AGENDA- REGULAR MEETING

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Port Angeles, Washington,
May 27, 2025
3:00 p.m.

The Shore Metro Park District Board of Commissioners is now meeting in person. The new location for Board meetings is the Shore
Aquatic Center at 225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to
COVID-19, there is limited space for the public to attend in person. To allow for adequate public attendance and public comment,

we are providing a zoom link you can log into and listen in and see the meeting. We will take public comment at the beginning and
end of the meeting. Please raise the hand button if you would like to make a public comment. Any questions can be sent to our

Clerk of the Board Lori Taber at lorit@sacpa.org

COMMISSIONERS
NAVARRA CARR, RANDY JOHNSON, LATRISHA SUGGS, MIKE FRENCH, GREG SHIELD

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
PUBLIC COMMENT None

Action Item: Policy and Procedure manual changes page 1-50

CONSENT AGENDA
» Minutes for April 22,2025
> Ratification of April 2025 $41,575.88

AGENDA ITEMS: IfC for Water Source Heat Pump Replacement.
ITEMS FOR DISCUSSION

2a Executive Director Report

2b Financial Report

2C Staff Report

PUBLIC COMMENT

NEXT MEETING DATE
The next WSMPD meeting will be held on June 24, 2025 at 3:00pm

ADJOURNMENT
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The Executive Director shall designate a District employee the responsibility of managing the
District A/R’s and invoicing in accordance with this policy and procedures. 5.0 A/R Procedures
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201 Mission, Vision and Core Values

Mission Statement

To provide high-quality, safe, inclusive, and affordable aquatic programs,
services, and facilities that enhance the quality of life for all ages, cultures, and
abilities, which encourage health, wellness, learning, and fun.

Vision Statement

To ensure a legacy of excellence in providing high quality aquatic
recreational facilities, programs and services to serve the needs of our
community.

Core Values

« People Focused: Provide for the aquatic recreational needs of our
community in strengthening the body, sharpening the mind, and renewing
the spirit of current and future generations.

« Sustainable Excellence: Deliver the highest quality sustainable
product, service, facility and experience within financial reason.

« Integrity: Operate with an objective, honest, and balanced perspective.

« Collaborative: Work in cooperation with all stakeholders
including residents, communities, public and private organizations,
and policymakers

« Diversity: Support the public we serve, and offer suitable programs,
activities, and services that are accessible.

« Dedication: Commit to getting the job done the right way, no matter what it
takes.

« Fun: Provide fun and enjoyable activities for people of all ages and abilities.
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205 - Purpose, Definitions and General Provisions

Purpose

The Shore Metropolitan Park District (District) administrative policies and procedures are
an official publication of the District. They are adopted by the District Board of
Commissioners and contain the policies, procedures, and regulations of the District.
These policies, procedures, and regulations are established to direct all employees in
carrying out their duties and responsibilities and clearly express expectations of
consistency, accountability, and predictability to our District citizens and patrons.
Violations of any of the policies, procedures, or regulations contained in this manual may
be grounds for disciplinary action.

Authority

1.1

The District is governed by numerous statutes of the State of Washington. However, the
principal statutory authority is the Metropolitan Park District RCW 35.61, which is a
codification of the general law relating to Metropolitan Park Districts in Washington.
References to, and excerpts from the RCW 35.61 and other related laws are contained in
this Policy Manual.

1.2

The District also has operating requirements from the Washington Administrative Code
(WAC) 246-260 for operations of Water Recreation Facilities, which are referenced in the
Policy Manual.

1.3

The State of Washington RCW 35.61.130 establishes the authority of the District Board of
Commissioners to issue, modify, or approve all policies, procedures, or other directives to
operate and manage the District.

Applicability

Unless otherwise stated in a specific policy, District Policies and Procedures apply to all
departments, employees, District Officials, and volunteers.
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Revisions

The Board of Commissioners may periodically review the policies contained in this Policy
Manual and revise or amend them from time to time as it is deemed appropriate at a
regular meeting of the Board by a simple majority.

Severability

If any policy or part thereof contained in this Policy Manual shall be determined invalid in a
court of law, such determination shall not affect the validity of the remaining policies.

Additional Manuals and Guidelines

Due to the specialized topic and the need for detailed procedures, the District Executive
Director or his/her designee may develop manuals and guidelines to implement the
Policies and Procedures established by the Board of Commissioners and shall be
considered incorporated and part of this Policy Manual.

Definitions
For the purpose of this Policy Manual, the following terms are defined as given herein:

1.1
"District" is the Shore Metropolitan Park District.

1.2

"Board" is the Board of Commissioners of the Shore Metropolitan Park District.

1.3

“Executive Director" is the Executive Director of the Shore Metropolitan Park
District.

1.4
"RCW" is the Revised Code of Washington

1.5
“WAC” is the Washington Administrative Code
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1.6

“Policy” is any plan or course of action reflecting the aims to be achieved by the
District officially approved by the Board. A policy must be formulated and approved
by the Board and shall be recorded in the Policy and Procedure Manual.

1.7

“Administrative Procedures” refers to any plan or course of action formutated and
implemented by the District staff to facilitate the day-to-day District operations
within the respective policy guidelines. Administrative Procedures, when
appropriate, will be documented and placed in the District Policy Manual.

For the purpose of this Policy Manual, words in the masculine gender shall include the
feminine gender and non-binary individuals, and words in the singular number shall
include the plural number and vice versa. Words in the present tense shall include the
future tense.

220 Board and Administration

Purpose

The purpose of this policy is to Inform the public and Shore Metropolitan Park District
Officials and employees of the legal and administrative requirements relating to the
operation of the District by the District Board of Commissioners (Board).

Scope
This policy was developed by the requirements of the following by-laws and Codes:

e By-laws of the Shore Metropolitan Park District as adopted on 8-25-2009.
e Revised Code of Washington (RCW) 35.61 — Metropolitan Park Districts

Policy

3.1 Organization of Board of Commissioners

3.1.1
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Government: The government of the District is vested in the Board. The

members of the Board constitute the corporate authority.
3.1.2

Number: The Board is comprised of five members. Two City of Port Angeles
Councilmen and two Clallam County Commissioners. The Board selects--by
nomination and motion--the fifth Commissioner who is required to be a
registered voter living within the District boundaries.

3.1.3

Terms: There are no set terms for the four ex-officio Commissioners. The
fifth Commissioner, who is appointed by the other four Commissioners,
serves a four-year term and may serve up to two consecutive terms.

3.14

Vacancies: Any vacancies shall be filled by the appropriate legislative body.

3.1.56

Compensation: Commissioners shall receive no compensation for their
services.

3.1.6

Selection of Board Officers: During the first regular meeting in January the
Board will select a President and Clerk of the Board.

3.1.7

President: The President of the Board will preside at each Board Meeting
and ensure the meeting is conducted in accordance with the published
agenda. The President may sign on behalf of the Board any contract,
resolutions and other instruments that were approved by the Board. In the
Presidents absence, the Vice Chair will preside at the Board Meeting.
3.1.8

Appointed Officers: The Board shall appoint an Attorney to represent the
Districtin all legal matters

3.1.9

Appointment of Citizen Advisory Committee: The Board will establish a
Citizen’s Advisory Committee that is comprised of seven members. Terms

of the members will be staggered, and each will serve a 3 year term, with a
maximum two consecutive terms.
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3.2 Ad hoc Committees

The Board may establish ad hoc committees to conduct the affairs of the
Board. The President shall nominate the members of the ad hoc committees
and appointed by the Board. Ad hoc committees that have been established
include:

Finance Committee: This committee shall be comprised of at least one
Citizen Advisory Committee member, two Board members, the Executive
Director, and the District Accountant. The President may nominate other
committee members as desired.

Strategic Planning Committee: This Committee shall be comprised of at
least two Board members, two Citizen Advisory members, the Executive Director,
Aquatics Manager, and the District Accountant. The President may nominate
other committee members as desired.

3.3 Primary Functions of Board of Commissioners

3.3.1

The board shall have the powers and duties as authorized in RCW 35.61- Metropolitan Park
Districts.

3.3.2

The Board shall establish the District’s goals and objectives and revise, if necessary,
annually.

3.3.3
The Board shall adopt Policies and Rules as necessary for the operation of its facilities.
3.3.4

The Board will approve and certify the District Tax Levy for the upcoming year prior to the
date set by the County Assessor.

3.3.5

The Board will approve the Annual Budget no later than December 315,
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3.4 Meetings of the Board of Commissioners
3.4.1

Time and Place: The Board will meet monthly on the fourth Tuesday of the month in the
Olympic room at Shore Aquatic and Community Center at 3pm.

3.4.2

Quorum: Four Board Commissioners shall be considered a Quorum.

3.4.3

Telephonic/Virtual Attendance: The Commissioners may attend the Board of
Commissioners meetings by telephone if necessary.

230 Signature Authority
1.0 Purpose

The Shore Metropolitan Park District Board of Commissioners (Board) has the sole
responsibility of approving all financial transactions, entering contracts, interlocal
agreements and other types of indebtedness or commitments for the District.

There are times when the Executive Director of the District may be given signature
authority to facilitate District business. The purpose of this policy is to identify the
specific documents the Board is responsible for signing and what the Executive
Director or their designee may sign, and under what conditions.

2.0 Policy Procedures

2.1 Contracts resulting from a Resolution

When the Board approves a resolution, the Executive Director or the Board President
may sigh any contracts which facilitate the implementation of the resolution on
behalf of the Board.

2.2 Advertising Contracts

The Board shall approve all advertising contracts at a regular or special board
meeting open to the public.
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2.3 Exclusive Vendor Contracts

The Board shall approve all exclusive vendor contracts at a regular or special board
meeting open to the public.

2.4 Facility Use Contracts

The Board shall approve all facility use contracts at a regular or special board meeting
open to the public. The Executive Director may extend the dates of facility use
contracts when applicable without the approval of the Board. A letter signed by the
Executive Director, noting the extension of times or days, shall be sent to the user
group. A copy of the letter shall be placed in the contract file.

2.5 Grants

The Board shall approve all grant documents if there is an obtligation by the District to
contractually commit.

2.6 Interlocal Agreements
The Board shall approve all interlocal Agreements with other non-profit entities at a
regular or special board meeting open to the public.

2.7 Payroll and Digital Time Tracking

The Pool Supervisors shall be responsible for authorizing payroll through digital time
tracking for his/her subordinates. In the absence of a Supervisor the Director shall
have authority to Authorize payroll through digital time tracking.

3.0 Public Works Contracts

The Board shall approve all public works contracts at a regular or special board
meeting open to the public. The Board shall approve all change orders which change
the overall price of contract. Change orders which do not substantially change the
overall purpose or price of the contract can be signed by the Executive Director or
designee. The Commissioners shall approve all final acceptance documents.

4.0 Service Contracts

Service contracts shallinitially be approved by the Board. Once a service contract
has been approved by the Board, the Executive Director or designee has signature
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authority to renew the contracts as needed providing the terms of the contracts are
not changed.

5.0 Surplus Property

The Board has the responsibility of approving the disposal of surplus property at a
regular or special board meeting open to the public. After Board approval, the
Executive Director or their designee shall have signature authority for the disposal
documents or negotiate the disposal of the surplus property.

6.0 Vouchers

Vouchers for payment shall be approved and signed by the Executive Director or
designee and the District Accountant. When neither the Executive Director,
designee, nor the District Accountant are available, a Board member shall sign as
the replacement for the vouchers for payment.

7.0 Exceptions

Exceptions to any of the aforementioned authorities may be approved by the Board at
a regular or special board meeting open to the public.

8.0 Other Documents

The Executive Director or designee shall sign all other routine day-to-day documents
that require the level of the Executive Director or designee for approval.

240 Public Records Disclosure

1.0 Purpose

In accordance with RCW 42.56.070, which requires: (1) each agency to make
available for inspection and copying nonexempt "public records" in accordance with
published rules. The act defines "public record" to include any "writing containing
information relating to the conduct of government or the performance of any
governmental or proprietary function prepared, owned, used, or retained” by the
agency. (2) requires each agency to set forth "for informational purposes” every law,
in addition to the Public Records Act, that exempts or prohibits the disclosure of
public records held by that agency.
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The purpose of these rules is to establish the procedures the Shore Metropolitan
Park District (District) will follow in order to provide full access to public records.
These rules provide information to persons wishing to request access to public
records of the District and establish processes for both requestors and District staff
that are designed to best assist members of the public in obtaining such access.

The purpose of the act is to provide the public with full access to information
concerning the conduct of government, while remaining mindful of individuals'
privacy rights and the desirability of the efficient administration of government. The
act and these rules will be interpreted in favor of disclosure. In carrying out its
responsibilities under the act, the District will be guided by the provisions of the act
describing its purposes and interpretation.

1.0 Authority and Purpose

The District is a metropolitan park district formed pursuant to chapter 35.61 RCW. The
District Offices are located at 225 E. 5th St. Port Angles, WA 98362.

Any person wishing to request access to public records of the District, or seeking
assistance in making such a request should contact the Clerk of the Board (Public Records
Officer):

Clerk of the Board

Shore Metropolitan Park District

225 E. 5th St.

Port Angeles, WA 98362

Tel: 360-775-2119

Email: info@sacpa.org

Information is also available on the District web site at www.sacpa.org

The Clerk of the Board will oversee compliance with the act, but another District staff
member may process the request. Therefore, these rules will refer to the public records
officer or “designee.” The public records officer or designee, and the District, will provide
their “fullest assistance" to requestors; create and maintain--for use by the public and
District officials--an index to its public records; ensure that public records are protected
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from damage or disorganization; and prevent the task of fulfilling public records requests
from causing excessive interference with essential functions of the District.

2.0 Availability of Public Records

2.1 Hours for Inspection of Records

Public records are available for inspection and copying during normal business hours of
the District, Monday through Friday, 8:00 a.m. to 5:00 p.m., excluding legal holidays.
Records must be inspected at the offices of the District.

2.2 Organization of Records

The District will maintain its records in a reasonably organized manner. The District will
take reasonable actions to protect records from damage and disorganization. A requestor
shall not take District records from District offices without the permission of the public
records officer or designee. A majority of public records are available on the District
website at sacpa.org. Requestors are encouraged to view the documents available on the
website prior to submitting a records request.

2.3 Making a Request for Public Records

Any person wishing to inspect or have copies made of public records of the District
should make the request in writing on a District request form, or by letter, fax, or e-mail
addressed to the public records officer and including the following information:

o Name of requestor
Address of requestor
e Other contact information, including telephone number and email address

¢ Identification of the public records adequate for the public records officer or
designee to locate the records, and

e The date and time the request was made.

If the requestor wishes to have copies of the records made, instead of simply inspecting
them, the individual should so indicate and make arrangements to pay for copies of the
records or a deposit. Photocopies will be provided at $0.15 per page and can be raised as
costs for photocopying increase.

Aform is available for use by requestors at the office of the public records officer and on-
line at www.sacpa.org.
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3.0 Processing of Public Records Requests—General

3.1 Providing "Fullest Assistance"

The District is charged by statute with adopting rules which provide for how it will “provide
full access to public records,” “protect records from damage or disorganization,” “prevent
excessive interference with other essential functions of the agency,” provide "fullest
assistance" to requestors, and provide the “most timely possible action” on public records
requests. The public records officer or designee will process requests in the order allowing
the most requests to be processed in the most efficient manner.

3.2 Acknowledging Receipt of Request

Within five business days of receipt of the request, the public records officer will do
one or more of the following:

1. Make the records available for inspection or copying.

If copies are requested and payment of a deposit, for the copies, if any, is made
or terms of payment are agreed upon, send the copies to the requestor.

3. Provide a reasonable estimate of when records will be available.

4. Iftherequestis unclear or does not sufficiently identify the requested records, request
clarification from the requestor. Such clarification may be requested and provided by
telephone. The public records officer or designee may revise the estimate of when
records will be available, or,

5. Denythe request.

See Attachment A for letter of response.

3.4 Protecting Rights of Others

In the event that the requested records contain information that may affect the rights of
others and may be exempt from disclosure, the public records officer may, prior to
providing the records, give notice to such others whose rights may be affected by the
disclosure. Such notice should be given to make it possible for those other persons to take
action as they deem necessary to protect their interests.

The notice to the affected persons will include a copy of the request.
3.5 Records Exempt from Disclosure

Some records are exempt from disclosure, in whole or in part. If the District believes that a
record is exempt from disclosure and should be withheld, the public records officer will
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state the specific exemption and provide a brief explanation of why the record--or a portion
of the record--is being withheld. If only a portion of a record is exempt from disclosure, but
the remainder is not exempt, the public records officer will redact the exempt portions,
provide the non-exempt portions, and indicate to the requestor why portions of the record
are being redacted.

3.6 Inspection of Records

1. Consistent with other demands, the District shall promptly provide space to
inspect public records. No member of the public may remove a document
from the viewing area or disassemble or alter any document. The requestor
shall indicate which documents he or she wishes the agency to copy.

2. The requestor must claim or review the assembled records within thirty days
of the Districts’ notification to him or her that the records are available for
inspection or copying. The agency will notify the requestor in writing of this
requirement and inform the requestor that he or she should contact the
agency to make arrangements to claim or review the records. If the requestor
or a representative of the requestor fails to claim or review the records within
the thirty-day period or make other arrangements, the District may close the
request and re-file the assembled records. Other public records requests can
be processed ahead of a subsequent request by the same person for the
same or almostidentical records, which can be processed as a new request.

3.7 Providing Copies of Records

After inspection is complete, the public records officer or designee shall make the
requested copies.

3.8 Providing Records in Installments

When the request is for a large number of records, the public records officer or designee
will provide access for inspection and copying in installments, if he or she reasonably
determines that it would be practical to provide the records in that way. If, within thirty
days, the requestor fails to inspect the entire set of records or one or more of the
installments, the public records officer or designee may stop searching for the remaining
records and close the request.
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3.9 Completion of Inspection

When the inspection of the requested records is complete and all requested copies are
provided, the public records officer or designee will indicate that the District has
completed a diligent search for the requested records and made any located non-exempt
records available for inspection.

3.10 Closing Withdrawn or Abandoned Request

When the requestor either withdraws the request or fails to fulfill his or her obligations to
inspect the records, or to pay either the deposit or final payment for the requested copies,
the public records officer will close the request and indicate to the requestor that the
District has closed the request.

3.11 Later Discovered Documents

If, after the District has informed the requestor that it has provided all available records,
the District becomes aware of additional responsive documents existing at the time of the
request, it will promptly inform the requestor of the additional documents and provide
them on an expedited basis.

4.0 Costs of Providing Copies of Public Records

4.1 Costs for Paper Copies

There is no fee for inspecting public records. The District charges $0.15 per page for a
photocopy of a record selected by a requestor.

Before beginning to make the copies, the public records officer or desighee may require a
deposit of up to ten percent of the estimated costs of copying all the records selected by
the requestor. The public records officer or designee may also require the payment of the
remainder of the copying costs before providing all the records, or the payment of the
costs of copying an installment before providing that installment. The District will not
charge sales tax when it makes copies of public records.

4.2 Costs for Electronic Records

The cost of electronic copies of records shall be $1.00 per CD/DVD/USB for information
requested on these media types.
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4.3 Costs of Mailing

The District may also charge actual costs of mailing, including the cost of the shipping
container.

4.4 Payment
Payment may be made by cash, check, or money order to Shore Metropolitan Park District.
5.0 Review of Denials of Public Records

5.1 Petition for Internal Administrative Review of Denial of Access

Any person who objects to the initial denial or partial denial of a records request may
petition in writing (including email) to the public records officer for a review of that
decision. The petition shall include a copy of, or reasonably identify, the written statement
by the public records officer or designee denying the request.

5.2 Consideration of Petition for Review

The public records officer shall promptly provide the petition and any other relevant
information to the public records officer's supervisor or the Districts’ official, designated
by the District, to conduct the review. That person will immediately consider the petition
and either affirm or reverse the denial within two business days following the Districts’
receipt of the petition, or within such other time as the District and the requestor mutually
agree to.

5.3 Judicial Review

Any person may obtain court review of denials of public records request pursuant to
RCW 42.56.550 at the conclusion of two business days after the initial denial
regardless of any internal administrative appeal.
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Attachment A
Letter of Response

Shore Metropolitan Park District

Date:

Address:

Name:

Dear,

The Shore Metropolitan Park District is in receipt of your request for public records
received in this office on XX/XX/20XX, requesting (Document(s) i
Below is the determination of our Public Records Coordinator regarding your request.

Requested documents are ready for review.

Need time to locate documents.
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Estimated date documents will be ready:

~_ Denied:
~__Reason for denial:

___Unable to Locate requested document(s).

If you do not receive a complete response within two weeks, please contact my office at
(360) 775-2119.

Sincerely yours, Clerk of the Board

260 ADA Accommodations
1.0 Purpose:

In accordance with ADA title 11, the Shore Metropolitan Park District must ensure:

1. Reasonable access to services, programs, and activities.
2. Accommodation of a person with disabilities.

3. Provide for the identification and request resolution of
accommodation within a service, program or activity of local
government.

1.1 Policy:

The Shore Metropolitan Park District does not discriminate on the basis of disability. It is
the policy of the District to assure disabled persons the opportunity to participate in--or
benefit from employment in--services, activities, and facilities, where possible. The
District, upon request, will provide reasonable accommodation in compliance with the
Americans with Disabilities Act and the Washington Law Against Discrimination.
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1.2 Definitions

Disabled Individual - an individual (1) with a physical or mental impairment that
substantially limits one or more of the major life activities of such individual, (2) with a
record of such an impairment, or (3) who is regarded as having such an impairment.

Reasonable Accommodation — modifications or adjustments that enable an individual with
a disability to enjoy equal benefits and privileges as are enjoyed by other individuals
without disabilities, without placing an undue hardship on the operation of the District.

1.3 Procedures

1. The Executive Director or his/her designee shall be the Shore
Metropolitan Park District ADA Coordinator.

2. Requests for accommodation may first be directed to the
individual responsible for the program, activity or service to which
access is requested.

3. Ifaccessis notaccommodated, a formal complaint may be submitted in
writing or verbally to the ADA Coordinator within fifteen days after the
complainant becomes aware of the alleged violation, or as soon as
reasonably possible if the fifteen-day period has passed. Reasonable
accommodation to assist in completing the form is available upon
request.

4. The complaint must contain the name, address, and telephone number
of the individual filing the complaint, briefly describe the alleged
violation, and the requested accommodation or resolution.

5. The ADA Coordinator will conduct an informal, but thorough, review,
affording the complainant and the affected department(s) an opportunity
to submit information relevant to the complaint and potential
accommodations/resolution.

6. Awritten response and description of the accommodation/resolution, if
any, will be issuedby the ADA Coordinator and sent to the complainant
no later than thirty calendar days after the comptlaint is received, unless
the complexities of the complaint require additional time. The
accommodation or resolution might not be the same as requested.

7. The complainant may request a reconsideration of the case
determination by submitting a request for reconsideration within ten
working days following the date the complainant receives the
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Coordinator’s response.

8. The Board of Commissioners will conduct their review of the complaint
and issue their decision to the complainant within twenty working days of
receiving the request for reconsideration unless the complexities of the
complaint require additional time. The Board of Commissioners’ decision
is final.

9. The ADA Coordinator will maintain the files and records of the
District relating to ADA complaints filed.

10. Use of this grievance is an administrative remedy, the result of which
may be appealed to an appropriate court of law or administrative
agency. The individual’s right to a prompt and equitable solution of the
complaint will not be impaired by his/her pursuit of other remedies such
as filing an ADA complaint or grievance with the federal department or
agency responsible.

11. The above process shall be construed to protect the substantive rights of
interested parties, to meet appropriate due process standards, and to
comply with the Americans with Disabilities Act, its implementing
regulations, and the Washington State Law Against Discrimination.

Attachment A
REQUEST FOR ACCOMMODATION

Name of Individual Requesting Accommodation:
Address:

Phone:

Explain what functional disability you have that limits your ability to participate in a Shore
Aquatic Center program or service: (e.g. “l am confined to a wheelchair”):

Describe the program, service or activity you cannot access dugto your disability, and
what you believe are the barriers to access or participation:
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Proposed Accon?nodation/Resolutio?:

****_**************************OFFIC'AL USE ONLY*****************_*******************

Date Received: o Received By: —
Response Given: XX/XX/20XX

___Approved Accommodation __Adjusted Accommodation __Forwarded to Coordinator

__ Forwarded to Board

Date Coordinator Response Sent: XX/XX/20XX (if applicable)

Attachment B
ADA Complaint Form

Name of Individual Requesting Accommodation:

Address: N

Phone:

Issue (/dentify the nature of disability and how it impairs a major life function):

Proposed Accommodation/Resolution:
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*****************************oFFICIAL USE ON LY*****************************

Date Received: XX/XX/20XX Received By:
Date Sent to ADA Coordinator:

Notes:

___Approved Accommodation  Adjusted Accommodation ____Forwarded to Coordinator
Date Sent to Board: XX/XX/20XX (if applicable)

__Approved Accommodation ___ Adjusted Accommodation

Notes:

270 Information Technology Policy
1.0 Purpose

This policy is designed to establish acceptable and appropriate use of computer and
information systems, networks and other information technology resources at the Shore
Metropolitan Park District (District). The purpose of these policies is to safeguard and
protect all technology resources from anything other than authorized and intended use.
The main points to remember are:

1. The District provides network, communications systems, equipment and
devices (” technology resources”) to carry out legitimate District business. By
using the District’s technology resources, an employee consents to disclose
the contents of any data files, information and communications created on,
stored on, transmitted, received, or exchanged via its network,
communications systems, equipment, or devices.
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2. There is no right to privacy in the use of District technology resources. By
using the District’s technology resources, an employee consents to
monitoring, recording, and reviewing the use of that technology resource.

3. Users are expected to act lawfully, ethically, and professionally, and to
exercise common sense. Actions that are embarrassing to explain to the
public, the Board of Commissioners, Executive Director, or media should be
avoided.

4. Users who are granted access to critical data are responsible for its protection.
5. Incidental use for personal needs is allowed, so long as that activity does not
interfere with District business or conflict with any District policy or work

rule.

6. Use oftechnology in violation of this policy is subject to disciplinary
action up to and including termination.

2.0 Scope

The following policies define appropriate use of the District network, computers, mobile
computing devices, smart phones, all related peripherals, software, electronic
communications, and Internet access. They apply to the access of the District’s network
and use of computing technology resources at any location, from any device, via wired or
wireless connection. They apply to all users of District technology resources regardless of
employment status. Access to all networks and related resources requires that each user
be famitiar with these policies and associated work rules. The District authorizes the use of
computing and network resources by District staff, contractors, volunteers and others to
carry out legitimate District business. All users of District computing and network
resources will do so in an ethical, legal, and responsible manner. All use of technology
resources must be consistent with the intent and requirements of all District policies and
work rules. Technology resources may not be used to facilitate operation of a personal
business such as sale of cosmetics, consulting, etc.

3.0 Ownership of Data

The District owns all data, files, information, and communications created on, stored on,
transmitted, received or exchanged via its network, communications systems, equipment
and devices (including email, voicemail, text messages, and internet usage logs, even if
such communications reside with a third party provider) and reserves the right to inspect
and monitor any and all such communications at any time, for any business purpose and
with or without notice to the employee. The District may conduct random and requested
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audits of employee accounts (including accounts with commercial or other third party
providers if used in the course of conducting District business) in order to ensure
compliance with policies and requirements, to investigate suspicious activities that could
be harmful to the organization, to assist Departments in evaluating performance issues
and concerns, and to identify productivity or related issues that need additional
educational focus within the District. Internet, email, voicemail, text message
communications, and internet usage logs may be subject to public disclosure and the
rules of discovery in the event of a lawsuit. The District’s internet connection and usage is
subject to monitoring at any time with or without notice to the employee. There is no right
to privacy in the use of District technology resources.

4.0 Personal Use

Technology resources may be used for incidental personal needs as long as such use does
not resultin or subject the District to additional cost or liability, interfere with business,
productivity or performance, pose additional risk to security, reliability or privacy, cause or
tend to cause damage to the District’s reputation or credibility, or conflict with the intent or
requirements of any District policy or work rule. Incidental personal usage should generally
conform to limits typically associated with personal phone calls. This document does not
attempt to address every possible situation that may arise. Professional judgment,
etiquette, and common sense should be exercised while using District technology
resources. Please note that any data stored on District systems including but not limited to
email, word documents, and photos, may be subject to public disclosure requests.

5.0 Internet/Intranet Usage
5.1

This technology usage agreement outlines appropriate use of the internet/intranet. Usage
should be focused on business-related tasks. Incidental personal use is allowed as
discussed under this section, but there is no right to privacy in an employee’s use of the
internet/intranet. Employee internet usage is monitored. Web Usage Reports are provided
to Directors to help them monitor their staff’s use of the internet.

5.2

Use of the internet, as with use of all technology resources, should conform to all District
policies and work rules. Filtering software will be used by the District to preclude access to
inappropriate web sites. Attempts to alter or bypass filtering mechanisms are prohibited.
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5.3

Except for District-business-related purposes, visiting or otherwise accessing the following
types of sites is prohibited:

“adult” or sexually oriented web sites

e sites associated with hate crimes or violence

e personal dating sites

e gambling sites

e sites that would create discomfort to a reasonable person in the workplace

5.4

The District recognizes that public internet communications technologies are effective
tools to promote community and government interaction and that employees want to
participate in public communication via blogging, discussion forums, wikis, mashups,
social networking, message boards, email groups and other media that are now
commonplace tools by which people share ideas and information. However, since
activities on public internet communication sites are electronically associated with
District network addresses and accounts that can be easily traced back to the District, the
following rules must be followed for participation on these interactive public internet
communication sites:

1. When expressing the staff’s personal view, make it clear that it does not
necessarily represent the views of the District. Opinions or views other than
those reflective of District policy must contain the following disclaimer: "The
content of this electronic communication does not necessarily reflect the
official views of the elected officials or citizens of the District.”

2. Always protect the confidentiality, integrity, and availability of all critical
information.

3. Employees must not post any material that is obscene, defamatory, profane,
libelous,threatening, harassing, abusive, hateful, or embarrassing to or of
any other employee, person, and/orentity.

4. To protect the staff’s privacy and the privacy of others, phone numbers or
email addresses must not be included in the content body.

5. Public internet communications activity should contribute to staff’s body of
work as an employee of the District and must not interfere with or diminish
productivity.
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6.0 Email Usage
6.1

Email content must be consistent with the same standards as expected in any other form
of written (or verbal) communication occurring in a business setting where documents are
subject to public disclosure.

6.2

Users must manage their email in accordance with records retention policies and
procedures as defined and identified by the Records Retention Policy.

6.3

Users should be attentive to emails that have unusual or questionable subject lines to
mitigate spam, phishing, and script-borne viruses that come into the network through
email attachments or by clicking on links that lead to hostile web sites. If you suspect
phishing or script-borne viruses in email attachments immediately contact IT Support.

6.4

The use of email to send or solicit the receipt of inappropriate content such as sexually
oriented materials, hate mail, content that a reasonable person would view as obscene,
harassing, or threatening and having no legitimate or lawful purpose, or content falling
within the inappropriate categories for internet usage, is prohibited.

6.5

The incidental personal use of email from a District account to express opinions or views
other than those reflective of District policy must contain the following disclaimer: "The
contents of this electronic mail message do not necessarily reflect the official views of the
elected officials or citizens of the District."

7.0 Security
7.1

The Executive Director or IT Support must authorize all access to central computer
systems. Each user is responsible for establishing and maintaining a secure and unique

Revisions: 4/25/25 55




POLICIES & PROCEDURES WSMPD 04/25/2025

password. The use of another user’s account or attempt to capture other users’ passwords
is prohibited. Each user is responsible for restricting unauthorized access to the network
by locking their computer or logging out of their computer account when leaving their
computer unattended. Staff who discover the unauthorized use of their accounts must
immediately reportit to IT Support.

7.2

The District will take the necessary steps to protect the confidentiality, integrity, and
availability of all its critical information. Critical information is defined as information
which if released could damage the District financially; put employees at risk; put facilities
atrisk; or could cause legal liability. Examples of critical data include employee health
information, social security numbers, credit card holder information, banking information,
police crime investigation information, etc.

7.3

Staff with access to critical information are responsible for its protection. Staff must take
reasonable steps to ensure the safety of critical information including, avoiding putting
critical data on laptops; encrypting data any time it is electronically transported outside
the District network; not storing, saving, or transmitting critical data to a home computer or
other external computer; ensuring inadvertent viewing of information does not take place;
and destroying or rendering the information unreadable when done with it.

7.4

Staff should not transport critical District data on unencrypted devices such as thumb
drives, CDs, or Smartphones. The District has standards for encrypted USB drives that
should be used for this purpose. Information about these standards can be obtained from
IT Support.

7.5

The District will restrict access to critical information only to staff who have a legitimate
business need-to-know. Each system owner is responsible for keeping an inventory of
critical information and ensuring that access to it is limited.
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7.6

Staff will be assigned unique user IDs and passwords for network access. Access 1o
systems and applications containing critical information will only be allowed via unique
user IDs. Access will be monitored, and actions will be traceable to authorized users.

Y

Staff are prohibited from sharing their passwords or allowing anyone else to use their
network account for any reason.

8.0 Password Policy

This password policy applies to the following:

Transaction programs

Scheduling programs

Access to firewall hardware and software

Access to VOIP software and hardware

Access to any server-based shared drives or cloud-based storage systems.
All computers and portable computers

ogkMLd=

Passwords shall comply with the following:

e Must be at least six characters in length

Use both upper- and lower-case letters

Include one or more numerical digits

Include special characters, e.g. @, #, $ etc.

No use of the user's personal information

e No use of passwords that match the format of calendar dates, license plate
numbers, telephone numbers, or other common numerical formats

e No use of an Environ password of the following form: consonant, vowel,
consonant, consonant, vowel, consonant, number, number (for example
pinray45).

Passwords shall be changed if an intrusion has been detected. Employees shall:

¢ Never share an account or password

e Never tell a password to anyone, including people who claim to be
from customer service or security
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e Never communicate a password by telephone, email or instant messaging

e Be careful to log off before leaving a computer unattended

e Change passwords whenever there is suspicion that they may have been
compromised

e Never use online password-generation tools

Violation of this Password Policy may include progressive sanctions beginning with
warnings and ending with possible loss of computer privileges or job termination.

9.0 Scanning Portable Storage Devices and Email Attachments

All computers shall be configured to scan any portable storage devices prior to opening the
storage device. MAC computers may install the latest version of “ClamXav” which will
automatically scan any portable drives or email attachments prior to opening the device.

10.0 Firewall Server Filtering

The District IT Administrator shall ensure the District firewall does a perimeter filtering of
all incoming information, emails, attachments, or files prior to access by anyone of the
external files or information. Updates of the Firewall filtering shall be done on a scheduled
basis.

11.0 Training

Training of existing employees shall be done on an as-need basis on our IT policy and
security, as deemed by the Director. New employees shall be trained upon hiring.

12.0 Employee or Contractor Separation

Upon separation of any District employee or contractor, all access to any and all
computers and programs shall be removed by the Director to ensure no unauthorized
access. Removal shall include:

e Transaction programs

e Scheduling programs

e Access to firewall hardware and software

* Access to VOIP software and hardware

® Access to any server based shared drives or cloud-based storage systems.
e All computers and portable computer
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MINUTES- REGULAR MEETING

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Port Angeles, Washington
March 25, 2025

3:00 p.m.

The Shore Metro Park District Board of Commissioners is now meeting in person. The new location for Board meetings is the Shore Aquatic Center at
225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to COVID-19, there is limited space for the
public to attend in person. To allow for adequate public attendance and public comment, we are providing a zoom link you can log into and listen in
and see the meeting. We will take public comments at the beginning and end of the meeting. Please raise the hand button if you would like to make a
public comment. Any questions can be sent to our Clerk of the Board, Lori Taber at lorit@sacpa.org

COMMISSIONERS
Navarra Carr, Latrisha Suggs, Randy Johnson, Mike French, Greg Shield

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

Commissioner Navarra Carr called the meeting to order at 3 pm. Also present were Commissioner Randy
Johnson, Commissioner, Greg Shield, Executive Director Steve Burke, Treasurer Stan Creasey, Director Ryan
Amiot, Aquatics Director Cody Chase.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CMFm to approve agenda, CCMs, mc

PUBLIC COMMENT- None

ACTION ITEM: None

CONSENT AGENDA
-Minutes for March 25,2025
Ratification of March 2025 $76,630.13

ACTION TAKEN: CGSm to approve, CMFs, mc

AGENDA ITEMS-
» Change to full-time employees Policy 6.1-7.1 Discussed and approved.

ITEMS FOR DISCUSSION:

2a Executive Directors Report: Steve discussed IRS audit. It seems that they needed two minor items
and having given the items to them all should be done. Steve applied for and received permits for the
remodel of the after school building. He had asked for a waiver but was denied. Cost of permits was $7,000
for the remodel permit and $2,500 for the plan check fee. It still is looking good for our grant money from the
capitol budget to come through.

2b Financial Report- Treasurer Stan Creasey, gave his report on the financial packet. He says numbers
continue to do well, notes there was a decrease of $17,000 in pass sales that is partially due to black Friday
sale in November that are being claimed now. Discussion about focusing on families for our sales and different
strategies were discussed will look into best solution. Stan pointed out the increase in party revenue with the
expanded party hours. Interest rates continue to be steady and doesn't anticipate any significant changes for
the rest of this year. Currently expenditures are less than the budget.

2c Staff Report- Ryan brought to the attention of the board that him and Steve were looking into a coating
to go on the floor to prevent slipping by patrons. The coating would cost $18.00 a square foot approximately
a total of $36,000.00 to cover all areas of concern. The coating is specially designed for pool floors and has a
warranty of Syears. They are still discussing with the company. Ryan shared the success of the egg hunt
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event with 150 passes sold and about 50 parents in the stands. Ryan has started a campaign with KNOP’s
pancake and coffee hour offering 5punch pass, one group session swim lesson, or 2 free private swim lessons.
Ryan has also applied for a grant from the USA Swim and is reaching out to business in the area for donations
to be able to offer scholarships for our entry level swim lessons.

NEXT MEETING DATE
The next WSMPD meeting will be held on May27th, 2025 at 3:00 p.m.

ADJOURNMENT
Commissioner Navvara Carr ended the meeting at 4 pm

PASSED AND ADOPTED this twenty-fifth of April 2025

William Shore Memorial Pool District Commissioners

Navarra Carr President

ATTEST,;

Lori Taber, Clerk
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SHORE METRO PARK DISTRICT
EXPENSE RATIFICATION APPROVAL

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein, that any advance
payment is due and payable pursuant to a contract or is available as an option for full or partial
fulfillment of a contractual obligation, and that the claim is a just, due, and unpaid obligation against
the Shore Metro Park District, and that we are authorized to authenticate and certify to said claim.

SUMMARY TRANSMITTAL FOR:

APRIL 2025
From Operations Account:
Operations Total: $41,575.88
Capital Total: $00.00
Expense Grand Total: $41,575.88

Date:

QDA

Clerk of the Board Executive Director, Steven Burke

Board of Commissioners President
Navarra Carr



William Shore Memorial Pool District
Transactions for Ratification
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April 2025
Type Date Num Name Memo Account Debit
Check 04/04/2025 5060  City of PA 2/7 through ... 4.70 Utilities 12,254.13
12,254.13
Check 04/03/2025 RegA... Regence Blue Sh... April staff m... Health Insurance 4,776.10
4,776.10
Check 04/02/2025 2717 Merchant Settlem... 4.17 CC Merchant Fees 4,415.83
4,415.83
Check 04/25/2025  dor3/... Department of Re... March 2025... 4.95 State Sales/B & O Tax 3,427.68
3,427.68
Check 04/01/2025 Unum  Unum Life Ins Staff life ins... Health Insurance 2,080.04
2,080.04
Credit Card Ch...  04/10/2025 Uline Janitorial su... 3.72 Janitorial Supplies 1,850.54
1,850.54
Check 04/04/2025 5057 Cascade Columbi... #920107 m... 3.71 Pool Chemicals 1,325.15
1,325.15
Check 04/04/2025 5056  State Auditor's Of... 22-23 Acco... 4.98 State Auditor 1,321.45
1,321.45
Credit Card Ch... 04/03/2025 Price Ford Spark van o... 3.52.5 Transportation 998.10
998.10
Credit Card Ch... 04/17/2025 Johnstone Supply  Air filters 4.84 Equipment-Repair/Maint 829.62
829.62
Credit Card Ch... 04/14/2025 Costco spark snacks  3.51.3 Food Supplies 747.92
747.92
Check 04/04/2025 5058  Kitsap Networkin... #14504 billa... 4.13 IT Service 640.00
640.00
Credit Card Ch... 04/10/2025 Amazon swim invent... 3.21 Inventory/Resale 472.63
472.63
Credit Card Ch... 04/01/2025 Delta Airlines SGE instre... 4.31 Training/Conferences 402.96
402.96
Credit Card Ch... 04/11/2025 Michaels framing for ... 4.83 Building Repair/Maint 363.73
363.73
Check 04/23/2025  veri Verizon Cell phone ... 4.21 Telephone/Cellphone 293.97
293.97
Check 04/04/2025 5062 Pacific Office Eq... #1157974 C... 4.51 Office Copier 282.64
282.64
Check 04/04/2025 5063 Lorriane Tinkham Membershi... 347.34 - Pass Sales 246.50
246.50
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William Shore Memorial Pool District
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April 2025
Type Date Num Name Memo Account Debit
Credit Card Ch... 04/18/2025 IAM SGE Stargu... LG &CPR... 3.32 Lifeguard Supplies 240.00
240.00
Credit Card Ch...  04/07/2025 IAM SGE Stargu... LG &CPR... 3.32 Lifeguard Supplies 225.00
225.00
Check 04/15/2025 5066 Port Angeles Loc... #5564 Best ... 4.83 Building Repair/Maint 204.19
204.19
Check 04/23/2025  4/25... Wave Monthly inte... 4.23 Website/Internet 204.00
204.00
Credit Card Ch... 04/25/2025 Walmart cardboard b... 3.43 Special Events 201.65
201.65
Check 04/15/2025 5065 Angeles Commu... #35330 ma... 4.21 Telephone/Cellphone 161.17
161.17
Check 04/04/2025 5061 Desser, Hayden M Snacks fort... 3.43 Special Events 155.93
155.93
Credit Card Ch... 04/01/2025 Safeway Ladies night  3.43 Special Events 155.42
155.42
Credit Card Ch... 04/12/2025 Dominos date night p... 3.43 Special Events 150.00
150.00
Credit Card Ch... 04/01/2025 Rec Supply Co Lane line p...  4.83 Building Repair/Maint 149.18
149.18
Check 04/15/2025 5068 Sunrise Pest #353199 M...  4.83 Building Repair/Maint 139.43
139.43
Credit Card Ch... 04/11/2025 Amazon printer ink 3.51.2 Program/Office Sup... 131.28
131.28
Credit Card Ch... 04/04/2025 NCS! Background... 4.16 Legal/Background Ch... 129.50
129.50
Credit Card Ch... 04/02/2025 Indeed asst corr for... 4.40 Marketing/Advertising 128.09
128.09
Credit Card Ch... 04/11/2025 Amazon swim lesso...  3.41 Instructor Supplies 127.02
127.02
Credit Card Ch...  04/03/2025 Greaves Company 4.84 Equipment-Repair/Maint 122.22
122.22
Credit Card Ch... 04/01/2025 Aloha Smoothies emp apprec... 3.43 Special Events 116.97
116.97
Credit Card Ch... 04/01/2025 Arco 3.75 Fuel Allowance 110.57
110.57
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April 2025
Type Date Num Name Memo Account Debit

Credit Card Ch... 04/21/2025 Amazon Swim test b... 3.32 Lifeguard Supplies 107.79
107.79

Check 04/02/2025 2716 Merchant Seitlem... 4.17 CC Merchant Fees 103.28
103.28

Credit Card Ch... 04/07/2025 Amazon foam baske... 3.52.2 Program/Office Sup... 99.07
99.07

Credit Card Ch... 04/12/2025 Safeway Fuel 3.75 Fuel Allowance 98.55
98.55

Credit Card Ch... 04/17/2025 Safeway cakes for p... 3.42 Party Good & Supplies 94.97
94.97

Credit Card Ch... 04/09/2025 adolf kiefer lane line parts 4.83 Building Repair/Maint 91.31
91.31

Credit Card Ch... 04/22/2025 Amazon party supplies 3.42 Party Good & Supplies 81.31
81.31

Credit Card Ch... 04/24/2025 Little Devils Grill Mgr Meetin...  4.31 Training/Conferences 73.89
73.89

Credit Card Ch...  04/01/2025 Dominos party pizza 3.42 Party Good & Supplies 72.50
72.50

Credit Card Ch... 04/06/2025 Dominos party pizza 3.42 Party Good & Supplies 70.04
70.04

Credit Card Ch... 04/22/2025 Safeway Fuel spark van gas 3.52.2 Program/Office Sup... 69.39
69.39

Credit Card Ch... 04/16/2025 Harbor Freight pipe taps 3.74 Tools and Equipment 65.33
65.33

Credit Card Ch...  04/02/2025 Amazon Swim bins 3.51.2 Program/Office Sup... 60.41
60.41

Credit Card Ch...  04/24/2025 Amazon swim diapers  3.21 Inventory/Resale 54.85
54.85

Credit Card Ch...  04/01/2025 Arco 3.75 Fuel Allowance 51.24
51.24

Credit Card Ch...  04/01/2025 Amazon phosphate t... 3.71 Pool Chemicals 47.86
47.86

Credit Card Ch... 04/01/2025 Thurmans pvc replace... 3.73 Maintenance Supplies 47.48
47.48

Credit Card Ch... 04/20/2025 Safeway Fuel 3.75 Fuel Allowance 46.74
46.74
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April 2025
Type Date Num Name Memo Account Debit
Credit Card Ch... 04/12/2025 Amazon foam baske... 3.52.2 Program/Office Sup... 44.59
44.59
Check 04/15/2025 5067 Carol Neuhauser Spark snac... 3.51.3 Food Supplies 41.73
41.73
Credit Card Ch...  04/08/2025 Amazon party supplies 3.42 Party Good & Supplies 3’9.94
39.94
Credit Card Ch...  04/18/2025 Amazon inventory 3.21 Inventory/Resale 35.68
35.68
Check 04/07/2025 5064 Swains General ...  3/31 Statem... 3.73 Maintenance Supplies 33.84
33.84
Credit Card Ch... 04/10/2025 Amazon hand soap 3.72 Janitorial Supplies 32.56
32.56
Credit Card Ch...  04/03/2025 8th Street Car W... wash & vac... 3.52.5 Transportation 31.00
31.00
Credit Card Ch... 04/16/2025 Amazon water test st... 3.73 Maintenance Supplies 30.40
30.40
Check 04/02/2025 Gateway Billing 4.17 CC Merchant Fees 30.00
30.00
Credit Card Ch...  04/21/2025 Chevron 3.75 Fuel Allowance 27.20
27.20
Credit Card Ch... 04/11/2025 Michaels photos for h... 4.83 Building Repair/Maint 27.20
27.20
Credit Card Ch... 04/08/2025 Amazon party supplies 3.42 Party Good & Supplies 25.03
25.03
Credit Card Ch... 04/01/2025 Dollar Tree Egg Hunt 3.43 Special Events 24 .44
24.44
Credit Card Ch... 04/22/2025 Joshua's 4.92 Misc. Expense 24.34
24.34
Credit Card Ch... 04/11/2025 Amazon red cap drill... 3.32 Lifeguard Supplies 23.84
23.84
Credit Card Ch... 04/22/2025 Amazon party supplies 3.42 Party Good & Supplies 22.12
22.12
Credit Card Ch... 04/14/2025 Costco Gas spark van fuel 3.52.5 Transportation 22.11
2211
Credit Card Ch... 04/14/2025 Walmart dairy & glut... 3.51.3 Food Supplies 18.97
18.97
Page 4



William Shore Memorial Pool District
Transactions for Ratification
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April 2025

Type Date Name Memo Account Debit
Credit Card Ch... 04/10/2025 Amazon Party suppli... 3.42 Party Good & Supplies 15.24
16.24
Credit Card Ch... 04/24/2025 Amazon party supplies 3.42 Party Good & Supplies 14.10
14.10
Check 04/29/2025 Wire Fees 4.12 Payroll Fees/Bank Ch... 14.00
14.00
Credit Card Ch... 04/16/2025 Spotify spark music ~ 3.13 Subscriptions 13.06
13.06
Credit Card Ch... 04/01/2025 Disney Plus spark movies  3.13 Subscriptions 11.99
11.99
Credit Card Ch... 04/08/2025 Amazon pens 3.11 Office Supplies 11.97
11.97
Credit Card Ch... 04/11/2025 Custom Computer  Heatsink 3.12 Computer Supplies 8.70
8.70
Credit Card Ch... 04/14/2025 Harbor Freight compressor... 3.74 Tools and Equipment 7.61
7.61
Credit Card Ch... 04/21/2025 Amazon party supplies 3.42 Party Good & Supplies 6.54
6.54
Credit Card Ch... 04/08/2025 Joshua's 4.92 Misc. Expense 6.20
6.20
Check 04/01/2025 Service Ch... 4.12 Payroll Fees/Bank Ch... 5.95
595
Credit Card Ch...  04/22/2025 Walmart 4.92 Misc. Expense 5.94
594
Check 04/01/2025 Merchant Settlem... 4.17 CC Merchant Fees 2.97
2.97
TOTAL 41,575.88

Page 5
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@ Shore Metro Park District
SHORE 225 E 5" St. Port Angeles, WA 98362 — Tel. 360-775-2119

AQUATIC CENTER www. Sana. Org

Item for Consideration by the Board of Commissioners

Date: 11-27-25
From: Steven Burke, Executive Director
Subject: Replacement of Water Source Heat Pump

1. Summary: Our facility heating needs, including pool water, air, and domestic hot water are
generated by a hot water loop (hydronic loop). Our 60-ton Water Source Heat Pump
(WSHP) provides heat to that loop. The WSHP is 12 years old and needs between $20k-
30k in repairs to return the unit to 100% operational efficiency. A new WSHP installation
would cost approximately one installed would cost approximately $100k-$120k including
equipment and installation.

2. RCW/Policy Requirements: Purchases are required to follow the District’s purchasing
guidelines, which require Board approval for items over $10,000. Debt commitment also
requires Board approval.

3. Background/Analysis: Maintaining the heating loop at 100° degrees uses about 80% of
our electrical energy. The WSHP adds heat to the loop. The WSHP is three times more
efficient than sole reliance on the Electrical Boiler. Without a WSHP, our electrical bill would
increase by 120%. The ROI for a new WSHP would be met within two years.

4. Financial Impact: The purchase and installation of a new unit will cost between $100k-
$120k. We have reserves of $1.2 million if the Board desires to pay in cash. Another option
is to finance it through the Washington State LOCAL LOAN Program. The LOCAL Loan
Program was used to buy the bulk of our existing equipment in 2013. Their current rates
are around 3%. We are currently making more than 4.3% on our cash reserves.

5. Environmental Impact: None.

6. Recommended Action: Motion to purchase a new WSHP either paid in cash or via the
LOCAL financing program.



William Shore Memorial Pool District
05/20/25 Statement of Financial Position

As of April 30, 2025

ASSETS
Current Assets
Checking/Savings
111 - Cash in Till
112 - Kitsap Bank
112.1 - Cash in Operating Account

Total 112 - Kitsap Bank

113 - LPL Financial
U.S Treasuries

Total 113 - LPL Financial

115 - Kitsap Bond Reserve Fund
Kitsap CD

Total 115 - Kitsap Bond Reserve Fund
116 - Local Gov't Investment Pool
Total Checking/Savings

Other Current Assets
Employee Receivable
Undeposited Funds

Total Other Current Assets
Total Current Assets

Fixed Assets
594.75 - Capital Expense
75.61 - Equipment
75.62 - Building and Improvements
75.63 + Shore Aquatic Center Expansion

Total 594.75 - Capital Expense
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Credit Cards
21005 - Citi Cards

Total Credit Cards

Other Current Liabilities
Current Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
591.75 - Debt
2018A Bond (Public)
2020A Revenue Bond (Kitsap)

Total 591.75 - Debt
Total Long Term Liabilities

Total Liabilities

Apr 30, 25

1,100.00

92,500.29
92,500.29

0.00
0.00

480,000.00
480,000.00
1, 16_1,299,77
1,734,900.06

0.00
2,060.25

2,060.25
1,736,960.31

161,339.25
1,998,731.72

20,396,522.53

22,556,593.50

22,556,593.50

Apr 30, 24

1,100.00

71,873.35
71,873.35

74,150,52
74,150.52

480,000.00
480,000.00
1 ,299,5_82.56
1,836,706.43

35.61
26,459.32

26,494.93

1,863,201.36

147,502.25
1,998,731.72
20,396,522.53

22,542,756.50
22,542,756.50

24,293,553.81 24,405,957.86

9,332.46 18,669.93

9,332.46 18,669.93

10,625.16 43,335.97

10,625.16 43,335.97

19,957.62 62,005.90
8,710,000.00 8,915,000.00
6,920,000.00 7,175,000.00

15,630,000.00
15,630,000.00
15,649,957.62

Page 1
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16,090,000.00
16,090,000.00
16,152,005.90
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William Shore Memorial Pool District

Statement of Financial Position
As of April 30, 2025

05/20/25

Apr 30, 25 Apr 30, 24
Equity
32000 - Unrestricted Net Assets 8,808,587.51 8,393,536.55
Net Income -164,991.32 -139,584.59
Total Equity 8,643,596.19 8,253,951.96
TOTAL LIABILITIES & EQUITY 24,293,553.81 24,405,957.86

Page 2
See Accountant's Report
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05/20/25

William Shore Memorial Pool District

Statements of Activities

income
311.00 - Property Tax
311.01 - Property Taxes

Total 311.00 - Property Tax

337.00 - County Shared Revenue/Grants
337.02 - Leasehold Excise Tax
337.03 - County Timber Trust (335.02)

Total 337.00 - County Shared Revenue/Grants

341.00 - Merchandise Sales
341.70 - Merchandise Sales

Total 341.00 - Merchandise Sales

347.30 - Activity Fees
347.31 - Special Events/Gift Certif.
347.32 - Group Entrance Fees
347.33 - General Admissions
347.34 - Pass Sales
347.35 - Party Room Rentals

Total 347.30 - Activity Fees

347.60 - Program Fees
347.62 - Swim Instruction
347.63 - After School Care

Total 347.60 - Program Fees

361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income

Total 361.00 - Interest and Other Earnings

Total Income
Gross Profit

Expense

57620.1 - Salaries and Wages
1.1 - Management
Bookkeeping/Accountant
Clerk Services
Director
Executive Director

Total 1.1 - Management

1.2 - Aquatics
Aquatics Manager
Lifeguards
On Site Supervisor/Head Guard
Swim Instructor
Water Fitness Instructor

Total 1.2 - Aquatics

1.3 - Dry Land
Dry Land Fitness Instructors
Janitors
Maintenance Tech
Member Srvcs Manager
Party Crew
Welcome Desk

Total 1.3 - Dry Land

Page 1

Apr 25

123,236.34
123,236.34

177.65
116.06

293.71

1,398.00
1,398.00

2,076.50
1,793.00
14,058.00
28,660.00
2,158.00

48,745.50

6,214.50
24,657.40

30,871.90

4,194.77
4,134.77
208,740.22
208,740.22

661.33
598.34
5,769.24
5,703.54

12,732.45

3,679.67
18,380.80
12,499.99

4,366.11

1,785.86

40,612.43

1,823.75
6,350.01
5,222.08
2,575.00

518.31
8,094.74

24,583.89

See Accountant's Report

Apr 24

151,1566.97
151,156.97

117.12
8,852.21

8,969.33

2,616.00
2,616.00

1,134.25
1,725.00
15,662.25
29,628.50
4,401.00

52,551.00

3,178.00
15,899.25

19,077.25

5,071.70
5,071.70
239,442.25
239,442.25

634.23
160.26
5,000.00
5,703.54

11,498.03

3,733.56
16,884.51
14,093.83

3,188.38

2,433.42

40,333.70

1,943.75
5,723.84
2,795.65
3,623.47

146.20
9,885,63

24,018.54
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William Shore Memorial Pool District

05/20/25 Statements of Activities
Apr 25 Apr 24
1.4 - Youth Programs
Activity Leaders 11,457.80 9,740.12
Van Driver 543.14 496.86
Youth Programs Manager 4,043.58 5,855.89
Total 1.4 - Youth Programs 16,044.52 16,092.87
1.5 - Misc. Wages
Overtime 6.65 384.48
Paid Time Off 1,944.78 794.79
Total 1.5 - Misc. Wages 1,951.43 1.179.27
Total 57620.1 - Salaries and Wages 95,924.72 93,122.41
57620.2 - Benefits
Cafeteria Plan 555.15 555.15
Department of Labor & industry 1,992.26 2,113.59
Federal Payroll Taxes 7,311.86 7,087.68
Health Insurance 6,856.14 5,224.90
Paid Family Medical Leave 253.30 196.93
Unemployment Compensation 517.93 865.16
Total 57620.2 - Benefits 17,486.64 16,043.41
57620.3 - Supplies
3.10 Office Supplies
3.11 Office Supplies 11.97 586.99
3.12 Computer Supplies 8.70 0.00
3.13 Subscriptions 25.05 164.93
3.14 Memberships and Dues 0.00 85.26
3.15 Print and Copying 0.00 196.91
3.16 Uniforms and Clothing 0.00 810.93
Total 3.10 Office Supplies 4572 1,845.02
3.20 Front of House
3.21 Inventory/Resale 539.15 5,366.03
3.22 Promotional 0.00 860.76
3.23 Coffee Supplies 0.00 90.96
Total 3.20 Front of House 539.15 6,317.75
3.30 Lifeguard Supplies
3.32 Lifeguard Supplies 596.63 505.94
Total 3.30 Lifeguard Supplies 596.63 505.94
3.40 Program Supplies
3.41 Instructor Supplies 127.02 0.00
3.42 Party Good & Supplies 441.79 198.91
3.43 Special Events 744.98 392.35
Total 3.40 Program Supplies 1,313.79 591.26
3.50 Child Care Programs
3.51 After School Child Care
3.51.2 Program/Office Supplies 191.69 26.10
3.51.3 Food Supplies 808.62 518.39
3.51.5 Transportation 0.00 168.73
Total 3.51 After School Child Care 1,000.31 713.22
3.52 Summer Camp Program
3.562.2 Program/Office Supplies 213.05 166.46
3.52.5 Transportation 1,051.21 0.00
Total 3.52 Summer Camp Program 1,264.26 166.46
Total 3.50 Child Care Programs 2,264.57 879.68

See Accountant's Report



William Shore Memorial Pool District

05/20/25 Statements of Activities
Apr 25 Apr 24
3.70 Maintenance Supplies
3.71 Pool Chemicals 1,373.01 1,527.07
3.72 Janitorial Supplies 1,883.10 4,647.06
3.73 Maintenance Supplies 111.72 794.43
3.74 Tools and Equipment 72.94 224.41
3.75 Fuel Allowance 334.30 470.91
Total 3.70 Maintenance Supplies 3,775.07 7,663.88
Total 57620.3 - Supplies 8,5634.93 17,803.53
57620.4 - Services
4.10 Professional Services
4.12 Payroll Fees/Bank Charge 19.95 -448.74
4.13 IT Service 640.00 35.00
4.16 Legal/Background Check 129.50 92.50
4.17 CC Merchant Fees 4,552.08 3,391.26
Total 4.10 Professional Services 5,341.53 3,069.02
4.20 Communications
4.21 Telephone/Cellphone 655.14 639.85
4.23 Website/lnternet 204.00 204.00
Total 4.20 Communications 859.14 843.85
4.30 Training/Travel
4.31 Training/Conferences 476.85 2,297.02
Total 4.30 Training/Travel 476.85 2,297.02
4.40 Marketing/Advertising 128.09 0.00
4.50 Equipment Leases
4.51 Office Copier 282.64 377.54
Total 4.50 Equipment Leases 282.64 377.54
4.70 Utilities 12,254.13 11,764.03
4.80 Repair/Maintenance
4.81 Landscape Maintenance 0.00 1,089.00
4.83 Building Repair/Maint 975.04 126.32
4.84 Equipment-Repair/Maint 951.84 35477
Total 4.80 Repair/Maintenance 1,926.88 1,570.09
4.90 Miscellaneous Expense
4.92 Misc. Expense 36.48 94.46
4.95 State Sales/B & O Tax 3,427.68 4,967.08
4.98 State Auditor 1,321.45 0.00
Total 4.90 Miscellaneous Expense 4,785.61 5,061.54
Total 57620.4 - Services 26,054.87 24,983.09
Total Expense 148,001.16 151,952.44
Net Income

60,739.06

87,489.81

74 See Accountant's Report
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05/20/25

William Shore Memorial Pool District

Statements of Activities - Actual and Budgeted

January through April 2025

Income
311.00 - Property Tax
311.01 - Property Taxes
311.02 - Sale of Tax Title Property

Total 311.00 - Property Tax

332.00 - Federal Grants
332.92 - Cares Act Funds

Total 332.00 - Federal Grants

334.00 - State Grants
334.01 - Child Care Grants
334.02 - USDA Food Grant

Total 334.00 - State Grants

337.00 - County Shared Revenue/Grants
337.01 - Timber Excise Tax
337.02 - Leasehold Excise Tax
337.03 - County Timber Trust (335.02)

Total 337.00 - County Shared Revenue/Grants

341.00 - Merchandise Sales
341.70 - Merchandise Sales

Total 341.00 - Merchandise Sales

347.30 - Activity Fees
347.31 - Special Events/Gift Certif.
347.32 - Group Entrance Fees
347.33 - General Admissions
347.34 - Pass Sales
347.35 - Party Room Rentals
347.36 - Facility Rental

Total 347.30 - Activity Fees

347.60 - Program Fees
347.61 - Summer Camp
347.62 - Swim Instruction
347.63 - After School Care

Total 347.60 - Program Fees

361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income

Total 361.00 - Interest and Other Earnings

Total Income

Gross Profit

Expense
57620.1 - Salaries and Wages
1.1 - Management

Bookkeeping/Accountant
Clerk Services
Director
Executive Director
Treasurer

Total 1.1 - Management

Jan - Apr 25 Budget
232,389.73 229,996.00
0.00 0.00
232,389.73 229,996.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1,589.62 3,666.64
4,032.09 3,666.64
7,682.38 21,666.64
13,304.09 28,999.92
9,708.75 11,166.64
9,708.75 11,166.64
8,280.25 6,333.32
10,308.75 14,666.64
59,681.50 61,666.64
107,112.80 131,666.64
23,437.75 14,000.00
0.00 0.00
208,821.05 228,333.24
0.00 0.00
25,394.75 32,666.64
97,107.87 71,666.64
122,502.62 104,333.28
22,017.51 26,666.64
22,017.51 26,666.64
608,743.75 629,495.72
608,743.75 629,495.72
3,258.28 3,166.64
1,024.75
23,076.96 23,5633.32
22,814.16 25,600.00
550.00 700.00
50,724.15 52,999.96
Page 1
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% of Budget

101.0%
0.0%

101.0%

0.0%
0.0%

0.0%
0.0%

0.0%

43.4%
110.0%
35.5%

45.9%

86.9%
86.9%

130.7%
70.3%
96.8%
81.4%

167.4%

0.0%

91.5%

0.0%
77.7%
135.5%

117.4%

82.6%
82.6%
96.7%

96.7%

102.9%

98.1%
89.1%
78.6%

95.7%
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05/20/125

William Shore Memorial Pool District

Statements of Activities - Actual and Budgeted

January through April 2025

1.2 - Aquatics
Aquatics Manager
Lifeguards
On Site Supervisor/Head Guard
Swim Instructor
Water Fitness Instructor

Total 1.2 - Aquatics

1.3 - Dry Land
Dry Land Fitness Instructors
Janitors
Maintenance Tech
Member Srvcs Manager
Party Crew
Party Crew Supervisor
Welcome Desk

Total 1.3 - Dry Land

1.4 - Youth Programs
Activity Leaders
Food Service Workers
Van Driver
Youth Programs Manager

Total 1.4 - Youth Programs

1.5 - Misc. Wages
Holiday Pay
Overtime
Paid Time Off

Total 1.5 - Misc. Wages
Total 57620.1 - Salaries and Wages

57620.2 - Benefits
Cafeteria Plan
Department of Labor & Industry
Federal Payroll Taxes
Health Insurance
Paid Family Medical Leave
Unemployment Compensation

Total 57620.2 - Benefits

57620.3 - Supplies

3.10 Office Supplies
3.11 Office Supplies
3.12 Computer Supplies
3.13 Subscriptions
3.14 Memberships and Dues
3.15 Print and Copying
3.16 Uniforms and Clothing

Total 3.10 Office Supplies

3.20 Front of House
3.21 Inventory/Resale
3.22 Promotional
3.23 Coffee Supplies
3.24 Friends of Pool Contrib

Total 3.20 Front of House

Jan - Apr 25

13,484.04
67,265.42
48,871.80
16,670.39

6,860.98

153,152,63

6,998.00
25,136.77
19,014.75
10,050.00

1,767.57

0.00
32,166.00

95,133.09

41,577.68
0.00
2,130.78
17,017.63

60,726.09

5,640.64
130.50
10,541.81

16,312.95

376,048.91

-4,425.19
7,725.09
18,602.84
21,960.80
988.39
2,030.64

46,882.57

762.52
764,34
276.49
300.00

0.00
5,534.30

w

10,637.65

2,542.59
172.58
0.00
0.00

2,71517

Page 2
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Budget

18,233.32
73,200.00
51,600.00
19,000.00

7,166.64

169,199.96

7,666.64
21,233.32
13,000.00
14,5633.32

1,600.00

0.00
42,333.32

100,366.60

43,333.32
0.00
2,866.64
27,266.64

73,466.60

2,433.32
1,600.00
10,633.32

14,666.64
410,699.76

2,833.32
9,466.64
31,5633.32
18,200.00
866.64
3,966.64

66,866.56

2,766.64
500.00
1,333.32
733.32
733.32
2,166.64

8,233.24

7,666.64
833.32
133.32

0.00

8,633.28

% of Budget

74.0%
91.9%
94.7%
87.7%
95.7%

90.5%

91.3%
118.4%
146.3%

69.2%
110.5%

0.0%

76.0%

94.8%

95.9%

0.0%
74.3%
62.4%

82.7%

231.8%
8.2%
99.1%

111.2%

91.6%

-156.2%
81.6%
59.0%

120.7%
114.0%
51.2%

70.1%

27.6%
752.9%
20.7%
40.9%
0.0%
255.4%

129.2%

33.2%
20.7%
0.0%
0.0%

31.5%
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05/20/25

William Shore Memorial Pool District

Statements of Activities - Actual and Budgeted

January through April 2025

Jan - Apr 25

3.30 Lifeguard Supplies

3.32 Lifeguard Supplies 3,144.02
Total 3.30 Lifeguard Supplies 3,144.02
3.40 Program Supplies

3.41 Instructor Supplies 2,414.01

3.42 Party Good & Supplies 3,062.67

3.43 Special Events 2,254.71
Total 3.40 Program Supplies 7,731.39

3.50 Child Care Programs
3.51 After School Child Care
3.51.1 Uniforms 0.00

3.51.2 Program/Office Supplies 1,277.58
3.51.3 Food Supplies 2,945.21
3.51.4 Field Trips 0.00
3.51.5 Transportation 0.00
3.51.6 Rent Expense 0.00
Total 3.51 After School Child Care 4,222.79
3.52 Summer Camp Program
3.52.1 Uniforms 0.00
3.52.2 Program/Office Supplies 312.84
3.52.3 Food Supplies 75.44
3.52.4 Field Trips 0.00
3.52.5 Transportation 1,302.59
3.52.6 USDA Food Program 0.00
Total 3.52 Summer Camp Program 1,690.87
Total 3.50 Child Care Programs 5,913.66
3.70 Maintenance Supplies
3.71 Pool Chemicals 3,509.01
3.72 Janitorial Supplies 6,367.33
3.73 Maintenance Supplies 2,361.72
3.74 Tools and Equipment 179.18
3.75 Fuel Allowance 824.56
Total 3.70 Maintenance Supplies 13,241.80
Total 57620.3 - Supplies 43,383.69
57620.4 - Services
4.10 Professional Services
4.11 Licenses and Permits 7,202.00
4.12 Payroll Fees/Bank Charge 600.35
413 IT Service 2,530.00
4.14 POS Services (CivicRec) 7.472.49
4.15 Accounting Services 924.00
4.16 Legal/Background Check 11,011.16
4.17 CC Merchant Fees 11,376.33
Total 4.10 Professional Services 41,116.33
4.20 Communications
4.21 Telephone/Cellphone 2,739.75
4.22 Postage, Mailing Service 73.00
4.23 Website/Internet 816.00
Total 4.20 Communications 3,628.75
Page 3
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Budget

1,666.64
1,666.64

933.32
3,100.00
1,766.64

5,799.96

0.00
700.00
3,333.32
33.32
333.32
0.00

4,399.96

0.00
0.00
0.00
0.00
0.00
0.00

0.00
4,399.96

10,000.00
5,000.00
3,333.32

733.32
1,700.00

20,766.64
49,499.72

433.32
0.00
2,000.00
7,400.00
0.00
7,000.00
20,000.00

36,833.32
3,333.32

66.64
1,333.32

4,733.28

% of Budget

188.6%
188.6%

258.6%
98.8%
127.6%

133.3%

0.0%
182.5%
88.4%
0.0%
0.0%
0.0%

96.0%

0.0%
100.0%
100.0%

0.0%
100.0%

0.0%

100.0%
134.4%

35.1%
127.3%
70.9%
24.4%
48.5%

63.8%

87.6%

1,662.1%
100.0%
126.5%
101.0%
100.0%
157.3%

56.9%

111.6%

82.2%
109.5%
61.2%

76.7%



William Shore Memorial Pool District

05/20/25 Statements of Activities - Actual and Budgeted
January through April 2025

Jan - Apr 25 Budget % of Budget
4.30 Training/Travel

4.31 Training/Conferences 1,819.04 3,333.32 54.6%
Total 4.30 Training/Travel 1,819.04 3,333.32 54 6%
4.40 Marketing/Advertising 3,128.09 1,000.00 312.8%
4.50 Equipment Leases

4.51 Office Copier 1,604.24 833.32 192.5%
Total 4.50 Equipment Leases 1,604.24 833.32 192.5%
4.60 Insurance 136,554.00 165,000.00 82.8%
4.70 Utilities 52,766.34 48,333.32 109.2%
4.80 Repair/Maintenance

4.81 Landscape Maintenance 3,265.56 1,250.00 261.2%

4.83 Building Repair/Maint 1,858.65 3,333.32 55.8%

4.84 Equipment-Repair/Maint 27,170.93 24,000.00 113.2%

4.86 Child Care Grant Expense 0.00 37,000.00 0.0%
Total 4.80 Repair/Maintenance 32,295.14 65,583.32 49.2%
4.90 Miscellaneous Expense

4.92 Misc. Expense 405.08

4.95 State Sales/B & O Tax 13,393.57 17,666.64 75.8%

4.96 Taxes/Assessments 0.00 100.00 0.0%

4.97 County Tax 4,348.02 0.00 100.0%

4.98 State Auditor 16,361.30
Total 4.90 Miscellaneous Expense 34,507.97 17,766.64 194.2%

Total 57620.4 - Services 307,419.90 343,416.52 89.5%
592.75 - Debt Interest
2018A Bond (Public) 0.00 0.00 0.0%
2020A Revenue Bond (Kitsap) 0.00 0.00 0.0%
Total 592.75 - Debt Interest 0.00 0.00 0.0%
59476.6 - Capital Improvements
Machinery and Equipment 0.00 16,666.64 0.0%
Total 59476.6 - Capital Improvements 0.00 16,666.64 0.0%
Total Expense 773,735.07 887,149.20 87.2%
Net Income -164,991.32 -257,653.48 64.0%
Page 4
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