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MINUTES

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington

February 23, 2016
3:00 p.m.

COMMISSIONERS
MICHAEL CHAPMAN, BRAD COLLINS, CHERIE KIDD, ANNA MANILDI, BILL PEACH

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

Commissioner Brad Collins called the meeting to order at 3:00 p.m. Also present were Commissioner
Manildi, Kidd, and Chapman.

ACTION TAKEN: CCKm to excuse Commissioner Peach as he was currently at another
meeting, CAMs, mc

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CCKm to approve the agenda as presented, CCKs, mc

PUBLIC COMMENT - Agenda Items Only
None

ACTION ITEMS
1a Minutes of January 26, 2016
ACTION TAKEN: CMCm to approve, CCKs, mc

ib Ratification of the February 16, 2016 bill payment in the amount of $28,480.56
ACTION TAKEN: CMCm to approve, CCKs, mc

le Approval of Letter to State Legislature Representatives on the Gender Variant Locker
Room Issue
* Steve Burke shared, as Commissioner Chapman suggested drafting a letter on the
issue at the last meeting, they are taking necessary steps to be proactive and
figure out how best to accommodate and deal with the changes.
* The Commissioners agree that in the third paragraph as it states, ‘same gender’, a
modification should be made to say, ‘same apparent gender’.
ACTION TAKEN: CCKm to approve as modified, CMCs, mc

ITEMS FOR DISCUSSION
2a Executive Director Report
Steve Burke shared the following:

* They've been approved from the Economic Development Corporation
for a $40,000 grant to pay for their design options. That will be
forwarded to the County Commissioners next. They've already started
working with the architects, who are in research mode currently as
they look in to options geared towards a more prevalent universal
change room concept. They plan to meet with the staff and Advisory
Committee over the next month or so to discuss their desires.

* They are getting even more crowded, especially lap swimming. James
is on deck more often to help defuse the frustrations because of the
crowding issues.
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e Commissioner Manildi said Steve’s presentation was excellent. He
addressed issues that were asked and everyone on the Board was very
impressed. Manildi would like to be at the meeting with the Architects
as well.

2b Financial Report
Charlie McClain explained the budget and finance report in detail and answered
questions from the board.

2¢ Staff Report
James shared the following:

* The PA and Sequim Swim Teams have finished for the year, allowing more
open and lap swim available. Master’s Swim meet on March 6™. The
Special Olympics come in twice a week now.

* For swim lessons, there were 95 kids last month and 140 this month.

* On Valentine’s Day they had a Teen Night with 44 boys and 6 girls showing
up.

* Rentals were also up for the month.

2d Advisory Committee Report
Greg Shield shared they have welcomed the new advisory member, Wade Powers.
They still have one vacancy and trying to cast a vote in aerobics class. The 501c3
is complete and they are receiving funds. They discussed the overcrowding issues
and the gender law and locker room issue. No objection the letter.

PUBLIC COMMENT
None

NEXT MEETING DATE
The next WSMPD meeting will be held on March 22, 2016 at 3:00 p-m. in the Clallam County
Commissioners Board Room, Room 160.

ADJOURNMENT
Brad Collins adjourned the meeting at 3:33 p.m.

PASSED AND ADOPTED this twenty-second of March, 2016

William Shore Memorial Pool District Commissioners
B (el

Brad Collins, President

EST: Y .
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Rachelle Sires, Administrative Asst.
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