AGENDA

WILLIAM SHORE MEMORIAL POOIL. DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington

May 25, 2010 3:00 p.m.

COMMISSIONERS
MICHAEL CHAPMAN, MIKE DOHERTY, PATRICK DOWNIE, GARY HOLMQUIST, CHERIE KIDD

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT — Agenda Items Only

ACTION ITEMS

Minutes of May 4, 2010

Resolution Creating Register Fun

Resolution Creating Payroll Fund

Vouchers for the Period Ending May 25, 2010
Proposed Salaries for Pool Employees
Financing Agreement with Clallam County
Interim Contract for Aquatics Director

Policy Manual

Employee Handbook

L OoSNU A WN e

ITEMS FOR DISCUSSION

10 Proposed June 2010 Shutdown Maintenance List (Informational)
11 Activity/Staff Update

12 Advisory Committee Update

PUBLIC COMMENT

NEXT MEETING DATE
The next meeting will be held on June 22, 2010 at 3:00 p.m. in the Clallam County Commissioners
Board Room, Room 160.

ADJOURNMENT
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MINUTES sles|io

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington
May 4, 2010 3:00 p.m.

COMMISSIONERS
MICHAEL CHAPMAN, MIKE DOHERTY, PATRICK DOWNIE, GARY HOLMQUIST, CHERIE KIDD

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
CMC called the meeting to order at 3:06 p.m. CMD, CGH, and CCK were present. CPD was excused.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CGHm to approve the agenda as presented, CCKs, mc

PUBLIC COMMENT - Agenda Items Only

Doug Lafferty, — 5733 S Pastoral Drive Port Angeles addressing action item 5. He explained that his
wife, Jayna Lafferty is the current Interim District Director of the WSMP. He asked the board to not
advertise the district director position nationally and appoint Jayna Lafferty to the position. This would
save the district money and allow them to appoint a director that has proven herself to them already.
He has researched Washington State RCW and WAC and does not believe it is necessary to advertise
for the director position.

He explained some of the revenue sources that Jayna has negotiated and efforts that she was
responsible for in the “Save the Pool” efforts. He also taiked about the additional activities she has
added to the current schedule at the swimming pool and the numbers/revenue it has brought. He is
asking the district to do what is morally right and do not seek applicants for the director position and
appoeint the qualified person, his wife Jayna Lafferty,

ACTION ITEMS

Minutes of March 23, 2010
ACTION TAKEN: CCKm to approve the minutes of March 23, 2010, CGHs, mc

Approval of Vouchers for the Period Ending May 4, 2010

Charlie McClain gave a summary of the bills presented.

ACTION TAKEN: CGHm to approve vouchers for period ending May 4, 2010 in the amount of
$24,899.25, CCKs, mc

Approval of Maintenance Contract (City of Port Angeles)

This contract was created by the City of Port Angeles, Craig Miller asked the board to approve the
contract in principle. Craig Miller asked for the board to delegate him and CMC to continue to
negotiate the agreement and bring back the final agreement to the committee at a future meeting.
ACTION TAKEN: CCKm to approve the maintenance contract in principle with any minor changes to
be delegated to the attorney and CMC, CCK retracted the motion. CMDm to approve the maintenance
contract with the City of Port Angeles in principle, CGHs, mc. CCK abstained from the item,

Approval of Contract Notice of Termination Letter (City of Port Angeles)

Craig Miller stated the contract currently exists between the City of Port Angeles and the WSMPD
provides for its termination upon written notice from the WSMPD. Craig Miller would like the board to
give him the authorization to write a contract notice of termination letter to the City of Port Angeles
effective May 31, 2010,
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AGENDA for the Meeting of May 4, 2010
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD OF COMMISSIONERS
Page 2

ACTION TAKEN: CGHm to authorize the chairman to sign a contract notice of termination letter to
the City of Port Angeles effective May 31, 2010, CMDs, mc. CCK abstained from the item.

Approval of Recruitment Timeline for Executive Director

Tom Bock, citizen’s advisory member, spoke to the board about the timeline with the goal of having a
director on board by the middle of August to take over as a full-time director on September 1, 2010
and explained the process. CMC shared that he believes that more time is needed to establish exactly
what they are looking for in an executive director’s position. After discussion with Jayna she has
agreed to accept the interim position on a contract basis. A draft employment contract will be brought
the May 25, 2010 meeting.

CGH concurred with CMC and believes when you have a key position it is important that you hire the
best person for the job through a recruitment process. There was a concurrence of board members
present to work on a employment contract with Jayna Lafferty acting as the interim director of the
WSMP.

ACTION TAKEN: CGMm to have Craig Miller and CMC work to negotiate a seven month employment
contract with Jayna Lafferty acting as the interim Aquatic Director of the WSMP. The contract will be
presented at the May 25, 2010 meeting for board approval. CMDs, mc

Approval of WSMP Logo

There were thirteen entries in the WSMP logo contest. The advisory committee narrowed the field to
four and presented them to the board. There board unanimously chose the logo that was black with a
variegated blue colored water drop with William Shore Pool in white writing. The board discussed this
fogo will be used for marketing purposes as well as the uniforms for the staff. Jayna will contact a
company that can make stickers that will cover the current signage at the pool. Jayna expressed that
another concemn is the current phone number of the pool. The City of Port Angeles has expressed
that the current number will need to be changed. CCK will check with the City of Port Angeles about
keeping the current telephone number that is being used at the swimming pool.

Tom Bock shared the computer system they are considering buying is sold by a current member of
the citizen’s advisory committee. He wanted to make sure there was no conflict and expressed they
are getting a reduced cost on the equipment. The board asked Charlie McClain to look at the bill for
appropriateness and will also get two additional bids to see how they match up to the cost.

ITEMS FOR DISCUSSION

Finance Update

Charlie McClain shared they met last week and have been working with Clallam County on some of the
requirements of working with Clallam County. WSMPD will be able to do the payroll with a separate
bank account. With credit card processing another separate bank account will need to be set-up.
Charlie is currently working with Jen Santos of the Clallam County Treasurer’s office to set- up all of
the accounts. CMC asked when they will be making a payment back to the county. CMD asked about
the county keeps the money. Charlie explained that Clallam County deposits the revenue from
property taxes, daily cash and credit cards. Currently the district has an account at the county that is
a negative position. They are acting as the bank for the district. Charlie shared the he will not be at
the next meeting but will continue to work on setting up the accounts.
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AGENDA for the Meeting of May 4, 2010
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD OF COMMISSIONERS
Page 3

Activity/Staff Update

Jayna Lafferty shared the number of people at the pool continue to increase. The eggstravaganza
event for Easter was a huge success with a full house of 232 this year (full capacity at the pool is
234). The pool also has multiple classes for arthritis rehabilitation with Olympic Medical Center
(OMC); they are supplying the instructor for the classes.

CGH asked if a shutdown plan with costs has been done, Jayna shared she had a plan but changes
were needed. Jayna will email the pool shut-down list and costs to CGH.

Advisory Committee Update

The committee met last week and discussed personnel issues and what goals and directions the pool
should be heading. CMC shared that if any of the board members have any issues they would like for
the citizens advisory committee to address to get the items to CMC to contact them.

PUBLIC COMMENT
There was no public comment.

NEXT MEETING DATE
The next meeting will be held on May 25, 2010 at 3:00 p.m. in the Clallam County Commissioners
Board Room, Room 160.

ADJOURNMENT
CCKm to adjourn the meeting at 4:05 p.m., CGHs, mc

PASSED AND ADOPTED this twenty-fifth day of May 2010

WILLIAM SHORE MEMORIAL POOL DISTRICT COMMISSIONERS

Michael C. Chapman, President

ATTEST:

Tammy Sullenger, Administrative Asst,

KEY TO ABBREVIATIONS:

CCK Commissioner Cherie Kidd m moved

CbD Commissioner Patrick Downie mc motion carried
CGH Commissioner Gary Holmquist S seconded
cMC Commissioner Mike Chapman

CMD Commissioner Mike Doherty (Howard V. Doherty, Jr.)

WSMPD William Shore Memorial Pool District
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INVOICE

CITY OF PORT ANGELES
PO BOX 11590
321 EAST 5TH

PORT ANGELES, WA 98362

{360) 417-4614

TO: WILLIAM SHORE MEM POOL DIST. INVOICE NO: 26251
C/0 CHARLES MCCLAIN DATE: 5/14/10
227 W. 8TH ST
PORT ANGELES, WA 98362

CUSTOMER NO: 3757/3757 TYPE: PL - POOL
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
1.00 April 2010 WSMPD Charges 28,711.20 28,711.20
TOTAL DUE: $28,711.20

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 5/14/10 DUE DATE: &/14/10 NAME: WILLIAM SHORE MEM PCOOL DIST.
CUSTOMER NO: 3757/3757 TYPE: PL - POOL

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF PORT ANGELES

PO BOX 1159

321 EAST 5TH

PORT ANGELES WA 98362

INVOICE NO: 26251
TERMS: NET 30 DAYS AMOUNT : $28,711.20



City of Port AngefesWilllam Shors MemoHal Paol
April 2010 Rovenues/Expanses

Mar Balance Apr Chargos Apr Balance Difference Apr Apr Batance Difforonce Explanation
£21-8021-347-301% 3 - H - & . 3 -
121-8021-347-3012 38,946 93 9.985.57 48,042.50 % - 5 999557 5 48,84250 § -
121-8021-347-2013 16,951.24 8,180.63 2513187 § - ) 6.180.03 3 2513187 § -
121-8021-347-30:14 4,725.0¢ 8707 784297 § % 3797 3 T8a2AT § -
141-8021-347-3015 297.00 137,64 43464 % - H 137.64 § 431484 % -
121.8021-347-3018 279.00 68.27 34727 % - § 88.27 § 347.27 % .
121-8021-347-9020 1.630.64 37495 2,005.58 & - $ 37495 § 200559 § -
121-5021-362-8000 2838 (0.52) 2785 8 - $ {0.52) § e § -
12%.8023-369-8100 {12.50) 12.50 - H - H 1250 % - s
121-8124.369-90-00 {Z4.00) 24.00 - $ - H 2400 % - $ -

64,821,869 19,811.01 8473276 Total Rovenues $ 19,911.01
121.8121.2696-90-00 § - S - L] - ] -
121-8121-576-1001 5 - s - 5 - & -
121-8121-576-10114 $ - $ - 5 - % -
121-2121.576-2010 3 . s - % - $ -
123-8121-576-2030 ¥ - $ - s - 5 -
124-8121-578-2041 $ $ - $ § -
121-8121-576-2042 $ . § - $ . ) -
121-8124-575-2050¢ L3 - $ . 5 3 -
121-8121-576-3101 $ - S - $ - s -
121.8121.576-3105 1,875,147 3,939.44 5814861 § - 5 363044 § 581461 3 -
121-8121-578-3120 1,271.4¢ 44421 L7562 % - $ 44421 § 171562 § -
121-8121-576-481C $ - % -8 -8 -
121-8021-576-1004 23,768.31 126762 31,035.93 § - $ 726762 § 2103583 § .
121-8021-576-1002 46,002.43 15,925.51 8152794 § - 5 15,2551 § 61927.94 § -
121-8021-576-1011 1.467.37 149,12 161649 § - § 14912 5 161649 §
121-2021-576-2010 542770 1,772.92 720062 § . s 177292 8 720082 § -
121-8021-576-2030 727.64 246,52 87396 § - $ 246.32 & 97308 %
121-6021-578-2040 $ - 5 - % - $
121-8021-676-2041 77.83 26.10 10293 3§ - $ 26.10 § 10393 § -
121-8021-675-2042 25,50 8,50 3400 % - $ 850 $ 3400 -
121-8021-575-2044 - $ - E] - $ -
121-8021-578-205¢ 4,583.67 1.521.19 6,084.76 § - H 152419 § 808476 % -
121-8021-57G-205¢ s - 5 - ] . 5 -
121-8021-576-2080 S - 3 - 5 - H -
121-8021-578-2080 $ - £ - H - 3 -
121-8021-576-3101 1,709.83 4,229.28 5839.11 5 . 5 422928 5 5939.11 § -
121.8021.576-3105 § - 5 - 3 - $ -
121-8021-576-3106 1.641.36 1,476.01 2BI737 § - 5 1.176.01 % 281737 § -
121-8021-676-3107 H - 3 - $ - H -
121-8021-576-3111 .18 2118 8 - s 2118 § 2118 § .
12¢-8024-576-312¢ $ - s - $ -8 -
121-802£-578-3160 5 - $ . $ - 5 -
121-8021-576-3401 968 4G 24.00 99240 % 5 2400 & 962,20 % -
121-8021-576-3501% H L3 - 3 - $
$21-8021-576-4150 60.00 10,00 90.00 $ $ 1000 § 5000 8 -
+21-8021.576-4160 H 3 - 3 - £ -
121-8021-576-4210 209.37 B2.79 27216 % . 5 6279 § 27216 & -
121-8021-578-4212 516.00 172.00 £88.00 ¢ - % 172.00 & 68800 §
121-8021-576-4310 5100 358.00 67100 § v § 35600 § at.00 & -
121-8021-578-4410 3 - $ - E - § -
121-8021-578-4530 $ - 5 - § - 3
121-§021-576-4531 $ - H - H - % -
121-8021-676-4532 H - 5 - 5 N $ -
121-8021-576-4710 28,766 81 10,320.56 Ar0BY.Ag § - $ 10,320.58 & 37.087.3% § -
12£-8021-576-4810 § - 3 - $ . 3 -
121-8021-576-4901 § - $ - 5 - 1 -
§ - s - $ L -
- 17.811.70 47,674.77 155,286.47 Total Exponsos 1 3 47,674.77
£2,790.01 27,763,768 BO,553.77  Mar 10 Billing ¥ 37,763.76
Apnil 2010 billing 27,763.76
Work Orders not posted to fund 121 936.39
April 2010 copies 6.2
April 2090 postans 4.84

28,711.20



William Share Meinarial Pool

Maintenance Charges

Work Orders Charges Accounts Qther than 121

04/01/10-04130M0

Work Crder
Task

1-8112-555-10-01
1-8112-555-10-11
1-8112-555-20-10
1-8112-565-20-30
1-8112-555-20-41
1-8112.555.20.42
1.8112-555.20.50
*'Bob Petty Comp

1-8131-518-10-01
1-8134-518-10-11
1-8131-518-20-10
1-8131-218-20-30
1-8131-513.20-41
1-8131-518-20-42
1.8131-518-20-50
“*Bob Petty Comp

102-7230-542-10-04
102-7230-542-20-10
102-7230-242-20-30
102-7230-542-20-41
102-7230-542-20-42
102-7230-542-20-50

1-2023-514-10-01
1-2023.514-20-10
1-2023-514-20-30
1.2023-514-20-41
1.2023-514-20-42
1-2023-514-20-50
1-2023-514-20-80

1-9998-514-99.98

111356-002 111356-003 111356-004 1113566-006 111356.007 Waork Qrder
Building Water Electric Backwashing Administrative Generatad
Maintenance Troatment Lighting Charges
PO0S01 PO09G1 PO0SO1 POOI0T POB3O1
53.48 3342
21.74
4.29 2.73 1.76
3.08 1.82 1.25
0.414
0.13
16.33
17.72 38.07 24.75 - - - 140.54
160.36 100.23
85.22
12.64 8.16 5.27
9.19 575 373
1.26
0.40
49,12
233.16 i14.14 74.22 - - - 421,52
53.46
427
3.07
60.50 - . - - - 60,80
193.72
14.36
10.65
212
0.71
91.66
0.31
- - - - 313.53 - 313.53
37168 § 152.21 § 98.97 $ - [ 313.83 - 936.39
JE to Transfer Costs 1-2023-366-90.00 31353
1-8112-366-80-00 140.54
1-8131.366.90-00 421.52
1-0000-11§-10-00 875.59
102-7230-366-80-00 6C.80
102-7230-366-80-00
102-0000-111-10-00 60.80
121-0000-111-10-00 936.39
121-8121-576-99-10 936,39



Copies for Pool as of April 30, 2010

# of Copies run on machine 1
# of Copies run on machine 2

Total # of copies run
cost per copy

Total owed by pool for April copies

806

807
0.0077

6.21



Mail Services For Wm. Shore Memorial Pool District
Postage Used for Month of April 2010

Date # of pieces of mail Amt, per piece Totat

4/5110 11 0.44 4.84

Total for April 4.84
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BOCC Invoice No. WSMPDO0510

223 E. 4th Street, Suite 4
Port Angeles, WA 98362
360.417.2233 fax 360.417.2493

INVOICE =

Customer
Name William Shore Memorial Pool District c/o BOCC | | Date 5/20/2010
Address 223 E. 4th Street, Suite 4 - S Order No.
City Port Angeles State WA ZIP 98362 Rep
Phone 360.417.2233 _ S FOB
...... ny N e Desciip_tipn_ | I | . Unit Price TOTAL
10 ‘Hours - May 2010 $33.60 $336.00 ¢
3 PER PSA CONTRACT 100291.09.003
‘Clallam County shall provide "Clerk of the Board” services to the
:District, as needed, which shall include, but not be limited to: staff
?support and acting as secretary o the William Shore Memorial Pool
@District Board of Commissioners,; taking responsibility for scheduling
?noticing, and coordinating all official public meetings of the board; -
‘taking, transcribing and assuring proper distribution of minutes of all’
official public meetings; offical document management; working with
ithe Chair to build board packets for upcoming meetings; preparing
‘and distributing all official correspondence for the District.
SubTotal $336.00
- Payment Details ~ Shipping & Handling . $0.00
O Cash Taxes 5
®  Check _
O Credit Card TOTAL $336.00
cC# e Office Use Only
Expires

N

J

~Thank youl!~

If you have any questions please call 417.2383
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RECEIPT

bluehost

BlueHost, Inc. INVOICE #: 6918645
Affordable, Reliable, Web Hosting Solutions DATE: 2010-05-20

1958 South 950 East Provo, Utah 84606
Phone (888) 401-4678 Fax 801-765-1992
support@bluehost.com

TO Steve Burke
William Shore Memorial Pool District

255 E. 5th St.
Port Angeles, WA
us
+1.3604174595
PAYMENT METHOD STATUS PAID ON
MC ending in 2689 Authorized 2010-03-26
DESCRIPTION QTyY UNIT PRICE LINE TOTAL
Purchase Web Hosting: williamshorepool.org 12 month $6.95/month $83.40
Purchase Domain Name Registration: williamshorepool.org 1 year $10.00/year $10.00
Purchase Registration Coupon: williamshorepool.org 1 year $-10.00/year $-10.00
TOTAL $83.40 USD

THANK YOU FOR YOUR BUSINESS!



McCLAIN, CROUSE & CO., PS
227 W. EIGHTH STREET
PORT ANGELES, WA 98362

INVOICE
1-360-457-3303 1-360-457-7415
William Shore Memorial Pool District Page Number: 1
321 East Fifth Street Client ID: 6929
Port Angeles, WA 98362 {rivoice Date: 4130110

Invoice Number: 1670

Previous Outstanding Balance 200.00
4130/10 Monthly Accounting 250.00
New Charges: 250.00
Prior Balance: 200.00

Totat Due: 450.00



Registered Warrants Information Form

1. What is the dollar amount necessary to cover your issued warrants? $54,880.60
2. What is the approximate repayment date? April 2010

3. What is your projected revenue stream, and the sources of the revenue, for the time period
stated above?

Dollar Amount Source of Revenue

Estimate Tax Revenue (2010)

4. Does your district use interfund loans, or other cash flow borrowing? Yes [_] No
If yes, please provide specific information.

5. Is your district a party to any significant litigation? Yes [ ] No [X]

6. Please provide a current balance sheet that includes assets and outstanding debt for your
district.

The Clailam County Treasurer will provide you with the necessary promissory note if Clallam
County decides to purchase your registered warrants.

District Name: William Shore Memorial Pool District

Contact: Tammy Sullenger Title: Secretary
Address: 223 E. 4" Street, Suite 4, Port Angeles, WA 98362

Telephone 360.417.2383

Signature Date:




THE ISSUANCE OF REGISTERED WARRANTS
The William Shore Memorial Pool District (the district) and the Clallam County Treasurer hereby agree to
the terms and conditions of the transaction as set forth in this agreement, to wit:
On May 25, 2010 the District shall issue warrants drawn on the Pool Fund, in registered form, payable to
the Clallam County Treasurer in an amount and in accordance with the following terms and conditions:
Registered Warrant Principal $ 54,880.60

Interest Rate — Washington State | ocal Government Investment Pool Rate plus 1.5%

Approval Date May 25, 2010

Redemption Date

Term (number of days)

Basis (days/year) 365 days

The District acknowledges and agrees to conform to the requirements under Washington State law (RCW
36.29.060) that all warrants be called for payment in the order of issuance, Accordingly, no warrant
issued by the district subsequent to the herein described registered warrant shall be called or presented
for payment until such time as the call has been made for payment of the herein described registered
warrant.

The undersigned hereby acknowledge they have read the contents of this agreement and understand the
conditions therein imposed and that each will abide by the terms as set forth in this agreement,

Dated this twenty-fifth day of May 20 10.

Michael C. Chapman

President

Title Clallam County Treasurer

William Shore Memorial Pool District by:

Deputy Treasurer
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Memo

Date:  5/20/10

To:  WSMPD Board

From: Craig L. Miller

RE:  Financing agreement with county

Some months ago, the county treasurer requested that a financing agreement be
created between the County and the district, to replace the current method of funding,
which is based upon the issuance of the treasurer of registered warrants. Negotiations
over that agreement have been ongoing between me and Alice Ostdiek of Foster, Pepper
and Judy Scott, Clallam county Treasurer for some time. An agreement ahs now been
reached which I can recommend to the board. A copy of that agreement is attached. This
agreement will not alter the practicalities of how the district and the county handle
money, but will change the nature of the legal relationship to one which should satisfy
any concerns that might be raised concerning the County’s short term financing of the
District’s operations.

[ will be at the Board meeting on Tuesday, May 26, to answer any questions you
might have,

525/ 1T

L
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COOPERATION AGREEMENT
relating to
FINANCING MATTERS FOR
THE WILLIAM SHORE MEMORIAL POOL DISTRICT

This AGREEMENT is dated as of \ 2010, by and between
CLALLAM COUNTY (the “County”), a charter County organized under the laws of the
State of Washington, and the WILLIAM SHORE MEMORIAL POOL DISTRICT (the
“District”), a metropolitan park district duly organized and existing under and by virtue
of the laws of the State of Washington. Capitalized terms used herein shall have the
meanings set forth in Article 2.

The County and the District agree as follows:

ARTICLE 1.
Recitals

The following facts and circumstances form the background of this Agreement:

L. The District is a duly organized and legally existing metropolitan park
district organized as a metropolitan park district under chapter 35.61 RCW, and a
“municipal corporation” of the State of Washington, incorporated pursuant to an
approving vote of its residents on May 19, 2009 and certified on June 3, 2009. The
District is located entirely within the County. In accordance with RCW 35.61.050(4),
composition of the Board of Metropolitan Park District Commissioners is governed
pursuant to the Governance ILA.

2. The Board of Park Commissioners (the “District Board”) has previously
found and determined that the residents of the District and the region will benefit from
the District’s acquisition, operation and maintenance of a public, recreational swimming
facility, known as the William Shore Memorial Pool (the “Pool™), which will provide for
public swimming, water safety instruction, education and physical fitness opportunities,
and swimming competitions.

3. Pursuant to RCW 67.20.010, the District and the County are each
authorized, acting independently or cooperatively, to “acquire any land within this state
for park, playground, gymnasiums, swimming pools, field houses and other recreational
facilities, bathing beach or public camp purposes...and to build, construct, care for,
control, supervise, improve, operate and maintain parks, playgrounds, gymnasiums,
swimming pools, field houses and other recreational facilities, bathing beaches, roads and
public camps upon any such land....”

4. The County and the District are authorized under RCW 67.20.020 to enter
into an cooperation agreement for the purposes described above, and are further
authorized under RCW 35.59.030 and .040 to participate in the financing of a “multi-

51030452.6 B -
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purpose community center” (including recreational facilities such as the Pool) on such
terms as may be fixed by agreement between the respective legislative bodies.

3. The District 1s authorized, under RCW 35.61.210, to impose and collect a
tax for park district purposes, and the County desires to provide financial assistance the
District by establishing a line of credit to provide a smooth cash flow pending collection
of such taxes.

6. The District Board on , 2010 adopted Resolution No.  (the
“District Authorizing Resolution”), finding that entering into a cooperation agreement
with the County for the purpose of providing ongoing cash flow assistance, pending
collection of tax revenues, is in the best interests of the District and its residents and
authorizing the Chair of the Board to execute this Agreement on behalf of the District.

7. The Board of County Commissioners on , 2010 adopted
Resolution No. __ (the “County Authorizing Resolution™), approving such assistance
and authorizing the County Treasurer to execute this Agreement on behalf of the County.

ARTICLE 2.
Definitions

Unless the context clearly requires otherwise, capitalized terms used in this
Agreement have the following meanings:

“Available Revenue” means all revenues of the District from taxes, fees, charges
or any other sources whatsoever {excluding Draws made hereunder and excluding federal
and state grants) remaining after reasonable provision has been made for the District’s
operating expenses as set forth in an approved budget.

“County” means Clallam County, Washington, a charter County organized under
the laws of the State of Washington.

“District” means the William Shore Memorial Pool District, a metropolitan park
district organized under ch. 35.61 RCW and other applicable laws of the State of
Washington.

“District Board” means the Board of Park Commissioners of the District.

“Draw” means an amount advanced by the County to the District, pursuant to
Article 3.

“Draw Limit” means a sum of $750,000.

“Governance ILA” means the interlocal agreement entered into by and between
the City of Port Angeles and the County, dated as of June 2, 2009, governing composition

S1030452.6 “2—
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of the Board of Metropolitan Park District Commissioners in accordance with RCW
35.61.050(4).

“Maturity Date” means June 30, 2014,

“Pool” means a public recreational swimming facility, to be known as the
William Shore Memorial Pool, to provide for public swimming, water safety instruction,
education and physical fitness opportunities, and swimming competitions. As used
herein, the term Pool refers to all property and recreational facilities associated with the
Pool, including all lands, interests in lands, property, property rights, equipment,
buildings, structures and other improvements developed in association with the
recreational swimming facility, and also including all walks, ramps, bridges, terminal and
parking facilities for private vehicles and public transportation vehicles and systems,
utilities, accessories, landscaping, and appurtenances incident to such facility.

“WSMPD Fund” means the fund of that name created in the office of the County
Treasurer, in her capacity as ex officio treasurer for the District.

ARTICLE 3.
Establishment of Line of Credit; Draws

Section 3.1  Line of Credit Established. To provide financial assistance to the
District pending receipt of tax and other revenues, the County shall make available to the
District a revolving line of credit in an aggregate amount of not fo exceed the Draw Limit
at any one time outstanding.

Section 3.2 Draws by the District. Pending its receipt of tax and other
revenues, the County shall advance to the District such amounts up to the Draw Limit as
the District may request for proper District purposes, as follows:

(1) Whenever warrants are issued on the WSMPD Fund while the fund has a zero
or negative balance, the County Treasurer shall make an advance from the County
Treasurer’s Cash Fund in an amount sufficient to cover such warrants. However, the
aggregate amount of all Draws so advanced and remaining outstanding at any one time
shall not to exceed the Draw Limit, and the County Treasurer shall not make any advance
that would cause the Draw Limit to be exceeded.

(2) Each Draw shall bear interest as set forth in Section 3.4(2) of this Agreement.

(3) Principal repaid may be re-borrowed, subject to the limitation that the
principal amount outstanding -at any given time may not exceed the Draw Limit.

Section 3.3 Debt Limit and Additional Debt.

(1) Under RCW 35.61.100, the District may incur non-voted indebtedness in an
aggregate amount equal to one-quarter of one percent of the value of the taxable property
within the District. For 2010, the value of taxable property within the District, as
calculated by the County Assessor is $ which limit (as of the date hereof) is

510304526 S -
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equal to § . The District represents and warrants that its outstanding
indebtedness as of the date hereof'is $ . The District does not intend any
indebtedness that may be created hereunder to be submitted to qualified electors of the
Distrtct for approval.

Section 3.4  Repayment Terms.

(1) Repayment Terms. The principal amount of each Draw, together with inferest
thereon, calculated as set forth in subsection (2) of this section, shall be due and payabie
by the District from Available Revenue on June 1 (or, if June 1 is not a business day, then
the last preceding business day) of the calendar year following the calendar year in which
the Draw was made, in accordance with RCW 39.50.030. District payments will be
applied first to costs owed to the County (if any) under this Agreement; second, to
interest owed to the County on account of all outstanding Draws; and, third, to the
principal of all outstanding Draws in the order in which such Draws were made.

Principal repaid may be re-borrowed.

(2) Interest Rate. Each Draw will bear interest from the date of the Draw until
such principal amount is repaid. Interest on the Draws will be calculated on the basis of a
365/366-day year, for the actual number of days elapsed. The rate of interest borne by
each Draw hereunder shall be a variable rate equal to the U.S. 5-year U.S. Treasury Bill
plus .50%, determined as of the first day of June each year, beginning with June 1, 2009,
and shall change annually on the first day of each June on which any Draw (or portion
thereof) is outstanding. Absent manifest error, all calculations of the County Treasurer
shall be binding upon the District.

(3) Final Maturity. Unless paid earlier pursuant to subsection (1) of this section,
all Draws hereunder shall mature on the Maturity Date and no Draw may be made later
than 30 days prior to such date.

Section 3.5 Nature of District’s Obligation. The District’s obligation to make
the Draw repayments to the County from Available Revenues and to perform and observe
the other obligations on its part contained herein shall be absolute and unconditional, and
shall not be subject to diminution by setof, counterclaim, abatement or otherwise,
regardless of whether the Pool is operating at any particular time. The full faith, credit
and resources of the District are hereby pledged for the payment of all Draws outstanding
under this Agreement. The District’s obligations under this Agreement shall continue in
effect and shall survive until such time as principal and interest due to the County
pursuant to any Draw or Draws made hereunder have been repaid, together with any
costs owed to the County pursuant to Section 6.5 and Article 7. To further its ability to
make such payments to the County, the District hereby irrevocably covenants and agrees
to continue imposing the Tax pursuant to RCW 35.61.210 for so long as any District
obligation to make payments to the County with respect to any outstanding Draw.

Section 3.6  Nature of County’s Obligation. The County’s obligation to
advance funds to the District in the amounts, at the times, under the conditions and in the
manner described herein shall be absolute and unconditional, and shall not be subject to
diminution by setoff, counterclaim, abatement or otherwise. The County agrees that it

510304526 _,4¥
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will include in its budget for each fiscal year during the term of this Agreement, and
appropriate, an amount that the County reasonably expects to be necessary to fulfill its
obligation to make funds available to the District under the terms of this Agreement.
Failure to so budget shall not be a default under this Agreement if the County otherwise
fulfills its obligation to make funds available to the District under Article 3.

ARTICLE 4.
Rights of County Upon Advancing Funds

Section 4.1 Rights of the County.

(1) So long as any Draw remains outstanding, (whether or not the Draw is in
default), the County shall have access to and may inspect, examine and make copies of
the books and records and any and all accounts and data of the District.

(2) If at any time any Draw has not been repaid in full (as to both principal and
interest) by the date that is 6 months after the end of the calendar year in which the Draw
was made, the County may cease honoring any further Draw on the Line of Credit until
such time as the amount due and owing with respect to such unpaid Draw or Draws is
repaid in full, as to both principal and interest .

(3) In an event of default, then, upon consent of the parties to the Governance
ILA, the County may (but shall not be required to} appoint a manager (which may be the
County) for the Pool. A manager so appointed shall have all rights of the District to
manage, operate and maintain the Pool and all the rights and powers customarily given to
and exercised by a receiver. The manager shall be empowered to exercise its rights and
powers in the same manner and to the same extend that the District could do, including
without limitation the execution, enforcement and termination of contracts providing for
management or maintenance of the Pool, all on such terms as are deemed best by the
County to protect its interests under this Agreement. The County or the manager
appointed by the County shall be entitled to receive a reasonable fee for managing the
Pool.

ARTICLE 5.
Additional Obligations and Covenants

Section 5.1  Budgets. The District shall provide to the County a copy of its
annual operating budget, as approved by the Board, and shall be provided with periodic
reports comparing actual expenditures to the approved budget. The District shall not
exceed the adopted budget without the express written consent of the County Treasurer.

Section 5.2  Additional Covenants.

(1) Operation and Maintenance of Pool and other Assets. The District shall cause
the Pool to be operated and maintained in a business-like fashion (including the
maintenance of proper and customary property and liability insurance, naming the

510304526 B
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County as an additional insured), and shall cause adequate books and records to be
maintained with respect thereto.

(2) No Liens. Neither the County nor the District shall grant or permit any lien
(other than consensual liens such as contractors’ liens) against the Pool or its interest
therein without the consent of the County Treasurer.

(3) Consent Required for Additional Debt, For so long as this Agreement remains
in effect, the District covenants that it will not incur indebtedness other than in the
ordinary course of business unless prior written consent is obtained in accordance with
Section 8.7. The District further agrees that any indebtedness to be incurred in the
ordinary course of business may not be incurred without prior written consent of the
County Treasurer, if it would cause the total outstanding indebtedness (exclusive of any
amounts borrowed from the County pursuant to this Agreement) to exceed $500,000.

ARTICLE 6.
Remedies Upon Default

Section 6.1  Remedies on Default. Upon the occurrence of a default by either
party in its obligations hereunder, the nondefaulting party may proceed to protect and
enforce its rights in equity or at law, either in mandamus or for the specific performance
of any covenant or agreement contained herein, or for the enforcement of any other
appropriate legal or equitable remedy, as the nondefaulting party may deem most
effectual to protect and enforce any of its rights or interest hereunder.

Section 6.2  No Remedy Exclusive. No remedy conferred upon or reserved to
either party by this Agreement is mntended to be exclusive of any other available remedy
or remedies, but each and every such remedy shall be cumulative and shall be in addition
to every other remedy given under this Agreement or now or hereafter existing at law or
in equity or by stature, and cither party hercto shall be free to pursue, at the same time,
each and every remedy, at law or in equity, which may have under this Agreement, or
otherwise.

Section 6.3  No Implied Waiver. No delay or omission to exercise any right or
power accruing upon any default shall impair any such right or power or shall be
construed to be a waiver thereof, but any such right and power may be exercised from
time to time and as often as may be deemed expedient. For the exercise of any remedy, it
shall not be necessary to give any notice, other than such notice as may be expressly
required herein.

Section 6.4  Agreement to Pay Attorneys’ Fees and Expenses. If a default
arises under any of the provisions of this Agreement and either party hereto should
employ attorneys or incur other expenses for the collection of amounts due under this
Agreement or the enforcement of performance or observance of any obligation or
agreement on the part of the other party contained in this Agreement, on demand
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therefore, the nonprevailing party shall pay or reimburse the prevailing party for the
reasonable fees of such attorneys and such other expenses so incurred.

Section 6.5  Dispute Resolution. The parties may mediate any dispute over the
interpretation of any terms or conditions under this Agreement. Mediation will be made
available upon request of either party. The costs associated with any such mediation shall
be shared equally by the parties.

ARTICLE 7.
Hold Harmless

As between the County and the District, the District shall assume the risk of, be
liable for, and pay all damage, loss, cost and expense of any party, including its
employees, arising out of the performance of this Agreement, except that caused by
negligence and/or willful misconduct solely of the County and its employees acting
within the scope of their employment. The District shall hold harnmless the County and its
officers, elected officials, agents, and employees against all claims, losses, suits, actions,
costs, counsel fees, litigation costs, expenses, damages, judgments or decrees by reason
of damage to any property or business and/or any death, injury or disability to or of any
person or party, including any employee, arising out of or suffered, directly or indirectly,
by reason of or in connection with the performance of this Agreement or any act, error or
omission of the Disfrict or the District’s employees, agents, or subcontractors, whether by
negligence or otherwise. The District’s obligation shall include, but not be limited to,
investigation, adjusting and defending all claims against the County alleging loss from
action, error or omission or breach of any common law, statutory or other delegated duty
by the District, the District’s employees, agents or subcontractors.

ARTICLE 8.
Misceilaneous

Section 8.1  Relation to Interlocal Cooperation Act and Governance ILA. The
parties acknowledge that they have entered into this Agreement pursuant to the express
authority granted to them by RCW 35.59.040 and 67.20.020, and nothing contained in the
Interlocal Cooperation Act (chapter 39.34 RCW) limits the power or authority of either
party to contract pursuant to the independent authority of these statutes. Nothing set forth
in this Agreement is intended to limit the rights and duties of the parties relating to the
Pool that are established through the Governance ILA or any other contracts between the
parties.

Section 8.2  Governing Law: Venue. This Agreement is governed by and shall
be construed in accordance with the substantive laws of the State of Washington and shall
be liberally construed so as to carry out the purposes hereof. Except as otherwise required
by applicable law, any action under this Agreement shall be brought in the Superior
Court of the State of Washington in and for Jetferson County.

310304326 “—7'—
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Section 8.3  Notices. Except as otherwise provided herein, all notices, consents
or other communications required hereunder shall be in writing and shall be sufticiently
given addressed and hand delivered or mailed by certified or registered mail, postage
prepaid and return receipt requested, as follows:

To the County: County of Clallam
223 E. Fourth St.
Port Angeles, WA 98362
Attention: Treasurer
Fax:
Telephone:

To the District: William Shore Memorial Park District

Port Angeles, WA 98362
Attention:

Fax:

Telephone:

Notices shall be deemed served upon deposit of such notices in the United States mail in
the manner provided above. The County, or the District may, by notice given herecunder,
designate any further or different addresses (which may include email addresses and
instructions for electronic notices and communications) to which subsequent notices,
certificates, requests or other communications shall be sent.

Section 8.4  Binding Effect. This agreement shall inure to the benefit of and
shall be binding upon the County and the District and their successors. This agreement
may not be assigned.

Section 8.5  Severability. In the event any provision of this Agreement shall be
held invalid or unenforceable by any court of competent jurisdiction, such holding shall
not invalidate or render unenforceable any other provision hereof.

Section 8.6  Amendments.

(1) This Agreement. This agreement may be amended, changed, modified or
altered by an instrument in writing duly executed by the County and the District. This
Agreement may not be terminated until all Draws on the Line of Credit have been repaid
in full as to both principal and interest.

(2) Authorizing Resolutions. Neither the District nor the County shall amend its
Authorizing Resolution without the prior written consent of the other party.

Section 8.7  Additional Debt. The District shall not incur any additional
indebtedness, other than in the ordinary course of business (which shall be subject to the
limitations in Section 5.2, above), without the prior written consent of the County so long
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as no Draw amounts remain outstanding as to principal or interest. Such consent shall
not be unreasonably withheld if the following conditions are met at the time:

(a) The District is not in default under this Agreement or under the
Authorizing Resolution and all Draws that have come due have been paid
in full;

(b) The proceeds of the additional debt will be used to fund expenditures
relating to acquisition, operation and maintenance of the Pool,

() The District’s non-voted debt capacity under RCW 35.61.100 and
35.61.115, after such additional indebtedness has been incurred, is at least
equal to the outstanding amount ot all Draws on the Line of Credit.

Unless specified in a separate agreement or an amendment hereto, the County shall be
under no obligation to make Draws hereunder to pay debt service on any additional debt.

Section 8.8  Waiver of Breach. No waiver of any breach of any covenant or
agreement contained herein shall operate as a waiver of any subsequent breach of the
same covenant or agreement or as a waiver of any breach of any other covenant or
agreement, an in case of a breach by either party of any covenant, agreement or
undertaking, the nondefaulting party may nevertheless accept from the other any payment
or payments or performance hereunder without in any way waiving its right to exercise
any of its rights and remedies provided for herein or otherwise with respect to any such
default or defaults that were in existence a the time such payment or payments or
performance were accepted by 1t.

Section 8.9  No Rights Created in Third Parties. The terms of this Agreement
are not intended to establish or to create any rights in any persons or entities other than
the County, the District, and the respective successors and assigns of each.

Section 8.10 Time of Essence. Time and all terms and conditions shall be of the
essence of this Agreement.
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Section 8.11  Effective Date of and Termination of Agreement. This agreement
shall take effect upon its execution and recording with the Clallam County Auditor,
Except as provided in Section 3.5, this Agreement shall terminate upon the Maturity
Date. Article 7 shall survive the termination of this Agreement.

ORAL AGREEMENTS OR ORAL COMMITMENTS TO LEND MONEY, EXTEND CREDIT, OR
FORBEAR FROM ENFORCING REPAYMENT OF A DEBT ARE NOT ENFORCEABLE UNDER
WASHINGTON LAW.

IN WITNESS WHEREOF, the County and the District have caused this
Agreement to be executed in their respective names by their duly authorized officers, and
have caused this Agreement to be dated as of the date set forth on the first page hereof.

CLALLAM COUNTY, WASHINGTON

By: Chairman of the Board of County Commissioners

WILLIAM SHORE MEMORIAL PARK DISTRICT

By:

S10MM52.6 - 1 0"‘



MEMORANDUM OF UNDERSTANDING
Interim Swimming Pool Director

This Employment Agreement between the William Shore Memorial Pool District,
“DISTRICT”), a Washington municipal corporation, and Jayna Lafferty (“DIRECTOR”) is
entered into to continue the established good working relationship, and to avoid
misunderstandings between the parties.

Section 1. Duties and Responsibilities

The duties and responsibilities of the GM shall be in accordance with the goals, objectives,
policies, and plans established by the Board, past, present, and as shall be adopted from
time to time. They shall include, but not be limited to, those duties as stated in the job
description for swimming pool director for the District, a copy of which is attached hereto
as EXHIBIT A and incorporated herein by this reference.

Section 2. Hours of Work

The Director shall work an unscheduled workweek. It is recognized that as part of her job,
she may be required to spend some time outside normal office hours regarding District
business. In recognition of these outside hours, the Director is entitled to establish her
working hours as those required to accomplish the necessary business of managing the
Pool District.

Section 3. General Leave

Director shall accrue one day of paid leave for each month served of the term of this
Agreement. Director shall have the opportunity to “cash in” any remaining leave as of
December 31, 2010. In the event of termination for cause, there shall be no payment made
for unused leave.

Section 4. Termination

A. Termination date.

This Agreement shall terminate on December 31, 2010.

B. Termination Without Cause

The Board has the right to terminate the Director from employment without cause.
Upon such a termination, the Director shall be paid her salary and benefits until the
above mentioned termination date of December 31, 2010.

ORIGINAL
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Memorandum of Understanding Page 2
Interim Director

C. Termination With Cause

The Board has the right to immediately terminate the Director from employment for
any disloyal, dishonest, or illegal conduct on her part. Salary and benefits shall end
immediately upon such a fermination.

Section 5. Salary

The salary of the Director for calendar year 2010 shall be FIVE THOUSAND DOLLARS
(85,000.00) per month.

Section 6. Benefits

District shall pay up to FIvs HUNDRED DOLLARS ($500.00) per month toward the purchase
by Director of medical, dental, or vision insurance or other employee benefits.

Section 7. Official Travel and Business Expenses

District agrees to pay travel and the subsistence expenses of the Director for professional
and official travel, meetings, and occasions approved by the District, in accordance with
District Travel policies, and if none exists in accordance with guidelines approved by the
State Auditor.

Section 8. Jury Duty

If the Director is required to perform any jury duty, she will be granted leave of absence
with pay. Such pay shall be the same as if she had worked in accordance with her regular
schedule for such day, less the amount received for jury duty on such day, except money
received as a specified reimbursement for travel expenses shall be retained by her.

Section 9. Effective Date

This agreement shall become effective June 1, 2010.

DIRECTOR WILLIAM SHORE MEMORIAL POOL DISTRICT

Date Date
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Approved as to Form:
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CRAIG L MILLER
Attorney to the Authority
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WILLIAM SHORE MEMORIAL POOL DISTRICT

Swimming Pool Director
(Full time benefited position)

Under the direction of WSMPD Board of Directors President, the Swimming Pool Director directs and
supervisesthe daily activitiesof the aquatic recreation facility. Responsible for establishing, implementing and
monitoring aquatic programs including but not limited to; swim lessons, water exercise and open swim and
other related activities at the facility. Coordinatesand participatesin the training of Program Cooredinators,
tifeguards, head guards, swim instructors, and aerobic instructors. Schedules staff in areas of responsibility,
supervises employeesand conducts performanceevaluations. Develops and monitors the budget, payroll, and
billing,

ESSENTIAL FUNCTION: The following duties are not inclusive of all duties. Incumbent performs other
duties as assigned. Duties and hours may vary depending on programming and staffing needs.

1} Plans and administers a comprehensive community aquatic program including instruction, fitness,
recreation, and special events.

2) Hires and trains staff including lifeguards, swimming instructors, water aerobic instructors, as well as full
time staff.

3) Markets and publicizes aquatic programsand special events
4) Monitors, reviews, and employee schedules and timecards.
5) Performs duties as lifeguard, swim instructor and fitness insiructons needed.

6) Schedules and implements employee training to ensure that pool staff are properly trained including
implementation of all emergencyaction plans.

7) Monitors employee certifications to ensure all employees have the required certifications and licenses.

8) BEstablishes and maintains an effective work team by encouraging and motivating staff to meet District
objectives and provide quality customer service.

9) Prepares and conducts performance evaluations;Applies disciplinary action asneeded and appropriate.
10} Establishes and reviews work schedules for efficient operationdo meet budget requirements.
11) Develops and monitors the budget for the WSMPD.

12) Prepares and maintains a variety of records and reports including, but not limited to, pool usage, program
volume and participation, revenues, expenses and pool activities.

13) Develops and runs programs according to budget guidelines including adding or deleting programs as
needed based on costand attendance.

14) Prepares and monitors the aquatic safety programs, including compliance with applicable state laws and
regulations;

15) Worksas the contact for the WSMPD Adivsory Committee and appoves work carried out by the Advisory
Committee on behalf of the District;

16) Attends any and all meetings having to do with District Business.



WORKING CONDITIONS AND PHYSICAL DEMANDS: Work is performed in a humid indoer

swimming pool and office, working on wet or slick surfaces around the pool area. Must have the ability to
frequently lift in excess of 50 1bs, bend, stoop and perform emergency rescue and life saving procedures
involving strenuous physical activity. Work may require a flexible schedule, including some evening,
weekend, and/or holiday hours.

EXPERIENCE AND TRAINING REQUIREMENTS;

L]

Four years work experience in a supervisory position required. Two years in a managementcapacity ina
year-round aquatic facility ispreferred.

A Bachelor’s degree in Recreation Administration, Physical Education or closely related field is desired.
Proficiency with a personal computer and a variety of software, with the ability to learn ne programs.
American Red Cross certification as Lifeguard, Water Safety Instructor, First Aid and CPR/AED is
required at the time of hire.

American Red Cross certification as lifeguard Instructor, Water Safety Instructor Trainerand Certified
Pool Operator or Aquatic Facility Operator is required within six months, or within the next available
testing cycle.

Must pass Washington State Adult/Child Abuse records check prior to hire.

Possessionof or ability to obtain a valid State of Washington driver’s license within 30 days of hire and a
good driving record.

KNOWLEDGE, SKILES AND ABILITIES:

Knowledge of}

Principles, practices and techniques used in oversight of aquatic programs, including teaching,
supervision, and risk management of a swimming pool.

State and County health and safety codes related to the operation and maintenance of a swimming pool.
Modern principles, practices, and techniques of management, supervision, and budgeting.

Water chemistry including testing, water quality, and applicationof chemicals.

District policies and procedures relative to the operations and maintenance of a pool.

Ability to:

Read, interpret, apply and explain rules, regulations, policies and procedures,

Plan, direct and coordinate the activities of a yearround aquatic recreation center.

Good organizational skills and ability to handle multiple tasks effectively.

Prioritize, schedule work, and meet schedules anddeadlines.

Use a variety of computer softwareto prepare and maintain a variety of records and reprts.
Effectively recruit test, select, train, supervise and evaluate employees and volunteers.
Work independently and as a team with minimal direction.

Communicate effectively both verbally and in writing.

Establish and maintain cooperativeand effective working relationships with co-workers and the general
public.

Effective Date: August 2009

APPROVAL SIGNATURES:

Date:

WSMPD Board Chair



Memo
Date: 5/24/10
To:  WSMPD Board
From: Craig L.. Miller
RE: Employee handbook and Policy manual
Attached are an employee handbook and a policy manual for WSMPD. These
documents were originally proposed by the advisory committed, and have been reviewed
by the finance committee, and by Jayna and myself. They are recommended to you for

adoption.

I will be at the Board meeting on Tuesday, May 26, to answer any questions you
might have.
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1.0 Facility Operations

1.1 Operating Hours

Monday through Friday: 5:30 A.M. — 9:00 P.M.

Saturday: 7:30 A.M. - 4:00 P.M. (rental available 4pm - 8pm)
Sunday: 10:30 P.M. - 4:00 P.M. (rental available 4pm - 8pm)

There may be special events or facility rentals scheduled during times when the center is
normally closed.

1.2 Holiday Closures
The WSMPD will be closed the following days:

New Year's Eve Day
New Year's Day
Easter 4th of July
Thanksgiving
Christmas Eve
Christmas Day

1.3 Other Closures

There will be an annual closure for maintenance each year not expected to exceed one month.
The duration will be determined by the Aquatic Director and will depend on the amount of
maintenance required. Passes will be extended for as long as the pool is closed.

During times of inclement weather, the pool will be closed for loss of power or fack of staff.
Instructional programs will be cancelled when the Port Angeles School District cancels classes.
For up to date information, please listen or call KONP Radio Station (1450AM, KSMQ 91.5
FM) or view the WSMPD website www,williamshorepool.org for current information.

2.0 Facility Rental

WSMPD facility is available for rentals on Saturdays and Sundays from 4pm until 8pm. All
rental requests should be submitted on a facility rental form. Approval will be required formthe
acquatic director for rentals outside normal opertianhours, or those requested leeesssthan one
week in advance.. No rentals will be booked until the rental fee is paid in full and the contract
has been signed. Requests for refunds will be granted if made two or more working days before
the scheduled rental. Rentals cost $75 per hour include the entire facility, statf, and sauna. At
least one hour must be booked. Additional time may be blocked off in increments of 15 minutes.

3.0 General Admissions

Admission to WSMPD is established by the board. General admission is broken up as follows:
o Youth (2-17),

Senior (60+),

Disabled,

Adult (18-59),

Family (up to 6 family members living in the same household), and

Water Exercise.
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General admission is good for one swim only. If patrons return later in the day, they will be
required to pay the admission fee again. Patrons may pay by cash, check, or credit card.

3.1 Annual Passes

Annual passes are sold for youth, seniors, disabled, adults, and families. Prices are established
by the WSMPD board. Patrons may pay by cash, check, or credit card. Days are added for
extended pool closures.

3.2 Six Month Passes

Six month passes are sold for youth, seniors, disabled, adults, and families. Prices are
established by the WSMPD board. Patrons may pay by cash, check, or credit card. Days are
added for extended pool closures.

3.3 Three Month Passes

Three month passes are sold for youth, seniors, disabled, and adults. Prices are established by
the WSMPD board. Patrons may pay by cash, check, or credit card. Days are added for
extended pool closures.

3.4 12 Visit Script Cards

12 Visit Script Cars are sold for youth, seniors, disabled, adults, and exercise classes. Prices are
established by the WSMPD board. Patrons may pay by cash, check, or credit card. Punch cards
are not refundable, but have no expiration date. Adult punch cards may be punched for youth,
disabled, and senior admission. Only exercise script cards may be used for exercise classes.

3.7 Complimentary Passes
Passes may be exchanged for services rendered to WSMPD, subject to governmental regulations
upon the approval of the Aquatic Director and/or Board.

3.8 Refund Policy

THERE ARE NO REFUNDS EXCEPT UNDER THE FOLLOWING CIRCUMSTANCES.
PASSES CAN BE DEACTIVATED FOR UP TO ONE YEAR AT A TIME. Passes are
extended for annual maintenance closure.

» PASS REFUNDS

Passes will be refunded only on the basis that the individual moves away from the community or
is permanently prohibited from use of the facility by circumstances beyond their control. In cases
where refund is warranted, the amount left unused will be refunded.

3.9 Check Return Policy

Personal checks will be accepted for services and retail purchases for the amount of purchase
only. There will be a $25.00 service charge for all returned checks. No two party checks will be
accepted. No payroll checks will be cashed.

4.0 Instruction and Swim Classes

4.1 Registration Policy

To ensure an organized and simple process for class registration the following policy has been
approved by the WSMPD Board. Questions about this policy can be addressed to the Aquatic
Director.

1. Registration will be on a first come, first serve basis

2. No registration will be accepted prior to the scheduled registration period.
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3. Registration must be completed at WSMP or by phone. Phone registrations must be done with
a Visa or MasterCard and the student must have a signed release on file.

4. Registration will end prior to the second day of class. No registrations or transfers will be
done past this point.

6. 2 students must be registered for a class to run. Parents may opt to transfer to another class,
have a credit placed on their WSMPD account, request a refund, or pay for the second child
(ghost child).

4.2 Refund Policy

1. Full refunds will be granted prior to the start of class.

2. Partial refunds will be prorated for class days attended. These refunds are for unforeseeable
reasons such as illness or injury. In cases of illness or injury, a doctor’s note must accompany
the refund request.

4.3 Water Exercise Classes

L. Registration is not required for Water Exercise Classes.
Patrons may pay a drop in fee for fitness classes.

2. Patrons may also purchase a 12 visit script card.

4.4 Class Observation and Viewing

Parents and students may use the north end bleachers behind the fence to view classes and
instruction. Parents and guardians with small children may enter the pool deck area before and
after a class to help with their children.

Students who arrive prior to the class must wait on the public viewing bleachers for their
instructor. Students must exit pool area immediately following lessons. Guardians of young
children may pick children on the pool deck immediately after the swim lessons.

4.5 Disabled Assistance Policy

The Hydrolift chair is available at all swims. Those patrons requiring assistance in the locker
room and pool are encouraged to bring a trained companion to assist them. The trained
companion will not be charged admission, but must remain with the disabled individual at all
times. WSMPD staff are not be available to assist in the pools or in the locker room.

4.6 Solicitations/Petitions/Surveys/Literature

Persons on WSMPD premises may not solicit, survey, petition, or distribute literature to
cmployees or patrons inside the facility at any time. Qutside the facility, such individuals may
not engage in any of these activities on the walkways and on the concrete entry areas between
the parking area and the doors to the building, because such conduct may impede or prevent
patrons from entering or exiting the facility. This rule applies equally to all outside organization
activities, including but not limited to scout sales, holiday “bell ringers”, community group
fundraisers, sales persons, and all similar activity. It applies as well to all persons engaging in
any communications activity including boycotting products, promoting political or union causes,
or engaging in petition signature drives.

5.0 Miscellaneous Policies

5.1 Lost and Found

All items, are placed in the lost and found located the main office of WSMP. WSMP is not
responsible for items left behind. Usable items not claimed within 2 weeks will be donated to a
charitable organization or used by the facility. Unusable property will be disposed of. Patrons
must come in to identify their items. Staff will not verify if an item is in the lost and found.
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5.2 Bulletin Boards
WSMPD bulletin boards will be used for community events and government notices as
well as WSMPD announcements. No advertisements of a personal nature will be posted.

5.3 Bicycles
Bicycles must be parked in racks as provided and not on the sidewalks near the entries
or inside the building. The use of bicycle locks is encouraged.

5.4 Skateboards and wheeled Vehicles

Skateboarding, rollerblading or use of other off-road wheeled vehicles is not allowed in or
around the facility. Violators will be told to stop. If the violation continues, the police will be
called and the violation reported.

5.5 Automobiles

All motorized vehicles must be parked in the area provided for vehicle parking.

Disabled parking is available. Anyone parking illegally in the disabled area will be asked to
move his/her vehicle. If he or she refuses, the police will be called and the violation reported.

5.6 Overnight Parking

Vehicles left overnight will be subject to removal at owner's expense. An exception is if a swim
team has an overnight meet then cars can be left in the West side parking area overnight with
previous notification to the Aquatic Director. WSMPD is not responsible for any theft or damage
a vehicle receives while using the parking facility.

5.7 Patron Comment Forms

Patron Comment Forms are available from the front desk. These forms are reviewed by the
Director and/or the Board. Reasonable attempt will be made to contact persons making
suggestions to address concerns. Anonymous communications will not be considered.

6.0 Rules and Regulations

Lifeguards my use their discretion for rules not listed here but pose safety concerns.
Reasons for the rules are included to provide information to patrons as to why the rules
exist.

6.1 General Facility Rules
» Children 6 and older must use the locker room of their gender. Family changing rooms may be
used by parents with older children of a different gender

* Not appropriate, causes some to feel uncomfortable

+ Lifeguards must be on duty before swimmers are allowed in the water.

+ Health Department Code
» The William Shore Memorial Pool reserves the right to prohibit or ¢ject any person who may
endanger the safety of others or self or cause offense to others.

+ To prevent injury to swimimers or guests

* To allow a safe swimming environment
» Smoking is not allowed in the facility or within 25 feet of any doors, windows, or vents.

* Health Department Code

» WSMPD Policy
* Food and drinks are not allowed in the locker rooms, family-changing room or inside the deck
fence.

* Health Department Code



* Pool policy
* Helps to keep the facility clean
+ GGlass containers are not allowed in the facility.
» Health Department Code
+ Broken glass will cause injury
» Broken glass is difficult to clean out of the pool
» The William Shore Memorial Pool is not responsible for lost or stolen items.
* Lockers are available in the locker rooms
* Lost and found items will be given to charity after 2 weeks.
« Lack of room to store items
* No changing on deck.
» Health Departiment Code
* Persons with infections or open wounds are not allowed in the pools.
* Health Department Code
 Every person must take a shower before entering the pool.
¢« Health Department Code
+ Helps to keep chemical levels balanced
+ To rinse off any particles that may effect water quality
» Appropriate swimwear must be worn.
» This is a family facility
* Health Department Code
+ Plastic pants with a cloth diaper or swim diapers must be worn by patrons needing protection in
the pools. Disposable diapers are not allowed.
+ Health Department Code
» Helps to control contamination
* Disposable diapers fall apart when saturated
» Street shoes must be clean to be allowed on the pool deck.
* Pool Policy
» Helps keep deck and pools clean of debris
» Only service animals are allowed in the facility and must remain in the lobby and/or spectator
areas.
* Health Department Code
* Persons under the influence of alcohol or drugs are not allowed in the facility.
* Is a hazard for both the individual as well as other patrons and staff
* Health Department Code
* Pool Policy
*» The Family Changing room is reserved for persons with disabilities and families
with older children of different genders.
* Limited availability
* Locker rooms are provided
« Day Camps must provide one adult per 5 children under 8 years of age.
« To ensure proper supervision for large groups
* Children 7 years and under must be accompanied by an adult in the water within arms reach at
all times regardless of swimming ability.
* Pool Policy
* To ensure proper adult supervision
« To ensure the child's safety
» Distracting, splashing or disobeying the lifeguards is not allowed.
» Could lead to missed rule enforcement or rescues
* Only forward, feet first jumps allowed off the sides of the pools where diving is not allowed.
» Diving could cause serious injury
8



» Spinning patrons could catch a limb or their chin on the gutter

» People jumping backwards could land on someone they couldn't see
» No hanging or sitting on the lane lines or buoy lines.

» Doing so stretches out the cable and causes it to break

» Non swimmers could go to deep water and need to be rescued
» The competitive starting blocks are used during instructional or competitive swim program
times in the presence of a coach or other trained instructor.

« Shallow dives need to be taught properly and supervised
« Non-swimmers must stay in shallow water of less than chest depth or with an adult who is in
water of less than chest depth regardless if they are wearing or using a floatation device.

+ Ensures they will be able to stand if they have problems

« Lifejackets indicate that a patron is a non-swimmer
» Patron's floats and toys are allowed during swims and must be clean and approved by the
supervisor before entering the pool.

+ Some toys are not appropriate or can cause injury

* Toys need to be clean to help keep debris out of the water
« Patrons must be able to comfortably swim the width of the shallow end with their face in the
water if they wish to go off the diving board or swim in the dive tank.

» Swimming proficiency can be tested for those going in deep water
» The dive tank is off limits for swimming when the diving board is in operation.

* Injury can occur if the swimmer in the water gets jumped on

+ Health Department Requirement
» Diving is only allowed in the dive tank when the diving board is closed.

» To ensure no one gets jumped on causing injury
» When diving from the board, leave only forward or backwards from the end of the board.
Patrons must leave the board in a standing position.

+ Leaving from the side of the board can cause injury

+ Butt bounces could cause injury
» Only one person on the diving board at a time.

» Ensures that the previous swimmer will not get jumped on

+ Health Department Code
+ Bach patron on the diving board must wait until the previous patron has reached the pool ladder
and is climbing out of the pool before going oft the board.

+ Ensures that the previous swimmer will not get jumped on
* Only one bounce allowed on the diving board.

* Health Department Code

» The board is very bouncy and is difficult to control

+ It holds up the line
+ Patrons must dive or jump straight off the end of the diving board.

+ Jumping off the side could cause injury

+ Non-swimmers may attempt to go off the board if they see others jumping from the side
» Patrons must leave the diving board in a standing position.

« Butt bounces and cartwheels/handstands may cause injury
» Patrons must swim in a safe and quick manner to the closest pool ladder and climb out of the
pool immediately.

+ Ensures that the swimmer will not get jumped on

+ It won't hold up the line for the board
6.2 Sauna Rules
* The maximum capacity is 10 patrons at any one time.

» To prevent over crowding
* Patrons 15 years of age and over may use the sauna.
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* Pool Policy
» Adult sanctuary
» Extreme heat can cause problems including heat exhaustion or heat stroke
» Every person must take a shower before and after entering the sauna.
+ Health Department Code
* To help cool the body
+ To rinse off any particles that may effect water quality
» Pregnant women, elderly persons and patrons suffering from heart disease, diabetes or high
blood pressure should use caution and consult their physician before using the sauna.
» Extreme heat can cause problems including heat exhaustion or heat stroke
+ Extreme heat can increase the effects of medical conditions
+ Patrons should limit their stay in the sauna to 15 minutes at any one session.
+ Health Department guideline
» Helps to prevent heat exhaustion and heat stroke
« Exercising is not allowed in the sauna.
« Health Department regulation
6.3 Swimming Lesson Rules
« Students may not enter the water until their instructor begins class.
+ Ensures classes start and end on time
*» Pool space is reserved for classes at that time
» Ensures students are being supervised
« Students must stay with their instructor at all times when in the pool.
+ For proper supervision
« To keep interference with other classes to a minimum
» Lifejackets may be used on diving board during swimming lessons.
+ Use of lifejackets in deep water must be supervised by a trained instructor
+ Students must get out of the pool when the lessons end. Instructors need to make
sure all of their students are out before they leave the class area.
* Ensures classes start and end on time
* Pool space is reserved for classes at that time
* Ensures students are being supervised
» There are no make-up days for lessons. If the pool cancels for any reason, a credit will be
placed on the student's account.
» Make-ups would interfere with lesson planning and teaching progression
+ All pool rules apply.
» Students and instructors must adhere to the same rules to ensure safety
6.4 Lap Swimming Rules
« All patrons in lap lanes must swim laps. Maximum occupancy is 8 patrons per lane unless
otherwise designated, i.e. water walking, swimming lessons, therapy groups. Individuals not
swimming laps will be asked to leave the lap lanes
¢ Lap lanes are in high demand
* Open spaces are provided for recreational swimming
» When the lap lanes become crowded, patrons will be asked to swim in a circular direction.
During this time, patrons will need to swim in a lane that matches their swimming speed.
» To allow maximum use of lap lanes
* To keep slower swimmers from being run over
+ For faster swimmers to get a workout
+ Equipment such as pull buoys, masks, fins, snorkels and paddles may be used.
» Must be used properly
» Open to all ages. Children must be able to swim at the same pace as the slowest swimmer.
+ To allow all lap swimmers time to workout
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« To allow maximum use of lap lanes
« Some children are on swim teams and swim faster than many adults
6.5 Lap Swimming Etiquette for circle swimming
« Swim to the right of your lane at all times
« To prevent head on collisions
» When passing another swimmer, pass to the person's left, down the middle of the lane at full
speed. Once you have finished passing, swim to the right of the lane again.
¢ To help prevent injuries with on coming swimmers
+ When being passed, slow down until the overtaking swimmer has completely passed you.
« To allow the faster swimmer to pass without incident
» To help prevent injuries with on coming swimmers
« [f someone is at your heels, when you reach the wall pause to let that person pass.
» To allow the faster swimmer to pass without incident
* To help prevent injuries with on coming swimmers
« When swimming into the wall, keep to the right (not the middle or the left) so that if a person is
passing you at the end of a lane they will have space to turn.
* To allow the faster swimmer to pass without incident
* To help prevent injuries with on coming swimmers
« When standing at the wall of a lane, stand to the left (when facing the wall) whenever possible
to allow space for the incoming swimimers.
* To allow the faster swimmer to pass without incident
* To help prevent injuries with on coming swinmmers
« If a problem should arise, be sure to let the lifeguard know.
» Lifeguards can explain to swimmers new to lap swimming the proper etiquette
» To prevent problems between lap swimmers
« If you are swimming faster than others are in your lane, move to a faster lane. If you are
swimming slower than others in your lane, move to a slower lane.
* To allow the faster swimmer to pass without incident
* To help prevent injuries with on coming swimmers
» If you want to stretch out or do other exercises in the water, use the appropriate part of the pool.
* To help prevent injuries with lap swimmers
6.6 Open Swim Rules
« Maximum occupancy is 234.
« Heath Department code
» All floatation devices including mats and inner tubes must remain in the shallow section of the
pool.
« Prevents non-swimmers from getting in water that is too deep
» Patrons must be able to comfortably swim the width of the shallow end with their face in the
water if they wish to go off the diving board or swim in the dive tank.
+ Swimming proficiency can be tested for those going in deep water
» No standing on mats or inner tubes, both must be kept at least 3' from the pool edge.
» To prevent injury from falling into the pool wall
« Soft, inflatable balls and toys may be used at the lifeguards' discretion
» Depending on size appropriateness and swimmer load
» No running.
+ Health Department code
+ The deck is wet and slippery and patrons could easily fall
« Talking to, splashing or distracting the lifeguards is not permitted.
» Prevents the guard from maintaining a 10 second scan
» Takes the guard away from other duties
» No chicken fights or shoulder rides.
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+ Can cause neck injury
» No profane or abusive language, fighting, or other offensive behavior. Patrons engaging in
these activities will be asked to leave the building,

« This 1s a family facility
* Dunking, pushing, spitting or other forms of horseplay are not allowed in the facility.

 Can cause injury
» Only forward, feet first jumps from the deck are allowed in shallow water. Forward feet first
jumps and dives are allowed in the 12" area. Front flips, back flips, and/or back dives are not
permitted from the side of the pool.

* To help prevent swimmers in the water from being jumped on

*» Swimmers doing back jumps could catch their chin on the side of the pool

* Too shallow to dive in less than 9ft.
« Anyone wearing a lifejacket is assumed to be a non-swimmer and must be within arms reach of
an adult at all times.

* To help prevent non-swimmers from getting in water that is too deep
6.7 Equipment Rules
» Kickboards may not be sat or stood on.

* They can shoot out and hit someone causing injury
« Lifejackets are available at any swim.

* Try to ensure swimmers get a proper fit

» Make sure users understand the lifejacket rules
« Children wearing lifejackets must have an adult within arms reach or stay in water where they
can touch while wearing the lifejacket, Adults wearing lifejackets must stay in chest deep water
where they can touch while wearing the lifejacket.

» Lifejackets do not prevent people from drowning

» Smaller children can casily tip over on their face and not be able to get up
« Inflatable equipment will be restricted to the shallow end.

» To prevent non-swimmers from getting out over their head in deep water.
« Standing on, jumping on, or diving on/into the inner tubes or other inflatable equipment will
not be allowed.

+ Could cause injury

+» Could cause equipment damage
« If people bring their own toys, they may use them. Toys left unattended may be removed.
Squirt guns may be used as long as they are used responsibly.

« Unattended toys will be removed to help prevent tripping or theft

+ Squirt guns used to squirt swimmers in the face and to squirt those who do not want to

be squirted will be removed by the lifeguard
» Stacking of inner tubes and/or mats is not allowed.

» Stacking tubes or tubes and mats blocks the lifeguards view

» Only one mat/inner tube per person
» Inner tubes must be kept at least 3 feet from the edge of the pool.

» To prevent swimmers from falling into the wall or gutter of the pool thus causing injury

12
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1.0 Introduction

1.1 Mission Statement

The mission of the William Shore Memorial Pool District is to provide all patrons with a
variety of aquatic activities that are safe and enjoyable in a clean and family oriented
environment.

1.2 Welcome

Welcome to the William Shore Memorial Pool District (WSMPD). Our emphasis

on teamwork encourages cooperative decision-making among employees and
management. WSMPD actively seeks to create a positive environment in which every
employee can realize his or her full potential. Your co-workers, Supervisors, and Aquatic
Director are all available to help you as you become accustomed to how this facility
operates. Please ask questions during your orientation and throughout your employment
so that you are confident in your position.

1.3 Purpose of Employee Handbook

This Employee Handbook has been prepared as a guide and reference to acquaint
employees with the policies and procedures of the WSMPD. The policies and procedures
described in this Employee Handbook are not conditions of employment and do not
constitute a promise of specific treatment in specific situations. WSMPD may, in its sole
discretion, change, delete, suspend or discontinue any part or parts of the policies in this
Employee Handbook at any time with or without prior notice or reason. The WSMPD
Board and/or the Aquatic Director may vary or modify any WSMPD personnel policy, on
a case-by-case basis, if it is found that strict application of the policy is impractical or if it
would result in hardship. Exceptions granted in any instance will not be binding in the
future. The WSMPD Board delegates to the Director broad discretion in all aspects of
personnel relations, subject to the advice and concurrence of the Board.

This Employee Handbook and any of its policies do not constitute an employment
contract or a guarantee of employment for any specific period of time. Unless an
employee has a written employment contract with WSMPD for a specific period of time,
employees of WSMPD are employed for an indefinite peried of time, and both the
employee and WSMPD may terminate the employment relationship at any time, with or
without reason or notice. Only the Aquatic Director or the Board, in writing, can alter the
“at-will” status of an employee's employment,

After reviewing the manual, please sign the Receipt and Acknowledgment of
WSMPD's Employee Handbook form included at the end of this handbook confirming
that you have received and understand the contents of WSMPD's Employee Handbook.

1.4 History of WSMPD

The William Shore Community Pool was built in 1961 under the jurisdiction and
operation by the City of Port Angeles. In 2009, voters approved to establish the William
Shore Memorial Pool District (WSMPD) to own and operate the swimming facility. The
governing body of the WSMPD is composed of tweo City of Port Angeles council



