
 

 

 

  
The Shore Metro Park District Board of Commissioners is now meeting in person.  The new location for Board meetings is the Shore 
Aquatic Center at 225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to 
COVID-19, there is limited space for the public to attend in person.  To allow for adequate public attendance and public comment, 

we are providing a zoom link you can log into and listen in and see the meeting.  We will take public comment at the beginning and 
end of the meeting.  Please raise the hand button if you would like to make a public comment.  Any questions can be sent to our 

Clerk of the Board Lori Taber at lorit@sacpa.org 

 
COMMISSIONERS 

NAVARRA CARR, RANDY JOHNSON, LATRISHA SUGGS, MIKE FRENCH, GREG SHIELD 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
 
PUBLIC COMMENT None 
 

Action Item: Policy and Procedure manual changes page 1-50 
 
CONSENT AGENDA 

➢ Minutes for April 22,2025 
➢ Ratification of April 2025 $41,575.88 

   
  
AGENDA ITEMS: IfC for Water Source Heat Pump Replacement. 
  
ITEMS FOR DISCUSSION 
2a Executive Director Report 
2b Financial Report  
2c Staff Report 
 
PUBLIC COMMENT 
 
NEXT MEETING DATE  
The next WSMPD meeting will be held on June 24, 2025 at 3:00pm 
 
ADJOURNMENT 
 

 
 
 
 

 

AGENDA- REGULAR MEETING   
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS 

Port Angeles, Washington, 
 May 27, 2025 

3:00 p.m. 
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The Shore Metro Park District Board of Commissioners is now meeting in person.  The new location for Board meetings is the Shore Aquatic Center at 

225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to COVID-19, there is limited space for the 
public to attend in person.  To allow for adequate public attendance and public comment, we are providing a zoom link you can log into and listen in 

and see the meeting.  We will take public comments at the beginning and end of the meeting.  Please raise the hand button if you would like to make a 
public comment.  Any questions can be sent to our Clerk of the Board, Lori Taber at lorit@sacpa.org 

 
COMMISSIONERS 

Navarra Carr, Latrisha Suggs, Randy Johnson, Mike French, Greg Shield 

  

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
Commissioner Navarra Carr called the meeting to order at 3 pm. Also present were Commissioner Randy 
Johnson, Commissioner, Greg Shield, Executive Director Steve Burke, Treasurer Stan Creasey, Director Ryan 
Amiot, Aquatics Director Cody Chase. 
 
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
ACTION TAKEN: CMFm to approve agenda, CCMs, mc 
 
PUBLIC COMMENT- None 
 
ACTION ITEM: None 
 
CONSENT AGENDA 
 -Minutes for March 25,2025 
  Ratification of March 2025 $76,630.13     
  
ACTION TAKEN: CGSm to approve, CMFs, mc 
  
AGENDA ITEMS-  

➢ Change to full-time employees Policy 6.1-7.1 Discussed and approved.  
 

  
ITEMS FOR DISCUSSION: 
2a Executive Directors Report:   Steve discussed IRS audit.  It seems that they needed two minor items 
and having given the items to them all should be done.  Steve applied for and received permits for the 
remodel of the after school building.  He had asked for a waiver but was denied.  Cost of permits was $7,000 
for the remodel permit and $2,500 for the plan check fee.  It still is looking good for our grant money from the 
capitol budget to come through.   
 
2b Financial Report- Treasurer Stan Creasey, gave his report on the financial packet. He says numbers 
continue to do well, notes there was a decrease of $17,000 in pass sales that is partially due to black Friday 
sale in November that are being claimed now. Discussion about focusing on families for our sales and different 
strategies were discussed will look into best solution. Stan pointed out the increase in party revenue with the 
expanded party hours.  Interest rates continue to be steady and doesn’t anticipate any significant changes for 
the rest of this year. Currently expenditures are less than the budget. 

 
 
 
2c Staff Report- Ryan brought to the attention of the board that him and Steve were looking into a coating 
to go on the floor to prevent slipping by patrons.  The coating would cost $18.00 a square foot approximately 
a total of $36,000.00 to cover all areas of concern.  The coating is specially designed for pool floors and has a 
warranty of 5years.  They are still discussing with the company. Ryan shared the success of the egg hunt 

MINUTES- REGULAR MEETING   
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS 

Port Angeles, Washington 

March 25, 2025 
3:00 p.m. 
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event with 150 passes sold and about 50 parents in the stands. Ryan has started a campaign with KNOP’s 
pancake and coffee hour offering 5punch pass, one group session swim lesson, or 2 free private swim lessons.  
Ryan has also applied for a grant from the USA Swim and is reaching out to business in the area for donations 
to be able to offer scholarships for our entry level swim lessons. 
 
NEXT MEETING DATE  
The next WSMPD meeting will be held on May27th, 2025 at 3:00 p.m. 

 
ADJOURNMENT 
Commissioner Navvara Carr ended the meeting at 4 pm 
 
PASSED AND ADOPTED this twenty-fifth of April 2025 

William Shore Memorial Pool District Commissioners  
 

 
 
 

Navarra Carr President 
 

ATTEST; 
 
 

Lori Taber, Clerk 
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Shore Metro Park District 
225 E 5th St. Port Angeles, WA 98362 – Tel. 360-775-2119 

www.sacpa.org 

 
Item for Consideration by the Board of Commissioners 

 
Date: 11-27-25 
From: Steven Burke, Executive Director 
Subject: Replacement of Water Source Heat Pump 
 
 
1. Summary: Our facility heating needs, including pool water, air, and domestic hot water are 

generated by a hot water loop (hydronic loop). Our 60-ton Water Source Heat Pump 
(WSHP) provides heat to that loop. The WSHP is 12 years old and needs between $20k-
30k in repairs to return the unit to 100% operational efficiency. A new WSHP installation 
would cost approximately one installed would cost approximately $100k-$120k including 
equipment and installation. 

 
2. RCW/Policy Requirements: Purchases are required to follow the District’s purchasing 

guidelines, which require Board approval for items over $10,000. Debt commitment also 
requires Board approval. 

 
3. Background/Analysis: Maintaining the heating loop at 100° degrees uses about 80% of 

our electrical energy. The WSHP adds heat to the loop. The WSHP is three times more 
efficient than sole reliance on the Electrical Boiler. Without a WSHP, our electrical bill would 
increase by 120%.  The ROI for a new WSHP would be met within two years. 

 
4. Financial Impact:  The purchase and installation of a new unit will cost between $100k-

$120k. We have reserves of $1.2 million if the Board desires to pay in cash. Another option 
is to finance it through the Washington State LOCAL LOAN Program. The LOCAL Loan 
Program was used to buy the bulk of our existing equipment in 2013.  Their current rates 
are around 3%. We are currently making more than 4.3% on our cash reserves. 
 

5. Environmental Impact: None. 
 

6. Recommended Action: Motion to purchase a new WSHP either paid in cash or via the 
LOCAL financing program.  
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