MINUTES

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington
May 22, 2012

3:00 p.m.

COMMISSIONERS
MICHAEL CHAPMAN, BRAD COLLINS, MIKE DOHERTY, PATRICK DOWNIE, GARY HOLMQUIST

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
CGH called the meeting to order at 3:04 p.m., also present were CMC and CMP, CPD joined the
meeting at 3:08 p.m. CBC was excused.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CMCm to approve the agenda as presented, CPDs, mc

PUBLIC COMMENT ~ Agenda Items Only
There was no public comment.

ACTION ITEMS
1 Minutes of April 24, 2012
ACTION TAKEN: CPDm to approve, CMDs, mc

2 Ratification of the May 10, 2012 bill payment in the amount of $43,024.29
ACTION TAKEN: CMCm to ratify the bill payment dated May 10, 2012 in the amount of
$43,024.29, CPDs, mc

3 Policy Revision 320 — Admissions and Refunds
Steve explained that this amendment was done to incorporate the monthly payment
option. Any adult memberships that are terminated will be refunded on a prorate basis.
ACTION TAKEN: CMCm to approve policy 320 — Admissions and Refunds, CPDs, mc

4 Bid Opening — Pool Plumbing Replacement Project

The following bids were received:
General Mechanical Inc. Base - $180,939
Alternate 1 - $37,157
Alternate 2 - $18,960
Alternate 3 - $32,955
Alternate 4 - $227,834
Auburn Mechanical Base - $241,568
Alternate 1 - $42,224
Alternate 2 - $12,165
Alternate 3 - $69,138
Alternate 4 - $224,455
ACTION TAKEN: CMCm to refer bids received back to Executive Director Steve Burke
for further review and recommendation to the board, CMDs, mc
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5 Bid Opening — Pool Lighting Upgrade Project
The following bids were received:

Hoch Construction Base - $38,437
Alternate 1 - $12965

Alternate 2 - $1,865

Olympic Electric Base - $45,830

Alternate 1 - $13,690

Alternate 2 - $3,050

Shamp Electrical Construction Inc. Base - $58,900

Alternate 1 - $10,900

Alternate 3 - $2,890

ACTION TAKEN: CMCm to refer bids received back to Executive Director Steve Burke
for further review and recommendation to the board, CPDs, mc

ITEMS FOR DISCUSSION
6 Executive Director Report

-Annual Shut-Down Schedule
They are looking at a June 28 — August 6 closing. Steve also gave a brief
description of the work that is going to be done during the shut-down.

-Grant Application
Steve Burke explained there is a grant offered through the State of Washington,
the due date is June 30, 2012.

-50" Anniversary Celebration Event
There will be an anniversary celebration open house event on Sunday, August 5.
Steve will send out more information when available.

-Financial Statement (In Lieu of Charlie McClain's Excused Absence)
Steve Burke explained the budget and finance report in detail and answered
guestions from the board.

7 Staff Report
Erica Salgado shared there were 159 children in lessons in May. The last two days of
lessons were cancelled due to the boiler being broken. The supervisors did calt all
parents to let them know of the closure. Both Erica and Seth will be teaching courses in
Starfish and hope to have all of the staff brought up to date in the near future.

8 Advisory Committee Report
-The committee has been talking to Steve Burke about a salt infiltration system. They

have been reaching out to members of the public in anticipation of the 50™ anniversary
celebration. Many of the people were taught to swim by the pool’s namesake, William
Shore. The proposed by-laws were presented at the last meeting however there was not
a quorum so no decisions were made.

PUBLIC COMMENT
There was no public comment.
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FUTURE AGENDA ITEMS

NEXT MEETING DATE
The next meeting will be held on June 26, 2012 at 3:00 p.m. in the Clallam County Commissioners

Board Room, Room 160.

ADJOURNMENT
CMCm to adjourn the meeting at 3:44, CPDs, mc

PASSED AND ADOPTED this twenty-sixth day of June, 2012

IKM SHORE MEMORIAL POOL DISTRICT COMMISSIONERS
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Tammy Suller{éer, Administrative)Asst.

KEY TO ABBREVIATIONS:

CBC Commissioner Brad Collins m moved

chD Commissioner Patrick Downie mc motion carried
CGH Commissioner Gary Holmquist ] seconded
CMC Commissioner Mike Chapman

CMD Commissioner Mike Doherty (Howard V. Doherty, Jr.)

WSMPD William Shore Memorial Pool District
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