
 

 

 

  
The Shore Metro Park District Board of Commissioners is now meeting in person.  The new location for Board meetings is the Shore 
Aquatic Center at 225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to 
COVID-19, there is limited space for the public to attend in person.  To allow for adequate public attendance and public comment, 

we are providing a zoom link you can log into and listen in and see the meeting.  We will take public comment at the beginning and 
end of the meeting.  Please raise the hand button if you would like to make a public comment.  Any questions can be sent to our 

Clerk of the Board, Virginia Smith at Virginia@sacpa.org. 

 
COMMISSIONERS 

RANDY JOHNSON, BILL PEACH, LATRISHA SUGGS, CHARLIE MCCAUGHAN, GREG SHIELD 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
 
PUBLIC COMMENT  
 
CONSENT AGENDA 
 -Minutes for August 23rd, 2022 
 -Ratification of the August 1st-31st bill payments in the amount of $184,035.76 
  
AGENDA ITEMS 
1a  2023 Draft Budget Discussion (Attached)  
  
ITEMS FOR DISCUSSION 
2a Executive Director Report 
2b Financial Report  
2c Staff Report 
2d Advisory Committee Report 
 
PUBLIC COMMENT 
 
NEXT MEETING DATE  
The next WSMPD meeting will be held on October 25th, 2022 at 3:00 p.m. 
 
ADJOURNMENT 
 

 
 
 
 

 

AGENDA- REGULAR MEETING   
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS 

Port Angeles, Washington 

September 27th, 2022 
3:00 p.m. 
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The Shore Metro Park District Board of Commissioners is now meeting in person.  The new location for Board meetings is the Shore 
Aquatic Center at 225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to 
COVID-19, there is limited space for the public to attend in person.  To allow for adequate public attendance and public comment, 

we are providing a zoom link you can log into and listen in and see the meeting.  We will take public comment at the beginning and 
end of the meeting.  Please raise the hand button if you would like to make a public comment.  Any questions can be sent to our 

Clerk of the Board, Virginia Smith at Virginia@sacpa.org. 

 
COMMISSIONERS 

RANDY JOHNSON, BILL PEACH, LATRISHA SUGGS, CHARLIE MCCAUGHAN, GREG SHIELD 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
Commissioner Shields called the meeting to order at 3:02pm. Also present were Commissioners 
Johnson, Suggs, McCaughan, & Commissioner Peach arrived at 3:09pm. 
 
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
ACTION TAKEN: CRJm to approve agenda, CCMs, mc 
 
PUBLIC COMMENT- none 
 
CONSENT AGENDA 
 -Minutes for July 26th, 2022 
 -Ratification of the July 1st-31st bill payments in the amount of $175,254.91 
ACTION TAKEN: CRJm to approve consent agenda, CCMs, mc 
  
AGENDA ITEMS 
1a  Transgender Policy & Legal Discussion- Steve introduced our legal counsel Danica with 

Ralston Law, brought in to advise on the transgender laws, our policies and best 
practices for Shore Aquatic Center going forward. Danica toured the facility, highlighting 
and complimenting the layout of our universal changing areas. She did not recommend 
currently the need for any changes in layout or additional signage, only to refer any 
future questions to Ralston Law.  

  
ITEMS FOR DISCUSSION 
2a Executive Director Report- Steve had a short Director’s Report, focusing on building the 

budget early for the Board to review for next month.  
2b Financial Report- Stan also did not have much to report after being out of town but will 

be busy with the process of building the budget with Steve.  
2c Staff Report- Jessica reported the Summer Food Service audit going well, being 

complimented on organization in documentation and record-keeping. She also 
commented on being down 15 staff since the beginning of the month so many 
transitional trainings happening to reorganize departments and mainly supervisory roles. 
Jessica also reported SPARK After School for the Fall being at capacity, as well as 
SPLASH Preschool program full, aerobics classes and yoga, swim lessons, and parties.   

2d Advisory Committee Report- no report for this month. However, Steve said they will be 
meeting next month so we will have a report at September’s meeting.  

 

MINUTES- REGULAR MEETING   
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS 

Port Angeles, Washington 

August 23rd, 2022 
3:00 p.m. 
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PUBLIC COMMENT- none 
 
NEXT MEETING DATE  
The next WSMPD meeting will be held on September 27th, 2022 at 3:00 p.m. 
 
ADJOURNMENT 
Commissioner Shield adjourned the meeting at 3:38pm.  
 

PASSED AND ADOPTED this twenty-seventh of September 2022. 

William Shore Memorial Pool District Commissioners  
 

 
 
 

Greg Shield, President 
 

ATTEST; 
 
 

Virginia Smith, Clerk 
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2018 Actual 2021 Actual 2022 Budget 2022 Est 2023 Budget
% Change 

21-22
% Change 

22-23

Opening Balance $0 $2,368,846 $2,386,430 $2,386,430 $2,403,602 0.74% 0.72%

Operational Revenue
Sales of Merchandise $7,983 $21,534 $23,000 $30,560 $33,000 41.92% 7.98%
Activity /Use Fees $195,800 $483,951 $529,000 $566,100 $609,800 16.97% 7.72%
Recreation Programing $288,802 $281,386 $288,000 $293,000 $319,000 4.13% 8.87%

Total Operational Revenue $492,584 $786,872 $840,000 $889,660 $961,800 13.06% 8.11%

Non Operating Revenue
Property Tax $747,165 $1,659,061 $1,750,000 $1,750,000 $1,850,000 5.48% 5.71%
County Shared Revenue $82,910 $53,177 $40,000 $59,400 $64,900 11.70% 9.26%
Interest and Other Misc Revenue $95,463 $204 $0 $1,650 $42,000 708.07% 2445.45%
Gifts from Private Sources $1,000 $0 $0 $0 $0
Covid-19 Funds $0 $0 $0 $158,700 $0 -100.00%
State Grants $0 $165,930 $0 $0 $0
Misc Revenue $4,502 $795 $0 $0 $0
Debt Proceeds $0 $0 $0 $0 $0
Lease of County Lands $433 $172 $50 $150 $150 -12.91% 0.00%
Proceeds from Sale of Capital Assets $0 $0 $0 $0 $0

Total Non Operational Revenue $931,473 $1,879,339 $1,790,050 $1,969,900 $1,957,050 4.82% -0.65%

Total Revenue $1,424,058 $2,666,211 $2,630,050 $2,859,560 $2,918,850 7.25% 2.07%

Operational Expense
Wages $555,082 $874,249 $952,915 $962,345 $1,015,750 10.08% 5.55%
Benefits $95,617 $172,438 $162,400 $176,600 $185,300 2.41% 4.93%
Supplies $85,910 $137,341 $126,850 $159,243 $164,485 15.95% 3.29%
Services $228,985 $384,839 $380,550 $443,381 $490,900 15.21% 10.72%

Total Operational Expenses $965,593 $1,568,867 $1,622,715 $1,741,569 $1,856,435 11.01% 6.60%

Non Operational Expense
Intergovernmental Services $0 $18,639 $0 $0 $20,000 -100.00% 100.00%
Debt Interest $29,555 $629,407 $617,616 $617,616 $601,023 -1.87% -2.69%
Cost of Debt Issuance $146,620 $0 $0 $0 $0

Total Non Operational Expense $176,175 $648,046 $617,616 $617,616 $621,023 -4.70% 0.55%
TOTAL EXPENSE $1,141,768 $2,216,913 $2,240,331 $2,359,185 $2,477,458 6.42% 5.01%

Pre Capital Commitment Income (Loss) $282,290 $449,298 $389,719 $500,375 $441,392 11.37% -11.79%

Capital Commitments
Debt Service Principle $134,066 $378,734 $483,243 $483,243 $457,148 27.59% -5.40%
Capital Projects $0 $0 $0 $0 $0

Total Capital Commitments $134,066 $378,734 $483,243 $483,243 $457,148 27.59% -5.40%

Increase (Loss) in Net Position $148,223 $70,564 -$93,524 $17,132 -$15,756

Ending Balance $148,223 $2,439,410 $2,292,906 $2,403,562 $2,387,846 -1.47% -0.65%

The General Fund Summary
Statement of Revenues, Expenses and Changes in Fund Balances

Shore Metro Park District
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2023 Budget Assumptions: 
 
2022 Observations 
1.  2022 Operational Revenues are estimated to finish 13% above 2021.  3% from price increase and 10% in growth. 
 
2. Reserves were in all cash for 2022 so very little interest revenue occurred.   
 
Operational Revenue Assumptions: 
1.  2023 Pricing will increase 8% across all programs and admissions based upon Board recommendations 
 
2.  No growth increase was calculated. District is unsure how much more growth is possible. 
 
3. District is laddering T-bills in 3 month increments that are paying a minimum of 4%.  $40,000 in interest revenue is in the 
2023 budget. 
 
Non-Operational Revenue Assumptions 
1. Property Assessed values will increase by 11%. 
 
2. Increase in District levy from 1,750,000 to 1,850,000.  A 5.7% increase.  Levy miliage will go down from $0.39 per $1,000 to 
$0.38 per $1,000 of AV. 
 
Operational Expense Assumptions 
1. Wage increase of 5% was included in Budget. 
 
2.  Wages and Utility costs account for 85% of our expense budget. 
 
Non-Operational Expense Assumptions 
 
1.  Insurance cost has risen 75% from 50k to 90k.   
 
 

5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25


