AGENDA

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington

September 25, 2012
3:00 p.m.

COMMISSIONERS
MICHAEL CHAPMAN, BRAD COLLINS, MIKE DOHERTY, PATRICK DOWNIE, GARY HOLMQUIST

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT — Agenda Items Only

ACTION ITEMS
la Minutes of August 28, 2012
1b Ratification of the August 28, 2012 bill payment in the amount of $166,344.17
1c¢ Ratification o the September 11, 2012 bill payment in the amount of $80,305.82

ITEMS FOR DISCUSSION
2a Executive Director Report
2b Financial Report
2C Staff Report
2d Advisory Committee Report

PUBLIC COMMENT
FUTURE AGENDA ITEMS
NEXT MEETING DATE

The next meeting will be held on September 25, 2012 at 3:00 p.m. in the Clallam County
Commissioners Board Room, Room 160.

ADJOURNMENT
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MINUTES gfedlis

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Clallam County Courthouse, Room 160
Port Angeles, Washington

August 28, 2012
3:00 p.m.

COMMISSIONERS
MICHAEL CHAPMAN, BRAD COLLINS, MIKE DOHERTY, PATRICK DOWNIE, GARY HOLMQUIST

CALL TO ORDER, PLEDGE OF ALLEGTANCE, ROLL CALL
CGH called the meeting to order at 3:03 p.m., also present were CMC, CBC. CPD and CMD were
excused.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CMCm to approve the agenda as presented, CBCs, mc

PUBLIC COMMENT - Agenda Items Only
There was no public comment.

ACTION ITEMS
ia Minutes of July 24, 2012
ACTION TAKEN: CBCm to approve, CMCs, mc

1b Ratification of the July 27, 2012 bill payment in the amount of $53,962.20
ACTION TAKEN: CBCm to ratify the bill payment dated July 27, 2012 in the
amount of $53,963.20, CMCs, mc

1c Ratification o the August 14, 2012 bill payment in the amount of $30,660.86
ACTION TAKEN: CMCm to ratify the bill payment dated August 14, 2012 in the
amount of $30,660.86, CBCs, mc

1d 2012-2013 School District Contract
Steve Burke shared the only change is the facility use fee which is now $36.50 per
event, up three dollars from $33 last year.
ACTION TAKEN: CMCm to approve the 2012-2013 School District Contract, CBCs,
mc

ITEMS FOR DISCUSSION
2a Executive Director Report
» Final Update — Pool Shut Down
Steve Burke showed a PowerPoint presentation that included information about
the shut-down and all projects completed (presentation attached). The first day
open after the shut-down all were charged .25 cents for admission which was
the original admission price when the pool was opened in 1962.

The second phase upgrades will go to bid in September with projects beginning
within 60 days from choosing contractors for the projects. The projects will
include:

» HVAC system for the pool and locker rooms

o Converting the electric service change from 417 to 480 voit

J:\public\A22 Committees and Organizations\WSMPD - Witliam Shore Memortal Pool District\MEETINGS\Minutes\2012\8-28-12 Minutes.doc



MINUTES for the Meeting of August 28, 2012
WILLIAM SHORE MEMORIAL POOL. DISTRICT BOARD OF COMMISSIONERS
Page 2

o New main boiler for partial heating of the pool
e Ultra violet system
» Possibly a salt filtration system for chlorination

50" Anniversary Celebration
The grand opening and 50% anniversary celebration will be held on Sunday,
September 30, 2012 beginning at 1:00. Mary Doherty is coordinating the event
and has put a lot of hard work into making this a great event. There will be
introductions to members of the Shore family, demonstrations, hot dogs and
sodas and pool memorabilia from the last 50 years. There will also be a ribbon
tying ceremony that will include all stakeholders of the pool.

2b Financial Report
Charlie McClain explained the budget and finance report in detail and answered
questions from the board.

2c Staff Report
Seth Leighton shared that Leah Gould was re-hired as the assistant supervisor.
Swimming lessons in August were slow and was expected (opening the pool late from
the maintenance shut-down and a shorter lesson session); the numbers are expected to
increase in September.

PUBLIC COMMENT
There was no public comment.

NEXT MEETING DATE
The next meeting will be held on September 25, 2012 at 3:00 p.m. in the Clallam County
Commissioners Board Room, Room 160.

ADJOURNMENT
CGH adjourned the meeting at 3:40

PASSED AND ADOPTED this twenty-fifth day of September, 2012

WILLIAM SHORE MEMORIAL POOL DISTRICT COMMISSIONERS

Gary Holmquist, President

ATTEST:

Tammy Sullenger, Administrative Asst.

KEY TO ABBREVIATIONS:
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MINUTES for the Meeting of August 28, 2012
WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD OF COMMISSIONERS

Page 3

CBC
CDD
CGH
CMC
CMD
WSMPD

Commissioner Brad Collins m moved
Commissioner Patrick Downie mc motion cartied
Commissioner Gary Holmgquist S seconded

Commissioner Mike Chapman
Commissioner Mike Doherty (Howard V. Doherty, Jr.)
William Shore Memorial Pool District
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William Shore Memorial Pool District
FINANCIAL STATEMENTS

As of August 31,2012




| McClain,Crouse &Co,PS

i 227 W, Eighth Street  Port Angeles, WA 98362 (360) 457-3303  FAX (360) 457-7415

Certified Public Accountants
Charles S. McClain
KareniL. Crouse

INDEPENDENT ACCOUNTANT'S COMPILATION REPORT

Board of Directors
William Shore Memorial Pool District

We have compiled the accompanying Statements of Financial Position of William
Shore Memorial Pool District (a nonprofit corporation) as of August 31, 2012 and
2011 and the related Statements of Activities for the eight months then ended.
We have not audited or reviewed the accompanying financial statements and,
accordmgly, do not express an opinion or provide any assurance about whether
the financial statements are in accordance with the accounting prlnc:ptes
generally accepted in the United States of America. The budget companson is
presented for supplementary analysis purposes only. :

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted
in the United States of America and for designing, implementing, and maintaining
internal control relevant to the preparation and fair presentataon of the financial
statements

Qur respons;bmty is to conduct the compilation in accordance with Statements for
Accounting and Review Services issued by the American Institute of! Certified
Public Accountants. The objective of a compilation is to assist management in
presenting financial information in the form of financial statements without
undertaking to obtain or provide any assurance that there are no material
modifications that should be made to the financial statements. -

Management has elected to omit substantially all of the disciosures reqmred by
accounting principles generally accepted in the United States of Amenca If the
omitted: disclosures were included in the financial statements, they might
influence the user's conclusions about the Organization's financial position and
changes in equity. Accordingly these financial statements are not designed for
those who are not informed about such matters.

McClain, Crouse and Co. P.S.

Septem"ber 14, 2012

Washington Society of Certified Public Accountants



William Shore Memorial Pooi District

Statements of Financial Position
As of August 31, 2012 and 2011

ASSETS

Current Assets

Checking/Savings
10000 - County Fund Batance
10100 - Cash in Till
10200 - Credit Card Processing Acgount
16400 - Cash in Payroil Account
Total Chocking/Savings

Accounts Receivable
11300 - Credit Card Receivable

Total Accounts Receivable

Other Current Assets
12000 - Deposit in Transit
12500 - PASD Advance

Total Other Current Assets

Totat Current Assets

Fixed Assels

15000 - Building and Improvements
16000 - Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Credit Cards

21000

Visa

Total Credit Cards
Other Current Liabifities

22000
22500

- Wages Payable

+ Accrued Cafeteria Plan Liab
23000 -
24000 -
24500 -
25000 -
26000 -

Deferred Compensation Liability
Payroll Liabilities

Accrued Sales Tax Liability

Due to Others

Due for Professional Services

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
27200 + Loan from Clallam County
27300 - Washington LOCAL lease-purchase

Totat Long Term Liabilities

Total Liabilities

Equity

32000 - Unrestricted Net Assets

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Page 1
See Accountant's Report

Aug 31,12 Aug 31, 11
§6,100.29  93,720.64
160.00 115.04
2,123.68 1,169.31
2328257  23,820.26
111,506.54  118,843.25
1,045.13 922.65
1,045.13 822 65
0.00 1,132.50
1,308.90 6.00
1,308.80 1,132.50
113,860.57  120,898.40
447 214.56 0.00
§,622.80 £,522.80
453,737.36 8,522.80
557.697.93 12742120
1,138.60 0.00
1,138.60 0.00
11,722.74 12,1547
4,340.72 3,414.96
708.00 1,518.50
4,240.13 4,758:80
5,035.66 3,254.30
61,622.78 3,104.80
642.50 1,606.68
89,112,653 2081275
80,25%.13  29,812.75
285,500.56  142,957.60
160,000.00 0.00
436,599.56  142,957.69
526,850.69  172,770.44
12,425.74  -72,331.57
2842150  26,982.33
40,847.24  -45,349.24
§67,697.93  127,421.20




: William Shore Memorial Pool District
:. Statements of Activities:
for the eight months ended August 31, 2012 and 2011
: Jan - Aug 12 Jan - Aug $1
Income i -
3111000 - Real and Property Taxes 259,601.21 259,919.02
3113000 Sate of Tax Title Property 83.62 " 000
3121000 - Private Harvest Tax 1,335.04 6,253.85
3172000 - Leasehold Exclse Tax 2,429.67 3:615.07
3370768 - Housing Authority PILT 84.51 " o.00
3417000 - Marchandise: Sales " 4831.08 3,068.6¢
3470000 - Admissions | : ’
3473010 - General A}:Imlssiona 26,789.70 41,132.75
3473011 - Pass Sales 37,440.54 39,669.60
3476035 - Swim Instruction 45,249.12 53,654.80
3476040 - Camps and Spaclal Events 5,635.27 1,0886.50
3476045 - Exercise Clasges 8721 : 17,759.00
Total 3470000 - Admissions 136,186.74 ‘ 153,28275
3620000 - Rental Income
45030 - #acility Rental 21,623.59 26,126.30
45040 - Miscellaneous Rental 1,408.75 1,457 61
Total 3620000 - Rental income 23,032.34 26,582.91
3625000 < DNR - Other t:han Timber 307.89 58,37
3698100 - Cash Overages and Shortages -231.39 A 5D
3699000 - Other Miscellaneous Revenue 127.36 3,248.98
3951030 - Sale of Gounty Timber 157818 5,292 67
Total Income 430,466.31 : 461,277.58
Expense . S
57620 - Operating Cogts .
100001 - Salaries and Wages |
109000 - Regular Time !
100020 - Lifegoards 48,344.59 64,842.48
100030 - instructors 27,936.46 28,006.85 ’
100040 - Head Guards 32,473.60 25,050.00
100050 - Supservisors 57,768.79 68,273.80
100060 - Maintenance 612.00 1 0.00
100070 - Executive Director 30,000.00 23,750.00
100600 + Regular Time - Othar 0.00 i 0.00
Total 100000 - Regular Time 197,135.44 - 209,723.13
100080 - Overtime ’ 1.359.87 3,307.2¢
100090 - Sick/Vacation Pay 4,384.40 1 98G.00
52140 - Pramiums (.00 j 0.00
100001 - Salarles and Wages - Other 0.60 i .00
Totaf 100001 - Salaries and Wages 202,679.71 J 214,010.33
200000 - Personnel Banefits 34,333.07 } 35,716.31
300000 - Supplies {
310000 - Office Supplies 302228 ; 4,579.14
3108560 - Program-Supplies and Equipment 1,137.63 ‘ 1,933.14
310100 - Maintenance Supplies and Repair :
310026 + Uniforms and Clothing 772.51 4,220.8%
310030 - Pool Chemlcals 7.659.83 11,744.92
310035 - Cleaning & Janitorial Supplies 2,843.27 §314.88
310056 - Lifeguard supplies & equipment 4,320.66 2,651.51
310135 - Mainfenance Supplies 6,740.64 8.1?0.0&
TFotal 310100 - Malntenance Supplies and Repalr 22,336.91 i 32,07098
340035 - items for Resale 4,527.52 P 2,85313
350010 - Small Togls and Minor Equipment 3,197.00 ] 1,625.96
Fotal 3000600 - Suppligs 34,221.34 : 43,362.35

4000000 - Charges for Services
410028 : Professional Services

H

410013 - NetworkiIComputer Service BGE b4 49&59

410041 - Accounting Services 8,400.00 7.650.00

410071 - Legat Services 2,742.50 3,135.00

4140020 - Professional Services - Other 1.238.10 . 448307
Total 410828 - Professional Services 13,246.14 ‘ 15,721 66
420000 - Communications 1,550.87 2,023.70
430004 - Travel 3.641.03 | 3,653.73
440010 - Advertising 85.61 i 1.084.42
450000 - Operating Réntals and Leases 1,212.08 1,006.14

Paged
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William Shore Memorial Pooi District

Statements of Activities
for the eight months ended August 31, 2012 and 2011

‘ Jan - Aug 12 Jan - Aug 11
460030 - Insurancae-Property & Liabllity 10,061.60 8,249.00
470090 - Utlittles ; 67,217 .47 §6,683.21
480000 - Repair and Maint-Contracted 6,908.89 11,284.83
48000 « Miscellaneous Expense 4,551.53 3,778.15
500000 - Intergovernmental Services
500100 - County Clerk Services 2,688.00 2.688.00
510005 - State' Auditor 2,577.34 10,00
510010 - PA City Maintenance Services 19,520.00 19,520.00
530040 - State:Sales and 8 & © Tax 5,361.45 3,620.23
§30070 - Claltam County Treas - Prop Tax 164.90 163.26

Totat 500009 - Intergovernmental Services 30,311.69 25,961.49

Total 4000000 - Char@es for Services 128,895.41 139,566.33

Totat 57620 - Operating Costs : 400,330.53

5850000 - Nonoperational Expensos )
5947660 - Capital Improvements 0.00
830020 - Interest Exgense 1,701.74

432,655.32

0.00
; 1,639.93
Total 5850000 - Nonoperational Expenses 1,701.74 : 1,639.93

663900 - Reconsiifation ﬁiscrepancins 12.54

0.00
Total Expense : 402,044.81 434,295.25

Not Income : . 26,421.50 26,982.33

Page 2 !
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