MINUTES

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington

September 25, 2018
3:00 p.m.

COMMISSIONERS
CHERIE KIDD, ANNA MANILDI, BILL PEACH, RANDY JOHNSON, MICHAEL MERIDETH

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
Commissioner Bill Peach called the meeting to order at 3:00 p.m. Also present were Commissioners
Manildi, Kidd, Johnson, and Merideth.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CRJm to approve with the addition of ratification 1b2 and 1b3, CCKs, mc

PUBLIC COMMENT - Agenda Items Only
None

ACTION ITEMS
1a Minutes of August 28, 2018
ACTION TAKEN: CRIJm to approve, CAMs, mc

1bl  Ratification of the August 31, 2018 bill payments in the amount of $156,659.14
ACTION TAKEN: CCKm to approve, CMMs, mc

1b2  Ratification of the August 31, 2018 bill payments in the amount of $459,715.51
Steve Burke explained that this ratification includes expenditures that were not ratified
by the board between January 25, 2017 and August 31, 2018.
ACTION TAKEN: CAMm to approve, CCKs, mc

1b3  Ratification of the September 25, 2018 bill payments in the amount of $23,948.41
Steve Burke explained that this ratification includes expenditures that were not ratified
by the board between January 25, 2017 and August 31, 2018 and are not included
under General Fund payments.
ACTION TAKEN: CCKm to approve, CAMs, mc

1c Resolution 12 — Acceptance of Land and Water Conservation Fund Grant in the amount
of $500,000: A resolution to accept grant funds from the Washington State Recreation
and Conservation Office for the construction of a warm water exercise pool, as part of
the renovation and expansion of the William Shore Pool facility.
ACTION TAKEN: CCKm to approve, CRJs, mc

1d Resolution 13 — Acceptance of Community Development Block Grant in the amount of
$750,000: A resolution to accept funds from the Washington State Department of
Commerce’s Community Development Block Grant as a subrecipient for the construction
of designated space for the district’s after school care program, as part of the renovation
and expansion of the William Shore Pool Facility.
ACTION TAKEN: CRIJm to approve, CAMs, mc
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le Resolution 14 — Approval of Purchase and Sale Agreement in the amount of $60,000: A
resolution to accept the purchase and sale agreement for surplused property identified
as lot 10, Block J of the second addition to Four Seasons Ranch, according to the plat
thereof recorded in volume 5 of plats, page 67 records of Clallam County, Washington.
ACTION TAKEN: CRIm to approve, CCKs, mc

ITEMS FOR DISCUSSION
2a Executive Director Report '

1. Update on Cost Estimates for Project — Steve Burke and Steve Zenovic explained
details shown on the ‘Total Project Budget’ worksheet regarding the expansion
project and answered questions from the Board.

2. Phasing and Construction Timetable — Steve Burke explained details regarding the
phasing and construction timeline of project.

3. Sparks Squad Space — A detailed budget estimate for project costs associated with
Sparks Squad was presented to the Board.

2b Financial Report
Steve Burke explained the budget and finance report in detail and answered questions
from the board.

2c Staff Report
James Shultz shared the following:
e Luau Party —
e Pumpkin Patch — October
¢ 60 kids involved in S.P.A.R.K. Squad
o Safety standards are excellent, and include evaluations by unannounced
auditors.

2d Advisory Committee Report
Greg Shield shared his concerns for excluding a phasing process and the impacts it
may have on our community. However, the Advisory Committee reluctantly agreed
that it makes more sense to eliminate phasing based on all the

PUBLIC COMMENT
Public announced concerns for Swim Club and High School Swim Teams being affected by the closure
of the pool for expansion process, and how this changes plans for their future schedules.

NEXT MEETING DATE
The next WSMPD meeting will be held on October 23, 2018 at 3:00 p.m. in the Clallam County
Commissioners Board Room, Room 160.

ADJOURNMENT
Bill Peach adjourned the meeting at 4:40 p.m.

PASSED AND ADOPTED this twenty-third of October, 2017
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William Shore Memorial Pool District Commissioners
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Bill F{e;ﬂh President
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R’achelle Sires, Clerk.




