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SPECIAL MEETING MINUTES

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington
JANUARY 30, 2018

3:00 p.m.

COMMISSIONERS
CHERIE KIDD, ANNA MANILDI, BILL PEACH, RANDY JOHNSON

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
Commissioner Bill Peach called the meeting to order at 3:00 p.m. Also present were Commissioners
Johnson and Kidd. Commissioner Manilidi was excused.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CCKm to approve the agenda, CRJs, mc

PUBLIC COMMENT — Agenda Items Only
None

ACTION ITEMS
1a Nomination of Officers
1. Board Chair
2. Vice Chair
ACTION TAKEN: CCKm to nominate Bill Peach as Board Chair, CRJs, mc
ACTION TAKEN: CRIJm to nominate Cherie Kidd as Vice Chair, CMMs, mc

1b Certification of Appointment of Michael Merideth
ACTION TAKEN: CRIm to approve, CBPs, mc

e Minutes of November 28, 2017
ACTION TAKEN: CCKm to approve, CRJs, mc

1d Ratification of the October 11, 2017 bill payment in the amount of $19,571.45
ACTION TAKEN: CCKm to approve, CRJs, mc

le Ratification of the November 15, 2017 bill payment in the amount of $23,206.88
ACTION TAKEN: CRIm to approve, CMMs, mc

1f Ratification of the December 12, 2017 bill payment in the amount of $20,168.12
ACTION TAKEN: CCKm to approve, CRJs, mc

1g Ratification of the January 16, 2018 bill payment in the amount of $50,631.75
ACTION TAKEN: CRIJm to approve, CMMs, mc

1h Motion to approve Resolution 2-2018
ACTION TAKEN: CCKm to approve, CRJs, mc
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1i Motion to approve the Executive Director to sign a professional Services Agreement with
Michael Purdy (contract attached)
ACTION TAKEN: CRIm to approve, CCKs, mc

ITEMS FOR DISCUSSION
2a Presentation by DA Davidson on upcoming bond issuance.
Jim Nelson, Senior Vice President at DA Davidson, explained in detail the bond financing
information and answered questions from the Board.

2b Executive Director Report
Steve Burke explained the following:
* There are three different process options for a public works project:
(1) Design Bid Build (DBB) - Traditional method
(2) Design Build (BD) — A contractor is hired to design and construct project
(3) General Contractor/Construction Management (GC/CM) — A contractor is
selected during design phase and involved from the beginning.

Steve Burke explained in detail the benefits of a GC/CM method (3), the
authorization to use such method, the approval/selection process, and the
project timeline.

2c Financial Report
Charlie McClain explained the budget and finance report in detail and answered

questions from the board.

2d Staff Report
Jessica shared the following:
* Up to 92% capacity for next swim lesson sessions
e S.P.AR.K Squad is growing — currently have 34 kids in January
e Private lessons are growing as well, offering an additional session on Saturdays

2d Advisory Committee Report
Greg Shield welcomed Mike Merideth to the Board, and explained the discussions
pertaining to the GC/CM process the advisory committee had at their last meeting.

PUBLIC COMMENT
None

NEXT MEETING DATE
The next WSMPD meeting will be held on February 27, 2018 at 3:00 p.m. in the Clallam County

Commissioners Board Room, Room 160.

ADJOURNMENT
Commissioner Bill Peach adjourned the meeting at 4:55 p.m.

PASSED AND ADOPTED this twenty-seventh of February, 2017




MINUTES for the Meeting of January 30, 2018
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD OF COMMISSIONERS
Page 3

William Shore Memorlal Pool District Commissioners

Va ‘./u*r(./

Bill Peach President

ATI'EST

GD\(L{ hollo OQIQQJ)

Racheile Sires, Clerk.™




