William Shore Memorial Pool District

225 E. 5th St.
Port Angeles, WA 98362
(360) 417-9767
www.williamshorepool.org

William Shore Memorial Pool
District

2011 Annual Report

“Creating Opportunities for a Healthy Community”
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Fiscal Responsibility

Your Pool District

2010 Pool District Operating Budget

2011 Revenues by Source
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Tax Levy
Admissions
Facility Rental
Merchandise Sales
Programs
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Wages and Salaries
Supplies

Facility and Maintance
Utilities

Charges for Services
Insurance

o200

District History

The William Shore Memorial Pool District is a governmental
agency responsible for operating, maintaining and improving
the William Shore Memorial Pool facility. The District also
plans, develops, and implements a wide range of recreational
programs and activities that reflect the interests of all age
groups.

The Park District was established by the voters in 2009. Itis a
Separate governmental entity known as a "Metropolitan Park
District" and serves all of the residents who live within the
District's service area, which is currently the Port Angeles School District boundaries.

Pool District operations are funded by revenue generated through program fees, tax dollars, grants,
donations, and interest. These funds pay the staff members who care for the facility, plan and
supervise programs, and help you register for classes. They also pay for all the materials, supplies,
utilities, and other resources required to keep the facility functional, attractive, and safe. Your Pool
District responsively uses available funds to plan, design, and construct new features and programs
at the facility, renovate and upgrade the existing facility for you and your neighbors to enjoy.

A board of five Commissioners set policy and carry out the official business of the District. Board
Commissioners are composed of two City of Port Angeles Councilpersons and two Clallam County
Commissioners and one at-large Commissioner, who is approved by the WSMPD governing board
and can serve a five year term. All Board Commissioners serve without pay.

District Strategic Priorities

- Fiscal Sustainability: Development of strategies to ensure the long-term financial strength of the
swimming pool facility and program

- Community Needs: Regularly evaluate aquatic recreational needs of the community and work to
meet those needs, keeping in mind budgetary and other resource constraints.

- Diverse Programing and Safety: Provide a variety of safe aquatic recreational experiences. Meet
the recreational needs of all ages, physical conditions and lifestyles by providing appropriate
programs to serve the needs of the entire community

- Facility Improvement: Development of a strategic improvement plan, which focuses on energy
savings, safety, and expanded usability.
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