: CMCm to approve, CMDs, m¢

2 Minutes of July 5, 2012 Special Meeting
ACTION TAKEN: CMCm to approve, CMDs, mc

3 Ratification of the July 5, 2012 bill payment in the amount of $29,023.75
ACTION TAKEN: CMCm to ratify the bill payment dated July 5, 2012 in the amount
of $29,023.75, CMDs, mc

4 Ratification o the July 10, 2012 bill payment in the amount of $19,073.45
ACTION TAKEN: CBCm to ratify the bill payment dated July 10, 2012 in the
amount of $19,073.45, CMCs, mc

5 Appointment to the William Shore Memorial Pool District Advisory Commitiee
ACTION TAKEN: CMDm to appoint Anna Manildi to the William Shore Memorial
Pool District Advisory Committee, CMCs, mc

ITEMS FOR DISCUSSION
6 Executive Director Report
e Status of Shutdown and Reopening
The first day of the maintenance shut-down was June 28, 2012. Many changes
have occurred since that date. There has been 52 tons (2 2 full dumpsters) of
metal pipe removed from the pool and all of it will be recycled.

All of the plumbing in the tunnels has been installed and will begin pressure
testing to make sure it is all working correctly. There was additional plumbing
added in the mechanical room to find an optimal place to start/finish the project.
All of the domestic water systems have been replaced (showers, toilets, and
sinks). The only remaining old piping will be replaced when the air handling
systems in install next year.
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7 Financial Report
Charlie McClain explained the budget and finance report in detail and answered

questions from the board.

8 Staff Report
Seth Leighton said n addition to Erika Salgado leaving there are also a handful of
lifeguards that will be leaving at the end of the summer to head off to college. The
good news is there are some recent graduates of the lifeguard class that have applied
for employment. The interview process will begin in the coming weeks. Seth
introduced Sara Springhob who is a head guard at the pool to the board.

9 Advisory Committee Report
Greg Shield shared there were several applicants for the advisory committee position
that have come to see the improvements that are being done to the pool. All three
applicants were well qualified for the position. All members felt that Anna would be the
best fit for the advisory committee at this time.

PUBLIC COMMENT
There was no public comment.

NEXT MEETING DATE
The next meeting will be held on August 28, 2012 at 3:00 p.m. in the Clallam County Commissioners

Board Room, Room 160.

ADJOURNMENT
CMDm to adjourn the meeting at 3:43, CMCs, mc

PASSED AND ADOPTED this twenty-eighth day of August, 2012

WILLIAM SHORE MEMORIAL POOL DISTRICT COMMISSIONERS

ATTEST:

Qgomrd Sul\Moraor

Tammy Sullengﬂr, Administrative ASst.

KEY TO ABBREVIATIONS:

CBC Commissioner Brad Collins m moved

CDD Commissioner Patrick Downie mc motion carried
CGH Commissioner Gary Holmquist s seconded

CMC Commissioner Mike Chapman

CMD Commissioner Mike Doherty (Howard V. Doherty, Jr.)

WSMPD William Shore Memorial Pool District
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