AGENDA- REGULAR MEETING

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Port Angeles, Washington,
August 27, 2024
3:00 p.m.

The Shore Metro Park District Board of Commissioners is now meeting in person. The new location for Board meetings is the Shore
Aquatic Center at 225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to
COVID-19, there is limited space for the public to attend in person. To allow for adequate public attendance and public comment,

we are providing a zoom link you can log into and listen in and see the meeting. We will take public comment at the beginning and
end of the meeting. Please raise the hand button if you would like to make a public comment. Any questions can be sent to our

Clerk of the Board Lori Taber at lorit@sacpa.org

COMMISSIONERS
GREG SHIELD, RANDY JOHNSON, LATRISHA SUGGS, NAVARRA CARR, MIKE FRENCH

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
PUBLIC COMMENT
CONSENT AGENDA

- Minutes for June 25%, 2024

- Ratification of June 2024, $347,579.88

Ratification of July 2024 $47,280.29

AGENDA ITEMS: None
ITEMS FOR DISCUSSION
2a Executive Director Report
2b Financial Report
2C Staff Report
PUBLIC COMMENT

NEXT MEETING DATE
The next WSMPD meeting will be held on Sept 17", 2024 at 3:00pm

ADJOURNMENT




MINUTES- REGULAR MEETING

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Port Angeles, Washington
June 25, 2024

3:00 p.m.

The Shore Metro Park District Board of Commissioners is now meeting in person. The new location for Board meetings is the Shore
Aquatic Center at 225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to
COVID-19, there is limited space for the public to attend in person. To allow for adequate public attendance and public comment,

we are providing a zoom link you can log into and listen in and see the meeting. We will take public comment at the beginning and
end of the meeting. Please raise the hand button if you would like to make a public comment. Any questions can be sent to our

Clerk of the Board, Lori Taber at lorit@sacpa.org

COMMISSIONERS
GREG SHIELD, RANDY JOHNSON, LATRISHA SUGGS, MIKE FRENCH, NAVARRA CARR

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

Commissioner Shield called the meeting to order at 3:00pm. Also present were Commissioner
Randy Johnson, Commissioner Navarra Carr, Commissioner Latisha Suggs, Executive Director
Steve Burke, Treasurer Stan Creasey.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CMFm to approve agenda, CCMs, mc

PUBLIC COMMENT- None

CONSENT AGENDA
Minutes for May 28th, 2024, approved
Ratification of May 2024 $59,087.49 approved

ACTION TAKEN: CGSm to approve, CMFs, mc

AGENDA ITEMS- none

ITEMS FOR DISCUSSION

2a Executive Director Report- Steve gave a report on the status of the pump installation,
awaiting approval by the Health Dept. to ok due to differences in the old and new pump.
The original pump is still working. Steve explained the increase in the fee for the storm
water treatment that is reflected in the budget. The fee is going up to balance the
residential and business costs. Steve updated the board on the status of the new
expansion. OMC is saying they will get the lease for the building to us this coming
week. Will review and have lawyer review. Meanwhile we have reached an agreement
with Commers for next years grant of $55,000. They have assigned a commerce person
to facilitate the capitol monies. Steve is looking for a grant to supplement some of the
cost of the remodel of the building that is required. No update on the Baso fund for
preschool currently.

2b Financial Report- Treasurer Stan Creasey discussed the influx grant money we received
and how it is reflected in the budget. Also discussed the rise in payroll cost as we
transition from a payroll of twice a month to the new system of every two weeks. This
will only reflect an increase in those months that have 5 payrolls but overall will be the




same. Stan pointed out that the expected 8% increase in membership use is not
happening and that we need to take that into consideration. Interest rates are good
currently. Stan discussed timber sale taxes and property tax revenue should be ok this
year but need to look to future.

2c Staff Report given by Lori Taber discussed party room usage with Latrisha suggesting
offering discount during summer months. Summer kick off with food trucks and kids’ id
kit provided by Elks Club will be this Friday. Sparks summer camp starts tomorrow the
26" and the summer food program started yesterday the 24%. We will be doing the kid
zone on the 4™ of July. Starting an adult only swim for the wellness pool for an hour
Monday through Friday in the morning.

PUBLIC COMMENT-None
NEXT MEETING DATE

The next WSMPD meeting will be held on August 27th at 3:00 p.m.

ADJOURNMENT
Commissioner Shield adjourned the meeting at 4:00pm

PASSED AND ADOPTED this twenty-fifth of June 2024

William Shore Memorial Pool District Commissioners

Greg Shield, President

ATTEST;

Lori Taber, Clerk



SHORE METRO PARK DISTRICT
EXPENSE RATIFICATION APPROVAL

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein, that any advance
payment is due and payable pursuant to a contract or is available as an option for full or partial
fulfillment of a contractual obligation, and that the claim is a just, due, and unpaid obligation against
the Shore Metro Park District, and that we are authorized to authenticate and certify to said claim.

SUMMARY TRANSMITTAL FOR:

June 2024
From Operations Account:
Operations Total: $347,579.88
Capital Total: $00.00
Expense Grand Total: $347,579.88
Date:
Clerk of the Board Executive Director, Steven Burke

Board of Commissioners President
Greg Shield



William Shore Memorial Pool District
Transactions for Ratification

June 2024

Type Date Num Name Memo Account Debit
Check 06/03/2024  eftus... US Bank 2018 bond i... 2018A Bond (Public) 181,318.75
181,318.75
Check 06/03/2024 bond ... LTGO Bonds Kitsap reve... 2020A Revenue Bond (Kits... 112,321.00
112,321.00
Check 06/10/2024 4850 City of PA utilities 4.70 Utilities 10,449.36
10,449.36
Check 06/25/2024 eftB... Department of Re... May 2024 B... 4.95 State Sales/B & O Tax 3,514.78
3,5614.78
Credit Card Ch... 06/06/2024 4 Imprint spark squa... 3.52.1 Uniforms 3,309.70
3,309.70
Credit Card Ch...  06/07/2024 Intuit annual prog... 3.12 Computer Supplies 3,050.29
3,050.29
Check 06/12/2024 4851 Trotter & Morton #19450 rep...  4.84 Equipment-Repair/Maint 2,603.92
Trotter & Morton #19453 hel...  4.84 Equipment-Repair/Maint 677.91
3,281.83
Credit Card Ch... 06/05/2024 The Lifeguard St...  suit spinner 4.84 Equipment-Repair/Maint 2,428.48
2,428.48
Credit Card Ch... 06/19/2024 keller supply plumbing?? 3.73 Maintenance Supplies 2,2@
2,281.80
Check 06/06/2024 regeft Regence Blue Sh... June medic... Health Insurance 2,259.40
2,259.40
Credit Card Ch... 06/12/2024 4 Imprint shore swag/... 3.22 Promotional 2,134.96
2,134.96
Credit Card Ch... 06/25/2024 Costco ?”? 3.73 Maintenance Supplies 1,960.19
1,960.19
Credit Card Ch... 06/28/2024 AQUATIC SPECI... chlorine tabs  3.71 Pool Chemicals 1,653.71
1,653.71
Credit Card Ch... 06/06/2024 Uline shelf/cooler/... 3.52.6 USDA Food Program 1,626.17
1,626.17
Credit Card Ch... 06/12/2024 Swim Outlet goggles, etc  3.21 Inventory/Resale 1,461.02
1,461.02
Credit Card Ch... 06/01/2024 Waterman lifeguard su... 3.32 Lifeguard Supplies 1,149.65
1,149.65
Check 06/12/2024 4853 Dan Blood's Crea... #118529 M... 4.81 Landscape Maintenan... 1,(_)89.00
1,089.00
Credit Card Ch... 06/12/2024 Bagley Creek Out... guard shirts 3.31 Uniforms and Clothing 901.69
901.69
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William Shore Memorial Pool District
Transactions for Ratification

June 2024
Type Date Num Name Memo Account Debit
Credit Card Ch... 06;/01/2024 Uline janitorial 3.72 Janitorial Supplies 855.16
855.16
Credit Card Ch... 06/14/2024 Wayfair towels 3.21 Inventory/Resale 744.66
744.66
Credit Card Ch... 06/04/2024 Costco spark snacks 3.52.3 Food Supplies 497.27
497.27
Credit Card Ch... 06/15/2024 Amazon goggles, etc  3.21 Inventory/Resale 497.06
497.06
Credit Card Ch... 06/17/2024 Costco freezer 3.52.2 Program/Office Sup.. 435.59
435.59
Credit Card Ch... 06/12/2024 Aquatic Council AFO-Hayden 4.31 Training/Conferences 395.00
395.00
Credit Card Ch... 06/12/2024 Aquatic Council AFO-Swen 4.31 Training/Conferences 395.00
395.00
Credit Card Ch... 06/07/2024 Amazon 3.52.2 Program/Office Sup.. 385.89
385.89
Credit Card Ch... 06/20/2024 Amazon 4th of July 3.43 Special Events 344 .59
344 .59
Credit Card Ch... 06/16/2024 Walmart food service  3.52.6 USDA Food Program 288.44
288.44
Check 06/25/2024 Verizon 4.21 Telephone/Cellphone 278.68
278.68
Credit Card Ch... 06/10/2024 IAM SGE Stargu... certifications  4.31 Training/Conferences 275.00
275.00
Credit Card Ch... 06/27/2024 Drakes Sl and janit... 3.43 Special Events 251.14
251.14
Check 06/12/2024 4855 Pacific Office Eq... #1142364 ...  3.15 Print and Copying 234.28
234.28
Credit Card Ch... 06/10/2024 Amazon cubbies/sheif 3.52.2 Program/Office Sup... 225.22
225.22
Check 06/12/2024 4856 angeles millwork 5/31 Stmt 3.73 Maintenance Supplies 218.60
218.60
Check 06/20/2024 4862 Guardian Securit... #1497997 7... 4.83 Building Repair/Maint 212.36
212.36
Check 06/24/2024 Wave 4.23 Website/Internet 204.00
204.00

Page 2



William Shore Memorial Pool District
Transactions for Ratification

June 2024

Type Date Num Name - Memo Account Debit
Check 06/12/2024 4857 Swains General ... 5/31 Stmt 3.73 Maintenance Supplies 203.85
203.85
Check 06/20/2024 4861 Canon Financial ... monthly con... 4.51 Office Copier 188.77
188.77
Credit Card Ch...  06/10/2024 Amazon F/A supplies  3.32 Lifeguard Supplies 183.89
183.89
Credit Card Ch... 06/10/2024 Walmart gift cards 3.43 Special Events 180.00
180.00
Check 06/12/2024 4854 Kitsap Networkin... #12446 Mo... 4.13 IT Service 125,00
175.00
Check 06/27/2024 ESD ... Employment Sec... Q1 late +in... 4.12 Payroll Fees/Bank Ch... 174.00
174.00
Check 06/14/2024 4860 Angeles Commu... May invoice... 4.21 Telephone/Cellphone 161.17
Angeles Commu... June invoic... 4,21 Telephone/Cellphone 161.17
322.34
Credit Card Ch... 06/07/2024 Thurmans swim closet... 3.73 Maintenance Supplies 168.12
158.12
Check 06/03/2024 unum  Unum Life Ins June life ins... Health Insurance 148.50
149.50
Check 06/10/2024 4849 Sandra Hill Refund of J... 347.34 - Pass Sales 148.00
149.00
Credit Card Ch... 06/12/2024 Amazon Prime mem... 3.14 Memberships and Dues 140.48
140.48
Credit Card Ch... 06/27/2024 Amazon printer ink &... 3.15 Print and Copying B 123.03
123.03
Credit Card Ch... 06/05/2024 Microsoft subscription  3.13 Subscriptions 122.49
122.49
Credit Card Ch... 06/06/2024 NCS!I backgrnd c...  4.16 Legal/Background Ch.., 111.00
111.00
Credit Card Ch... 06/07/2024 Safeway Fuel 3.75 Fuel Allowance 100.46
100.46
Credit Card Ch... 06/01/2024 Safeway Fuel 3.75 Fuel Allowance 99.61
99.61
Credit Card Ch... 06/26/2024 union 76 3.75 Fuel Allowance 99.41
99.41
Credit Card Ch... 06/01/2024 Safeway Fuel 3.75 Fuel Allowance 87.43
87.43
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William Shore Memorial Pool District

Type
Check

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch..,

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Credit Card Ch...

Check

Credit Card Ch...

Credit Card Ch...

Date
06/04/2024

06/17/2024

06/07/2024

06/08/2024

06/14/2024

06/06/2024

06/01/2024

06/13/2024

06/07/2024

06/01/2024

06/25/2024

06/01/2024

06/19/2024

06/03/2024

06/15/2024

06/12/2024

06/08/2024

06/27/2024

Account

4.17 CC Merchant Fees

3.72 Janitorial Supplies

3.52.2 Program/Office Sup...

Transactions for Ratification
: June 2024
Num Name Mem9 B
Merchant Settlem...
Amazon pumice ston...
Amazon washable m...
Amazon F/A suppliex

4858

Cherry Hill Florist

Dollar Tree

USPS

Safeway

Amazon

Domino's

Walmart

Safeway Fuel

Welly's

Chevron

Domino's

CED

Chevron

Walmart

swen flowers

splash grad...

stamps

Ryan gradu...

Dive rings &...

Party goods

office suppli...

gas for spar...

ice cream

date night p...

#5948-1055...

office suppli...

Page 4

3.32 Lifeguard Supplies

4.92 Misc. Expense

3.52.2 Program/Office Sup...

3.11 Office Supplies

4.92 Misc. Expense

3.73 Maintenance Supplies

3.42 Party Good & Supplies

3.51.2 Program/Office Sup...

3.51.5 Transportation

3.52.3 Food Supplies

3.75 Fuel Allowance

3.43 Special Events

3.73 Maintenance Supplies

3.75 Fuel Allowance

3.11 Office Supplies

Debit

83.45
83.45
80.24
80.24
79.90
79.90
77.38
77.38
76.22
76.22
74.72
7472
71.40
71.40
67.94
67.94
60.64
60.64
58.73
58.73
58.56
58.56
58.34
58.34
54.52
54.52
53.78
53.78
53.69
53.69
53.09
53.09
49.93
49.93
48.74
48.74



William Shore Memorial Pool District
Transactions for Ratification

June 2024
Type Date Num Name Memo Account Debit
Credit Card Ch...  06/01/2024 Safeway Fuel 3.75 Fuel Allowance 48.15
48.15
Credit Card Ch...  06/15/2024 Uber amsterdam 4.30 Training/Travel 48.09
48.09
Credit Card Ch... 06/06/2024 Safeway Fuel gas for spar... 3.52.5 Transportation 17.66
47.66
Credit Card Ch... 06/16/2024 Uber amsterdam 4.30 Training/Travel 43.92
43.92
Check 06/12/2024 4852 Thurmans 6/3/24 state... 3.73 Maintenance Supplies 43.87
43.87
Credit Card Ch... 06/01/2024 Nomnom meals 4.31 Training/Conferences 42.05
42.05
Credit Card Ch... 06/20/2024 Amazon swim test w... 3.32 Lifeguard Supplies 41.37
41.37
Credit Card Ch... 06/18/2024 Walmart bread/snacks 3.51.3 Food Supplies 32.79
32.79
Credit Card Ch... 06/21/2024 Safeway cake for party 3.42 Party Good & Supplies 31.49
31.49
Credit Card Ch... 06/05/2024 Safeway cup cake ca... 3.42 Party Good & Supplies 30.99
30.99
Check 06/04/2024 Gateway Billing 4.17 CC Merchant Fees 30.00
30.00
Credit Card Ch... 06/12/2024 Washington Stat... food handle... 4.31 Training/Conferences 30.00
30.00
Credit Card Ch... 06/01/2024 Safeway Party goods  3.42 Party Good & Supplies 2499
24,99
Credit Card Ch... 06/25/2024 Joshua's chamber m... 4.31 Training/Conferences 22.92
22,92
Credit Card Ch... 06/14/2024 Amazon dry erase 3.11 Office Supplies 122
17.92
Credit Card Ch... 06/01/2024 Zoom subscription 3.13 Subscriptions 17.41
17.41
Credit Card Ch... 06/05/2024 Amazon swim closet... 3.73 Maintenance Supplies 16.34
16.34
Credit Card Ch... 06/12/2024 Apple 3.13 Subscriptions 14.15
14.15

Page 5



William Shore Memorial Pool District
Transactions for Ratification

June 2024
Type Date Num Name Memo Account Debit

Check 06/20/2024 Clallam County T... incomming ... 4.12 Payroll Fees/Bank Ch... 14.00
14.00
Credit Card Ch... 06/12/2024 Walmart totes for sto... 3.52.2 Program/Office Sup... 12.90
12.90
Credit Card Ch... 06/01/2024 Disney Plus spark movies 3.51.2 Program/Office Sup... 10.88
10.88
Credit Card Ch... 06/09/2024 Amazon craft supplies 3.52.2 Program/Office Sup... 10.79
10.79
Credit Card Ch... 06/01/2024 Washington Stat... Food handl... 3.52.6 USDA Food Program 10.00
10.00
Credit Card Ch... 06/01/2024 Washington Stat... Food handl... 4.31 Training/Conferences 10.00
10.00
Credit Card Ch... 06/20/2024 Washington Stat... food handle... 4.31 Training/Conferences 10.00
10.00
Credit Card Ch... 06/01/2024 Washington Stat... food handle... 4.31 Training/Conferences 10.00
10.00
Credit Card Ch... 06/12/2024 Washington Stat... food handle... 4.31 Training/Conferences 10.00
10.00
Credit Card Ch... 06/23/2024 Washington Stat... food handle... 4.31 Training/Conferences 10.00
10.00
Credit Card Ch... 06/11/2024 WA DOT good to go 4.30 Training/Travel 9.00
9.00
Credit Card Ch... 06/04/2024 Walmart baby wipes 3.52.2 Program/Office Sup... 8.§6
8.56
Check 06/02/2024 Service Ch...  4.12 Payroll Fees/Bank Ch... 5.95
5.95
Credit Card Ch... 06/10/2024 Dollar Tree grad cards 3.43 Special Events E17
217
Credit Card Ch... 06/16/2024 Uber amsterdam ... 4.30 Training/Travel 2.15
B 215

TOTAL

Page 6

347,579.88
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SHORE METRO PARK DISTRICT
EXPENSE RATIFICATION APPROVAL

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein, that any advance
payment is due and payable pursuant to a contract or is available as an option for full or partial
fulfillment of a contractual obligation, and that the claim is a just, due, and unpaid obligation against
the Shore Metro Park District, and that we are authorized to authenticate and certify to said claim.

SUMMARY TRANSMITTAL FOR:
July 2024

From Operations Account:
Operations Total: $47,280.29
Capital Total: $00.00
Expense Grand Total: $47,280.29
Date:
Cierk of the Board Executive Director, Steven Burke

Board of Commissioners President
Greg Shield '
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William Shore Memorial Pool District
Transactions for Ratification

July 2024
Type Date Num Name Me_mo Account Debit
Check 07/01/2024 4864  City of PA 4/30-6/8 c... 4.70 Utilities 16,835.17
City of PA remainder 0... 4.70 Utilities 50.00
16,885.17
Check 07/25/2024 dor6... Department of Re... June B&O a... 4.95 State Sales/B & O Tax 5,404.55
5,404.55
Check 07/05/2024  6/18 ... Sysco Corporation food for free... 3.52.6 USDA Food Program _2,881 .82
2,881.82
Check 07/11/2024  July Regence Blue Sh... July staff m... Health Insurance 2,443._20
2,443.20
Credit Card Ch... 07/17/2024 Uline janitorial 3.72 Janitorial Supplies 1,596.08
1,596.08
Credit Card Ch... 07/02/2024 Uline janitorial 3.72 Janitorial Supplies 1,429.97
1,429.97
Check 07/25/2024  7/25... Sysco Corporation Food progra... 3.52.6 USDA Food Program 1,279.52
1,279.52
Check 07/12/2024 4873 Dan Blood's Crea... invoice 118... 4.81 Landscape Maintenan... 1_,_191 .09
1,191.09
Check 07/17/2024  7/17 ... Sysco Corporation Weekly deli... 3.52.6 USDA Food Program 1,132.45
1,132.45
Check 07/15/2024  7/15... Sysco Corporation Weekly deli... 3.52.6 USDA Food Program 1,064.70
1,064.70
Credit Card Ch... 07/08/2024 Swim Outlet inventory 3.21 Inventory/Resale 843.19
843.19
Check 07/12/2024 4875 WMS Aquatics Lifeguard s...  3.32 Lifeguard Supplies 732.68
732.68
Credit Card Ch... 07/01/2024 Uline Grey Adiron... 4.85 Office Equipment Maint 570.00
Uline Janitorial su... 3.72 Janitorial Supplies 1,230.68
1,800.68
Credit Card Ch,,. 07/01/2024 Amazon party goods 3.42 Party Good & Supplies 560.17
560.17
Credit Card Ch... 07/10/2024 ferguson enterpri... repair 4.84 Equipment-Repair/Maint 539.41
539.41
Credit Card Ch... 07/02/2024 Costco summer foo... 3.52.3 Food Supplies 465.57
465.57
Check 07/03/2024 6/4s... Sysco Corporation Food for fre... 3.52.6 USDA Food Program 445,67
44567
Credit Card Ch... 07/22/2024 Nice Guy Heating  AC repair 4.83 Building Repair/Maint 430.16
430.16
Page 1
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William Shore Memorial Pool District
Transactions for Ratification

July 2024
Type Date Num Name Memo Account B Debit
Check 07/23/2024  07/24... Verizon July Verizo... 4.21 Telephone/Cellphone 363.79
363.79
Check 07/12/2024 4872 Hogan, Elizabeth M WSCPA 3.14 Memberships and Dues 340.00
340.00
Credit Card Ch... 07/17/2024 Costco summer food 3.52.3 Food Supplies 2&_32.67
282.67
Credit Card Ch... 07/24/2024 Amazon prize box/cr... 3.52.2 Program/Office Sup... 266.11
266.11
Check 07/11/2024 4867 Pacific Office Eq... 6/28 contra...  3.15 Print and Copying 260.11
260.11
Check 07/03/2024 Merchant Settlem... 4.17 CC Merchant Fees 228.15
228.15
Credit Card Ch... 07/10/2024 Costco summerca... 3.52.3 Food Supplies 213.21
213.21
Check 07/01/2024  7/24 ... Unum Life Ins July 2024 e... Health Insurance 205.52
205.52
Check 07/23/2024  julyst... Wave July Astoun... 4.23 Website/Internet 204.00
204.00
Credit Card Ch... 07/10/2024 ferguson enterpri... repair 4.84 Equipment-Repair/Maint 190.24
190.24
Check 07/22/2024 4877 Angeles Commu... #35078 7/1... 4.21 Telephone/Cellphone 161.17
161.17
Credit Card Ch... 07/03/2024 Walmart outdoor equ... 3.52.2 Program/Office Sup... 160.43
160.43
Credit Card Ch... 07/13/2024 Amazon extra swim ...  3.52.2 Program/Office Sup... 153.23
153.23
Credit Card Ch... 07/11/2024 Amazon party supplies 3.42 Party Good & Supplies 151.38
151.38
Credit Card Ch... 07/18/2024 Sunrise Pest spraying 4 .83 Building Repair/Maint 139.56
139.56
Credit Card Ch... 07/21/2024 Amazon wrist bands 3.32 Lifeguard Supplies 130.65
130.65
Credit Card Ch... 07/01/2024 union 76 fuel 3.75 Fuel Allowance 130.61
130.61
Credit Card Ch... 07/20/2024 Microsoft subscription  4.23 Website/Internet 122.49
122.49
Page 2



William Shore Memorial Pool District
Transactions for Ratification

14

July 2024
Type Date Num Name Memo I-\_ccount Debit

Credit Card Ch... 07/04/2024 NCSI background... 4.16 Legal/Background Ch... _1 11.00
111.00

Check 07/12/2024 4874 Kitsap Networkin... Invoice 126... 4.13 IT Service 105.00
105.00

Credit Card Ch... 07/13/2024 Chevron fuel 3.75 Fuel Allowance 104.74
104.74

Check 07/26/2024 4880 wa cities ins No show fe... 4.31 Training/Conferences 1@.00
100.00

Credit Card Ch... 07/19/2024 eBay kapla blocks  3.52.2 Program/Office Sup... 98.92
98.92

Credit Card Ch... 07/04/2024 The Rail staff lunch 4th  3.43 Special Events 96.35
96.35

Credit Card Ch... 07/17/2024 Amazon craft supplies  3.52.2 Program/Office Sup... 92.75
92.75

Credit Card Ch... 07/25/2024 Chevron fuel 3.75 Fuel Allowance 90,84
90.84

Credit Card Ch... 07/12/2024 Amazon sunscreen 3.52.2 Program/Office Sup... 78.06
78.06

Credit Card Ch... 07/08/2024 Walmart summer ca... 3.52.3 Food Supplies 76.44
76.44

Credit Card Ch... 07/19/2024 Amazon swim diapers  3.21 Inventory/Resale 25.63
75.63

Credit Card Ch... 07/10/2024 Costco Gas summer fue... 3.52.5 Transportation. 74.06
74.06

Credit Card Ch... 07/03/2024 Amazon Party suppli... 3.42 Party Good & Supplies 73.86
73.86

Credit Card Ch... 07/06/2024 Amazon Chemicals 3.71 Pool Chemicals 73.60
73.60

Credit Card Ch... 07/23/2024 Amazon craft supplies 3.52.2 Program/Office Sup... 70.64
70.64

Credit Card Ch... 07/02/2024 Welly's gift cards 4.92 Misc. Expense 65.00
65.00

Credit Card Ch... 07/16/2024 Hook and Line Pub manager's ... 3.43 Special Events 64.35
64.35

Check 07/12/2024 4876 Thurmans 7/1 statement 3.73 Maintenance Supplies 62.52
62.52

Page 3
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William Shore Memorial Pool District
Transactions for Ratification

July 2024
Type Date Num Name Memo Account i Debit
Credit Card Ch... 07/09/2024 Rite Aid sunscreen 3.52.2 Program/Office Sup... 60.94
60.94
Credit Card Ch... 07/16/2024 Walmart crayons/ma... 3.52.2 Program/Office Sup... 56.14
56.14
Credit Card Ch... 07/19/2024 NCSI background... 4.16 Legal/Background Ch... ~ 55.50
55.50
Credit Card Ch...  07/20/2024 Domino's date night 3.43 Special Events 53.71
53.71
Credit Card Ch... 07/18/2024 eBay legos 3.52.2 Program/Office Sup... 53.18
53.18
Credit Card Ch... 07/12/2024 Chevron fuel 3.75 Fuel Allowance 51.89
51.89
Credit Card Ch... 07/01/2024 Walmart summer kic... 3.43 Special Events 51.84
51.84
Check 07/11/2024 4865 Swains General ...  6/30/24 Stmt  3.73 Maintenance Supplies 47.08
47.08
Credit Card Ch... 07/10/2024 Amazon bandaids 3.32 Lifeguard Supplies 43.55
43.55
Credit Card Ch... 07/18/2024 Sheill Oil fuel 3.75 Fuel Allowance 42.23
42.23
Credit Card Ch... 07/22/2024 Dollar Tree craft supplies 3.52.2 Program/Office Sup... B 38.17
38.17
Credit Card Ch... 07/16/2024 Safeway party cake 3.42 Party Good & Supplies 34.99
34.99
Credit Card Ch... 07/04/2024 Welly's ice cream - ...  3.43 Special Events 30.97
30.97
Credit Card Ch... 07/04/2024 Amazon party supplies 3.42 Party Good & Supplies 30.48
30.48
Check 07/02/2024 Gateway Billing 4.17 CC Merchant Fees _30.00
30.00
Credit Card Ch... 07/15/2024 The Hub Manager's ...  3.43 Special Events 30.00
30.00
Check 07/11/2024 4870 Petty, Anna M Spark incen... 3.52.2 Program/Office Sup... 25.66
25.66
Check 07/11/2024 4869 Mathison, Rayna M Prizes fors... 3.43 Special Events 19.5&_3
19.58
Page 4



William Shore Memorial Pool District
Transactions for Ratification
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July 2024
Type Date Num Name Memo_ Account Debit

Credit Card Ch.., 07/01/2024 Safeway GF bread &.. 3.52.3 Food Supplies 18.59
18.59

Credit Card Ch... 07/24/2024 Amazon craft supplies  3.52.2 Program/Office Sup... 18.44
18.44

Credit Card Ch... 07/01/2024 Zoom subscription  4.23 Website/Internet 17.41
17.41

Credit Card Ch... 07/22/2024 Walmart craft supplies 3.52.2 Program/Office Sup... 17.20
17.20

Credit Card Ch... 07/12/2024 Apple subscription 3,13 Subscriptions 14.15
14.15

Credit Card Ch... 07/03/2024 Rite Aid sunscreen 3.52.2 Program/Office Sup... 13.2_2
13.22

Credit Card Ch... 07/24/2024 Blackbird Coffee meeting 4.92 Misc. Expense 12.72
12.72

Check 07/11/2024 4866 Carol Neuhauser Spark GF s... 3.51.3 Food Supplies 12.68
12.68

Credit Card Ch... 07/15/2024 Subway GF bread 3.52.3 Food Supplies 12.45
12.45

Check 07/11/2024 4868 Kenton, Leia K. Summer kic... 3.43 Special Events 12.30
12.30

Credit Card Ch... 07/01/2024 Disney Plus movies 3.13 Subscriptions 10.8§
10.88

Credit Card Ch...  07/15/2024 Amazon paperclips/p... 3.52.2 Program/Office Sup... 9.03
9.03

Credit Card Ch... 07/23/2024 Joshua's meeting 4.92 Misc. Expense 6.20
6.20

Check 07/02/2024 Service Ch...  4.12 Payroll Fees/Bank Ch... 5.95
5.95

TOTAL 47,280.29

Page 5
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William Shore Memorial Pool District
Statement of Financial Position

As of July 31, 2024
Jul 31, 24 Jul 31, 23
ASSETS
Current Assets
Checking/Savings
111 - Cash in Till 1,100.00 1,100.00
112 - Kitsap Bank
112.1 - Cash in Operating Account 173,236.73 321,443.58
112.2 - Credit Card Processing Accou... 0.00 -5.00
Total 112 - Kitsap Bank 173,236.73 321,438.58
113 - LPL Financial
U.S Treasuries 0.00 1,436,970.91
Total 113 - LPL Financial 0.00 1,436,970.91
115 - Kitsap Bond Reserve Fund
Bond Reserve Fund 0.00 8,012.29
Kitsap CD 485,897.52 485,284.61
Total 115 - Kitsap Bond Reserve Fund 485,897.52 493,296.90
116 - Local Gov't Investment Pool 1,560,952.31 0.00
Total Checking/Savings 2,221,186.56 2,252,806.39
Other Current Assets
Deposit in Transit 0.00 14,554.25
Undeposited Funds 27,027.01 18,738.68
Total Other Current Assets 27,027.01 33,292.93
Total Current Assets 2,248,213.57 2,286,099.32
Fixed Assets
15000 - Building and Improvements
16000 - Equipment 155,728.25 75,791.71

16300 - Shore Aquatic Center Expansion
15000 - Building and improvements - O...
Total 15000 - Building and Improvements
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
21005 - Citi Cards

Total Credit Cards

Other Current Liabilities

Current Payroll Liabilities
Accrued Cafeteria Plan Liab
Deferred Compensation Liability
Employment Security
Federal Unemployment
Labor & Industries
Payroll Liabilities

20,396,522.53

1,998,731.72
22,550,982.50
22,550,982.50
24,799,196.07

20,396,522.53

1,998,731.72
22,471,045.96
22,471,045.96
24,757,145.28

11,635.93
11,635.93

10,768.17
1,070.50
3,765.95

267.69
6,197.19
4,653.45

See Accountant's Report

17,744.71
17,744.71

6,707.63
50.00
6,926.01
219.38
14,072.06
1,759.41



William Shore Memorial Pool District

Statement of Financial Position
As of July 31, 2024
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Jul 31, 24 Jut 31, 23
PFML 1,739.94 3,414.15
Uncashed old paychecks 209.35 209.35
Total Current Payroll Liabilities 28,672.24 33,357.99
Total Other Current Liabilities 28,672.24 33,357.99
Total Current Liabilities 40,308.17 51,102.70
Long Term Liabilities
Debt
2013A LTGO - Kitsap 0.00 -0.32
2018A Bond (Public) 8,915,000.00 9,110,000.00
2020A Revenue Bond (Kitsap) 7,175,000.00 7,340,000.00
LOCAL Loan | 0.00 0.13
LOCAL Loan Il 0.00 -0.25
Total Debt 16,090,000.00 16,449,999.56

Total Long Term Liabilities

Total Liabilities

16,090,000.00
16,130,308.17

16,449,999.56
16,501,102.26

Equity
32000 - Unrestricted Net Assets 8,393,536.55 7,898,923.34
Net Income 275,351.35 357,119.68
Total Equity 8,668,887.90 8,256,043.02

TOTAL LIABILITIES & EQUITY

24,799,196.07

24,757,145.28

Page 2

See Accountant's Report
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William Shore Memorial Pool District

Statement of Activities

June 2024
Jun 24 Jun 23
Income
311.00 - Property Tax
311.01 - Property Taxes 148,166.31 131,057.65
Total 311.00 - Property Tax 148,166.31 131,057.65
337.00 - County Shared Revenue/Grants
337.01 - Timber Excise Tax 0.00 4,311.51
337.02 - Leasehold Excise Tax 4,215.04 7.47
337.03 - County Timber Trust (335.02) 1,211.28 51,730.06
Total 337.00 - County Shared Revenue/Gr... 5,426.32 56,049.04
341.00 - Merchandise Sales
341.70 - Merchandise Sales 2,652.86 2,644.31
Total 341.00 - Merchandise Sales 2,652.86 2,644 31
347.30 - Activity Fees
347.31 - Special Events/Gift Certif. 1,078.25 3,321.00
347.32 - Group Entrance Fees 1,539.39 3,284.50
347.33 - General Admissions 14,621.00 15,340.00
347.34 - Pass Sales 27,623.25 25,843.94
347.35 - Party Room Rentals 2,898.00 546.00
347.36 - Facility Rental 0.00 -45.00
Total 347.30 - Activity Fees 47,759.89 48,290.44
347.60 - Program Fees
347.61 - Summer Camp 16,585.65 23,493.31
347.62 - Swim Instruction 9,730.50 11,110.25
347.63 - After School Care 1,296.00 315.00
Total 347.60 - Program Fees 27,612.15 34,918.56
361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income 18,918.04 6,698.86
Total 361.00 - Interest and Other Earnings 18,918.04 6,698.86
367.00 - Direct Public Support
367.10 - Individ, Business Contributions 0.00 8.50
Total 367.00 - Direct Public Support 0.00 8.50
Total Income 250,535.57 279,667.36
Gross Profit 250,535.57 279,667.36
Expense
Expense
57620.1 - Salaries and Wages
1.1 - Management
Bookkeeping/Accountant 548.10 1,245.00
Clerk Services 186.97 0.00
Director 2,596.15 5,487.18
Executive Director 5,703.54 6,178.84
Treasurer 150.00 0.00
Total 1.1 - Management 9,184.76 12,911.02
1.2 - Aquatics
Aquatics Manager 4,519.87 5,915.66
Lifeguards 16,185.57 20,599.31
On Site Supervisor/Head Guard 12,646.26 7,802.51
Swim Instructor 5,421.39 6,442.16
Water Fitness Instructor 1,570.72 1,517.10
Total 1.2 - Aquatics 40,343.81 42 276.74
Page 1



William Shore Memorial Pool District
Statement of Activities
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June 2024
Jun 24 Jun 23
1.3 - Dry Land
Dry Land Fitness Instructors 2,400.00 1,081.25
Janitors 6,229.76 4,167.36
Maintenance Tech 3,120.61 2,984.25
Member Srvcs Manager 3,078.71 2,259.20
Party Crew 206.40 780.73
Party Crew Supervisor 0.00 739.80
Welcome Desk 10,086.57 8,747.50
Total 1.3 - Dry Land 25,122.05 20,760.09
1.4 - Youth Programs
Activity Leaders 9,157.00 9,685.48
Food Service Workers 188.44 0.00
Van Driver 709.80 1,204.66
Youth Programs Manager 5,617.56 7,164.14
Total 1.4 - Youth Programs 16,672.80 18,054.28
1.5 - Misc. Wages
Holiday Pay 1,063.28 0.00
Overtime 40.05 38.36
Paid Time Off 4,436.06 4,686.52
Total 1.5 - Misc. Wages 5,539.39 4,724 .88
Total 57620.1 - Salaries and Wages 95,862.81 98,727.01
57620.2 - Benefits
Cafeteria Plan 555.15 555.15
Department of Labor & Industry 2,067.53 2,677.87
Federal Payroll Taxes 7,197.75 7,451.33
Health Insurance 2,408.90 4,676.98
Paid Family Medical Leave 201.45 195.01
Unemployment Compensation 891.57 1,041.91
Total 57620.2 - Benefits 13,322.35 16,598.25
5§7620.3 - Supplies
3.10 Office Supplies
3.11 Office Supplies 138.06 181.35
3.12 Computer Supplies 3,050.29 108.79
3.13 Subscriptions 13.57 2,953.93
3.14 Memberships and Dues 140.48 0.00
3.15 Print and Copying 357.31 321.22
Total 3.10 Office Supplies 3,699.71 3,565.29
3.20 Front of House
3.21 Inventory/Resale 2,702.74 304.90
3.22 Promotional 2,134.96 0.00
3.23 Coffee Supplies 0.00 61.82
Total 3.20 Front of House 4,837.70 366.72
3.30 Lifeguard Supplies
3.31 Uniforms and Clothing 901.69 465.66
3.32 Lifeguard Supplies 1,452.29 100.00
Total 3.30 Lifeguard Supplies 2,353.98 565.66
3.40 Program Supplies
3.42 Party Good & Supplies 146.20 906.33
3.43 Special Events 831.59 1,655.79
Total 3.40 Program Supplies 977.79 2,462.12
Page 2
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William Shore Memorial Pool District
Statement of Activities

June 2024
Jun 24 Jun 23
3.50 Child Care Programs
3.51 After School Child Care
3.51.2 Program/Office Supplies 69.44 232.80
3.51.3 Food Supplies 32.79 410.33
3.51.5 Transportation 58.34 66.92
Total 3.51 After School Child Care 160.57 710.05
3.52 Summer Camp Program
3.52.1 Uniforms 3,309.70 2,265.23
3.52.2 Program/Office Supplies 1,233.57 0.00
3.52.3 Food Supplies 551.79 0.00
3.52.5 Transportation 47.66 0.00
3.52.6 USDA Food Program 1,924 61 0.00
Total 3.562 Summer Camp Program 7,067.33 2,265.23
Total 3.50 Child Care Programs 7,227.90 2,975.28
3.70 Maintenance Supplies
3.71 Pool Chemicals 1,653.71 11,343.89
3.72 Janitorial Supplies 935.40 1,222.88
3.73 Maintenance Supplies 4,996.50 58.08
3.74 Tools and Equipment 0.00 65.27
3.75 Fuel Allowance 538.77 109.90
Total 3.70 Maintenance Supplies 8,124 .38 12,800.02
Total 57620.3 - Supplies 27,221.46 22,735.09
5§7620.4 - Services
4.10 Professional Services
4.12 Payroll Fees/Bank Charge 193.95 159.23
4.13 IT Service 175.00 1,470.00
4.15 Accounting Services 0.00 2,500.00
4.16 Legal/Background Check 111.00 0.00
4.17 CC Merchant Fees 4,128.40 5,008.83
Total 4.10 Professional Services 4,608.35 9,138.06
4.20 Communications
4.21 Telephone/Cellphone 801.02 672.04
4.23 Website/lnternet 204.00 299.07
Total 4.20 Communications 1,005.02 971.11
4.30 Training/Travel
4.31 Training/Conferences 1,129.97 1,987.09
4.30 Training/Travel - Other 103.16 0.00
Total 4.30 Training/Travel 1,233.13 1,987.09
4.50 Equipment Leases
4.51 Office Copier 188.77 188.59
Total 4.50 Equipment Leases 188.77 188.59
4.70 Utilities 10,449.36 11,667.73
4.80 Repair/Maintenance
4.81 Landscape Maintenance 1,089.00 1,088.00
4.83 Building Repair/Maint 212.36 1,071.19
4.84 Equipment-Repair/Maint 5,710.31 6,215.74
Total 4.80 Repair/Maintenance 7,011.67 8,374.93
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22

William Shore Memorial Pool District
Statement of Activities

June 2024
Jun 24 Jun 23
4.90 Miscellaneous Expense
4.92 Misc. Expense 144.16 6.60
4.95 State Sales/B & O Tax 351478 0.00
4.98 State Auditor 0.00 3,714.90
Total 4.90 Miscellaneous Expense 3,658.94 3,721.50
Total 57620.4 - Services 28,155.24 36,049.01
59276.7 - Debt Interest
2013A LTGO Kitsap 0.00 614.04
2018A Bond (Public) 181,318.75 185,218.75
2020A Revenue Bond (Kitsap) 112,321.00 114,243.25
Local Loan Il 0.00 1,483.40
Total 5§9276.7 - Debt Interest 293,639.75 301,559.44
Total Expense 458,201.61 475,668.80
Total Expense 458,201.61 475,668.80
Net Income -207,666.04 -196,001.44
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William Shore Memorial Pool District
Statement of Activities
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July 2024
Jul 24 Jul 23
Income
311.00 - Property Tax
311.01 - Property Taxes 13,840.57 11,259.98
Total 311.00 - Property Tax 13,840.57 11,259.98
334.00 - State Grants
334.01 - Child Care Grants 30,440.00 0.00
Total 334.00 - State Grants 30,440.00 0.00
337.00 - County Shared Revenue/Grants
337.01 - Timber Excise Tax 1,689.68 3,927.55
337.02 - Leasehold Excise Tax 56.89 7.75
337.03 - County Timber Trust (335.02) 2,806.71 13,217.83
Total 337.00 - County Shared Revenue/Gr... 4,553.28 17,153.13
341.00 - Merchandise Sales
341.70 - Merchandise Sales 3,139.67 3,851.00
Total 341.00 - Merchandise Sales 3,139.67 3,851.00
347.30 - Activity Fees
347.31 - Special Events/Gift Certif. 1,121.00 816.15
347.32 - Group Entrance Fees 4,071.50 56.00
347.33 - General Admissions 20,668.33 19,507.00
347.34 - Pass Sales 32,278.90 27,810.00
347.35 - Party Room Rentais 1.508.00 3,384.75
Total 347.30 - Activity Fees 59,647.73 51,573.90
347.60 - Program Fees
347.61 - Summer Camp 37,080.60 44.743.00
347.62 - Swim Instruction 5,395.00 9,095.00
347.63 - After School Care 96.25 30.00
Total 347.60 - Program Fees 42 571,85 53,868.00
361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income 7,371.09 5,806.40
Total 361.00 - Interest and Other Earnings 7,371.09 5,806.40
Total Income 161,564.19 143,512.41
Gross Profit 161,564.19 143,512.41
Expense
Expense
57620.1 - Salaries and Wages
1.1 - Management
Bookkeeping/Accountant 908.28 1,200.00
Clerk Services 93.49 0.00
Director 5,192.30 6,666.66
Executive Director 5,703.54 6,178.84
Treasurer 250.00 0.00
Total 1.1 - Management 12,147.61 14,045.50
1.2 - Aquatics
Aquatics Manager 0.00 6,340.83
Lifeguards 18,698.42 18,736.11
On Site Supervisor/Head Guard 11,948.01 9,856.33
Swim Instructor 4,330.58 3,235.30
Water Fitness Instructor 1,360.39 1,518.89
Total 1.2 - Aquatics 36,337.40 39,687.46
Page 1
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William Shore Memorial Pool District
Statement of Activities

July 2024
Jul 24 Jul 23
1.3 - Dry Land
Dry Land Fitness Instructors 2,375.00 1,175.00
Janitors 5,872.64 3,981.98
Maintenance Tech 3,815.25 2,396.50
Member Srvcs Manager 279117 1,081.60
Party Crew 344.00 208.75
Party Crew Supervisor 0.00 578.97
Welcome Desk 11,467.68 8,399.46
Total 1.3 - Dry Land 26,665.74 17,822.26
1.4 - Youth Programs
Activity Leaders 12,398.83 11,696.71
Food Service Workers 6,023.92 0.00
Van Driver 0.00 38.86
Youth Programs Manager 7,564.02 6,147.98
Total 1.4 - Youth Programs 25,986.77 17,883.55
1.5 - Misc. Wages
Holiday Pay 900.64 1,308.80
Overtime 545.87 172.83
Paid Time Off 1,796.70 2,658.03
Total 1.5 - Misc. Wages 3,243.21 4,139.66
Total 57620.1 - Salaries and Wages 104,380.73 93,578.43
57620.2 - Benefits
Cafeteria Plan 555.15 555.15
Department of Labor & Industry 2,352.42 2,622.01
Federal Payroll Taxes 7,899.12 6,995.19
Health Insurance 2,648.72 4,379.20
Paid Family Medical Leave 219.26 191.10
Unemployment Compensation 970.66 985.37
Total 57620.2 - Benefits 14,645.33 15,728.02
57620.3 - Supplies
3.10 Office Supplies
3.11 Office Supplies 0.00 1,119.60
3.12 Computer Supplies 0.00 1,371.44
3.13 Subscriptions 25.03 2,557.90
3.14 Memberships and Dues 340.00 0.00
3.15 Print and Copying 260.11 0.00
Total 3.10 Office Supplies 625.14 5,048.94
3.20 Front of House
3.21 inventory/Resale 918.82 2,084.73
Total 3.20 Front of House 918.82 2,084.73
3.30 Lifeguard Supplies
3.31 Uniforms and Clothing 0.00 478.72
3.32 Lifeguard Supplies 906.88 92.42
Total 3.30 Lifeguard Supplies 906.88 571.14
3.40 Program Supplies
3.41 Instructor Supplies 0.00 408.11
3.42 Party Good & Supplies 850.88 718.88
3.43 Special Events 359.10 299.37
Total 3.40 Program Supplies 1,209.98 1,426.36
Page 2
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William Shore Memorial Pool District
Statement of Activities

July 2024
Jul 24 Jul 23
3.50 Child Care Programs
3.51 After School Child Care
3.51.2 Program/Office Supplies 0.00 47.84
3.51.3 Food Supplies 12.68 670.36
3.51.5 Transportation 0.00 94.24
Total 3.51 After School Child Care 12.68 812.44
3.52 Summer Camp Program
3.52.2 Program/Office Supplies 1.212.12 220.02
3.52.3 Food Supplies 1,068.93 497.07
3.52.5 Transportation 74.06 0.00
3.52.6 USDA Food Program 6,804.16 0.00
Total 3.52 Summer Camp Program 9,169.27 717.09
Total 3.50 Child Care Programs 9,171.95 1,529.53
3.70 Maintenance Supplies
3.71 Pool Chemicals 73.60 0.00
3.72 Janitorial Supplies 4,256.73 2,493.82
3.73 Maintenance Supplies 109.60 201.78
3.74 Tools and Equipment 0.00 943.65
3.75 Fuel Allowance 420.31 836.35
Total 3.70 Maintenance Supplies 4,860.24 4.475.60
Total 57620.3 - Supplies 17,693.01 15,136.30
5§7620.4 - Services
4.10 Professional Services
4.12 Payroll Fees/Bank Charge 5.95 30.95
4.13 IT Service 105.00 830.00
4.15 Accounting Services 0.00 1,250.00
4.16 Legal/Background Check 166.50 55.50
4.17 CC Merchant Fees 5,068.55 5111.40
Total 4.10 Professional Services 5,346.00 7,277.85
4.20 Communications
4.21 Telephone/Cellphone 724.96 621.52
4.23 Website/Internet 343.90 296.80
Total 4.20 Communications 1,068.86 918.32
4.30 Training/Travel
4.31 Training/Conferences 100.00 1,297.32
Total 4.30 Training/Travel 100.00 1,297.32
4.50 Equipment Leases
4.51 Office Copier 0.00 188.59
Total 4.50 Equipment Leases 0.00 188.59
4.70 Utilities 16,885.17 11,839.25
4.80 Repair/Maintenance
4.81 Landscape Maintenance 1,191.09 1,088.00
4.83 Building Repair/Maint 569.72 322.66
4.84 Equipment-Repair/Maint 729.65 3,251.37
4.85 Office Equipment Maint 570.00 0.00
Total 4.80 Repair/Maintenance 3,060.46 4,662.03
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William Shore Memorial Pool District

Statement of Activities

July 2024
Jul 24 Jul 23
4.90 Miscellaneous Expense
4.92 Misc. Expense 83.92 634.90
4.95 State Sales/B & O Tax 5,404.55 5,759.99
4.90 Miscellaneous Expense - Other 0.00 6.60
Total 4.90 Miscellaneous Expense 5,488.47 6,401.49
Total 57620.4 - Services 31,948.96 32,584.§>
Total Expense 168,668.03 157,027.60
Total Expense 168,668.03 157,027.60
Net Income -7,103.84 -13,515.19
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William Shore Memorial Pool District

Statement of Activities
January through July 2024

Jan - Jul 24
Income
311.00 - Property Tax
311.01 - Property Taxes 1,105,119.39
311.02 - Sale of Tax Title Property 0.00
Total 311.00 - Property Tax 1,105,119.39
334.00 - State Grants
334.01 - Child Care Grants 69,000.00
Total 334.00 - State Grants 69,000.00
337.00 - County Shared Revenue/Grants
337.01 - Timber Excise Tax 6,519.94
337.02 - Leasehold Excise Tax 9,038.69
337.03 - County Timber Trust (335.02) 29,511.23
Total 337.00 - County Shared Revenue/Grants 45,069.86
341.00 - Merchandise Sales
341.70 - Merchandise Sales 18,997.33
Total 341.00 - Merchandise Sales 18,997.33
347.30 - Activity Fees
347.31 - Special Events/Gift Certif. 7,834.50
347.32 - Group Entrance Fees 16,471.89
347.33 - General Admissions 104,113.53
347.34 - Pass Sales 213,306.21
347.35 - Party Room Rentals 26,045.44
347.36 - Facility Rental 0.00
Total 347.30 - Activity Fees 367,771.57
347.60 - Program Fees
347.61 - Summer Camp 55,067.25
347.62 - Swim Instruction 46,548.26
347.63 - After School Care 87,944 .88
Total 347.60 - Program Fees 189,560.39
361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income 57,022.73
Total 361.00 - Interest and Other Earnings 57,022.73
367.00 - Direct Public Support
367.10 - Individ, Business Contributions B 0.00
Total 367.00 - Direct Public Support 0.00
Total Income 1,852,541.27
Gross Profit 1,852,541.27
Expense
Expense
57620.1 - Salaries and Wages
1.1 - Management
Bookkeeping/Accountant 5,658.22
Clerk Services 1,155.22
Director 39,663.43
Executive Director 44,202.45
Treasurer 1,100.00
Total 1.1 - Management 91,679.32
Page 1

Jan - Jul 23

1,081,883.86
101.52

1,081,985.38

0.00
0.00

17,106.14
63.80
132,054.75

149,224.69

19,711.57
19,711.57

6,796.15
22,270.88
108,987.46
205,988.82
28,226.84
-45.00

372,225.15

70,986.31
60,682.62
110,024.37

241,693.30

37,794.94
37,794 .94

8.50
8.50
1 ,902,6_412. 53
1,902,643.53

2,895.00
2,564.20
41,895.63
43,104.76
650.00

91,109.59



William Shore Memorial Pool District

Statement of Activities
January through July 2024

28

Jan - Jul 24 Jan - Jul 23
1.2 - Aquatics
Aquatics Manager 26,791.44 30,272.92
Lifeguards 127,394.21 135,731.05
On Site Supervisor/Head Guard 95,153.46 63,744.05
Swim Instructor 28,747.59 30,975.57
Water Fitness Instructor 12,313.00 10,236.67
Total 1.2 - Aquatics 290,399.70 270,960.26
1.3 - Dry Land
Dry Land Fitness Instructors 14,525.00 6,437.50
Janitors 39,553.87 30,861.48
Maintenance Tech 23,547 .81 19,964 .51
Member Srvcs Manager 24,802.08 18,390.82
Party Crew 2,106.85 4,050.52
Party Crew Supervisor 0.00 4,817.56
Welcome Desk 78,512.84 65,228.43
Total 1.3 - Dry Land 183,048.45 149,750.82
1.4 - Youth Programs
Activity Leaders 74,181.36 68,657.26
Food Service Workers 6,212.36 0.00
Van Driver 5,161.26 6,078.34
Youth Programs Manager 46,606.21 41,499.02
Total 1.4 - Youth Programs 132,161.19 116,234.62
1.5 - Misc. Wages
Holiday Pay 5,779.45 1,308.80
Overtime 1,838.40 722.38
Paid Time Off 18,751.70 25,476.08
Total 1.5 - Misc. Wages 26,369.55 27,507.26
Total 57620.1 - Salaries and Wages 723,658.21 655,562.55
57620.2 - Benefits
Cafeteria Plan 3,886.05 3,886.05
Department of Labor & Industry 16,037.78 17,080.19
Federal Payroll Taxes 55,221.81 50,328.74
Health Iinsurance 25,509.70 37,915.08
Paid Family Medical Leave 1,527.30 3,276.07
Unemployment Compensation 6,725.94 9,768.45
Total 57620.2 - Benefits 108,908.58 122,254,58
57620.3 - Supplies
3.10 Office Supplies
3.11 Office Supplies 5,311.69 3,153.67
3.12 Computer Supplies 3,050.29 1,530.16
3.13 Subscriptions 501.76 6,193.87
3.14 Memberships and Dues 565.74 999.00
3.15 Print and Copying 1,632.58 879.65
Total 3.10 Office Supplies 11,062.06 12,756.35
3.20 Front of House
3.21 Inventory/Resale 14,322.20 9,889.92
3.22 Promotional 3,257.62 1,525.16
3.23 Coffee Supplies 130.64 796.88
Total 3.20 Front of House 17,710.46 12,211.96
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William Shore Memorial Pool District
Statement of Activities
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January through July 2024
Jan - Jul 24 Jan - Jul 23
3.30 Lifeguard Supplies
3.31 Uniforms and Clothing 1,882.50 4,195.00
3.32 Lifeguard Supplies 4,245.58 5,560.56
Total 3.30 Lifeguard Supplies 6,128.08 9,755.56
3.40 Program Supplies
3.41 Instructor Supplies 424.99 1,165.88
3.42 Party Good & Supplies 6,445.69 9,394.90
3.43 Special Events 3,168.97 2,220.34
Total 3.40 Program Supplies 10,039.65 12,781.12
3.50 Child Care Programs
3.51 After School Child Care
3.51.2 Program/Office Supplies 1,141.07 3,306.64
3.51.3 Food Supplies 3,665.84 6,901.71
3.51.4 Field Trips 33.71 89.00
3.51.5 Transportation 609.65 902.47
Total 3.51 After School Child Care 5,450.27 11,199.82
3.52 Summer Camp Program
3.52.1 Uniforms 3,309.70 2,265.23
3.52.2 Program/Office Supplies 2,709.66 220.02
3.52.3 Food Supplies 1,620.72 497.07
3.52.5 Transportation 121.72 13.35
3.52.6 USDA Food Program 8,728.77 0.00
3.52 Summer Camp Program - Other 232.48 0.00
Total 3.52 Summer Camp Program 16,723.05 2,995.67
Total 3.50 Child Care Programs 22,173.32 14,195.49
3.70 Maintenance Supplies
3.71 Pool Chemicals 14,347.10 27,059.40
3.72 Janitorial Supplies 18,936.40 16,577.77
3.73 Maintenance Supplies 8,586.12 2,775.01
3.74 Tools and Equipment 1,959.17 8,114.11
3.75 Fuel Allowance 2,573.07 3,119.59
Total 3.70 Maintenance Supplies 46,401.86 57,645.88
Total 57620.3 - Supplies 113,515.43
57620.4 - Services
4.10 Professional Services
4.11 Licenses and Permits 127.40 0.00
4.12 Payroll Fees/Bank Charge 33.27 1,367.64
4.13 IT Service 1,600.00 6,893.49
4.15 Accounting Services 0.00 17,000.00
4.16 Legal/Background Check 592.00 610.50
4.17 CC Merchant Fees 27,170.00 15,854.45
Total 4.10 Professional Services 29,522.67 41,726.08
4.20 Communications
4.21 Telephone/Cellphone 4,804.62 6,291.87
4.22 Postage, Mailing Service 149.88 262.80
4.23 Website/Internet 1,847.70 2,212.67
Total 4.20 Communications 6,802.20 8,767.34
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William Shore Memorial Pool District
Statement of Activities

January through July 2024

Jan - Jul 24 Jan - Jul 23
4.30 Training/Travel
4.31 Training/Conferences 6,418.64 6,725.15
430010 - Conference, Convention, Mee... 0.00 90.00
4.30 Training/Travel - Other 103.16 0.00
Total 4.30 Training/Travel 6,521.80 6,815.15
4.40 Marketing/Advertising 2,122.53 2,304.00
4.50 Equipment Leases
4.51 Office Copier 1,321.21 1,131.54
Total 4.50 Equipment Leases 1,321.21 1,131.54
4.60 Insurance 127,197.00 93,291.00
4.70 Utilities 89,666.89 92,458.19
4.80 Repair/Maintenance
4.81 Landscape Maintenance 8,027.73 6,635.44
4.82 Janitorial Services 72.58 0.00
4.83 Building Repair/Maint 3,280.93 6,394.47
4.84 Equipment-Repair/Maint 23,741.05 26,585.53
4.85 Office Equipment Maint 570.00 0.00
4.86 Child Care Maint/Repair 522.50 0.00
Total 4.80 Repair/Maintenance 36,214.79 39,615.44
4.90 Misceilaneous Expense
4.92 Misc. Expense 1,424.08 709.51
4.94 PA City Maintenance 225.00 0.00
4.95 State Sales/B & O Tax 32,166.83 32,555.60
4.96 Taxes/Assessments 4,348.02 0.00
4.97 County Tax 0.00 3,858.50
4.98 State Auditor 0.00 23,394.24
4.90 Miscellaneous Expense - Other -65.07 174.33
Total 4.90 Miscellaneous Expense 38,098.86 60,692.18
Total 57620.4 - Services 337,467.95 346,800.92
59276.7 - Debt Interest
2013A LTGO Kitsap 0.00 614.04
2018A Bond (Public) 181,318.75 185,218.75
2020A Revenue Bond (Kitsap) 112,321.00 114,243.25
Local Loan I 0.00 1,483.40
Total 59276.7 - Debt Interest 293,639.75 301,559.44
Total Expense 1,5677,189.92 1,545,523.85
Total Expense 1,577,189.92 1,545,523.85
Net Income 275,351.35 357,119.68
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William Shore Memorial Pool District

Statements of Activities - Actual and Budgeted
January through July 2024

Jan - Jul 24 Budget % of Budget
Income
311.00 - Property Tax
311.01 - Property Taxes 1,105,119.39 1,100,750.00 100.4%
311.02 - Sale of Tax Title Property 0.00 0.00 0.0%
Total 311.00 - Property Tax 1,105,119.39 1,100,750.00 100.4%
334.00 - State Grants
334.01 - Child Care Grants 69,000.00
334.02 - USDA Food Grant 0.00 20,000.00 0.0%
Total 334.00 - State Grants 69,000.00 20,000.00 345.0%
337.00 - County Shared Revenue/Grants
337.01 - Timber Excise Tax 6,519.94 11,083.31 58.8%
337.02 - Leasehold Excise Tax 9,038.69 0.00 100.0%
337.03 - County Timber Trust (335.02) 29,511.23 37,916.62 77.8%
Total 337.00 - County Shared Revenue/Gr... 45,069.86 48,999.93 92.0%
341.00 - Merchandise Sales
341.70 - Merchandise Sales 18,997.33 20,708.31 91.7%
Total 341.00 - Merchandise Sales 18,997.33 20,708.31 91.7%
347.30 - Activity Fees
347.31 - Special Events/Gift Certif. 7,834.50 7,145.81 109.6%
347.32 - Group Entrance Fees 16,471.89 23,333.31 70.6%
347.33 - General Admissions 104,113.53 116,666.62 89.2%
347.34 - Pass Sales 213,306.21 239,166.62 89.2%
347.35 - Party Room Rentals 26,045.44 29,750.00 87.5%
347.36 - Facility Rental 0.00 0.00 0.0%
Total 347.30 - Activity Fees 367,771.57 416,062.36 88.4%
347.60 - Program Fees
347.61 - Summer Camp 55,067.25 49,583.31 111.1%
347.62 - Swim Instruction 46,548.26 63,583.31 73.2%
347.63 - After School Care 87,944 .88 122,500.00 71.8%
Total 347.60 - Program Fees 189,560.39 235,666.62 80.4%
361.00 - Interest and Other Earnings
361.10 - Interest/Dividend Income 57,022.73 55,416.62 102.9%
361.00 - Interest and Other Earnings - Ot... 0.00 0.00 0.0%
Total 361.00 - Interest and Other Earnings 57,022.73 55,416.62 102.9%
367.00 - Direct Public Support
367.10 - Individ, Business Contributions 0.00 0.00 0.0%
Total 367.00 - Direct Public Support 0.00 0.00 0.0%
369.00 - Miscellaneous Revenue 0.00 0.00 0.0%
Total Income 1,852,541.27 1,897,603.84 97.6%
Gross Profit 1,852,541.27 1,897,603.84 97.6%
Page 1
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William Shore Memorial Pool District
Statements of Activities - Actual and Budgeted

January through July 2024

Jan - Jul 24
Expense
Expense
57620.1 - Salaries and Wages
1.1 - Management
Bookkeeping/Accountant 5,5658.22
Clerk Services 1,155.22
Director 39,663.43
Executive Director 44,202.45
Treasurer 1,100.00
Total 1.1 - Management 91,679.32
1.2 - Aquatics
Aquatics Manager 26,791.44
Lifeguards 127,394.21
On Site Supervisor/Head Guard 95,153.46
Swim Instructor 28,747.59
Water Fitness Instructor 12,313.00
Total 1.2 - Aquatics 290,399.70
1.3 - Dry Land
Dry Land Fitness Instructors 14,525.00
Janitors 39,553.87
Maintenance Tech 23,547.81
Member Srvcs Manager 24,802.08
Party Crew 2,106.85
Party Crew Supervisor 0.00
Welcome Desk 78512.84
Total 1.3 - Dry Land 183,048.45
1.4 - Youth Programs
Activity Leaders 74,181.36
Food Service Workers 6,212.36
Van Driver 5,161.26
Youth Programs Manager 46,606.21
Total 1.4 - Youth Programs 132,161.19
1.5 - Misc. Wages
Holiday Pay 5,779.45
Overtime 1,838.40
Paid Time Off 18,751.70
Total 1.5 - Misc. Wages 26,369.55
Total 57620.1 - Salaries and Wages 723,658.21
57620.2 - Benefits
Cafeteria Plan 3,886.05
Department of Labor & Industry 16,037.78
Federal Payroll Taxes 55,221.81
Health Insurance 25,509.70
Paid Family Medical Leave 1,527.30
Unemployment Compensation 6,725.94
Total 57620.2 - Benefits 108,908.58
Page 2
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Budget % of Budget
7,291.62 76.2%
2,564.20 45.1%

44 ,333.31 89.5%

43,750.00 101.0%

700.00 157.1%
98,639.13 92.9%

32,666.62 82.0%

134,166.62 95.0%

64,750.00 147.0%

35,000.00 82.1%

11,666.62 105.5%

278,249.86 104.4%

11,666.62 124.5%

35,583.31 111.2%

35,000.00 67.3%

32,083.31 77.3%
4,083.31 51.6%

0.00 0.0%

70,000.00 112.2%

188,416.55 97.2%

79,916.62 92.8%
7,000.00 88.7%
5,541.62 93.1%

32,083.31 145.3%

124,541.55 106.1%
1,575.00 116.7%

23,333.31 80.4%
24,908.31 105.9%

714,755.40 101.2%
4,841.62 80.3%
17,500.00 91.6%
51,333.31 107.6%
40,833.31 62.5%
2,450.00 62.3%
8,575.00 78.4%
125,533.24 86.8%
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William Shore Memorial Pool District

Statements of Activities - Actual and Budgeted
January through July 2024

57620.3 - Supplies

3.10 Office Supplies
3.11 Office Supplies
3.12 Computer Supplies
3.13 Subscriptions
3.14 Memberships and Dues
3.15 Print and Copying
3.10 Office Supplies - Other

Total 3.10 Office Supplies

3.20 Front of House
3.21 Inventory/Resale
3.22 Promotional
3.23 Coffee Supplies

Total 3.20 Front of House

3.30 Lifeguard Supplies
3.31 Uniforms and Clothing
3.32 Lifeguard Supplies

Total 3.30 Lifeguard Supplies

3.40 Program Supplies
3.41 Instructor Supplies
3.42 Party Good & Supplies
3.43 Special Events
3.40 Program Supplies - Other

Total 3.40 Program Supplies

3.50 Child Care Programs
3.51 After School Child Care
3.51.2 Program/Office Supplies
3.51.3 Food Supplies
3.51.4 Field Trips
3.51.5 Transportation

Total 3.51 After School Child Care

3.52 Summer Camp Program
3.52.1 Uniforms
3.52.2 Program/Office Supplies
3.52.3 Food Supplies
3.52.5 Transportation
3.52.6 USDA Food Program
3.52 Summer Camp Program - Other

Total 3.52 Summer Camp Program
Total 3.50 Child Care Programs

3.70 Maintenance Supplies
3.71 Pool Chemicals
3.72 Janitorial Supplies
3.73 Maintenance Supplies
3.74 Tools and Equipment
3.75 Fuel Allowance

Total 3.70 Maintenance Supplies
Total 57620.3 - Supplies

See Accountant's Report

Jan - Jul 24

5,311.69
3,050.29
501.76
565.74
1,632.58
0.00

11,062.06

14,322.20
3,257.62
130.64

17,710.46

1,882.50
4,245.58

6,128.08

42499
6,445.69
3,168.97

0.00

10,039.65

1,141.07
3,665.84
33.71
609.65

5,450.27

3,309.70
2,709.66
1,620.72
121.72
8,728.77
232.48

16,723.05
22,173.32

14,347.10
18,936.40
8,686.12
1,959.17
2,673.07

46,401.86
113,515.43
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Budget

3,033.31
1,516.62
6,183.31
991.62
875.00
0.00

12,599.86

10,791.62
1,341.62
495,81

12,629.05

5,133.31
3,558.31

8,691.62

1,458.31
2,625.00
2,220.34

0.00

6,303.65

2,741.69
8,166.62
68.31
700.00

11,666.62

1,341.62
583.31
14,000.00
116.62

16,041.55
27,708.17

23,333.31
16,625.00
3,675.00
4,666.62
3,325.00

51,624.93
119,657.28

% of Budget

175.1%
201.1%
8.1%
57.1%
186.6%
0.0%

87.8%

132.7%
242.8%
26.3%

140.2%

36.7%
119.3%

70.5%

29.1%
245.6%
142.7%

0.0%

169.3%

41.6%
44.9%
57.8%
87.1%

46.7%

246.7%
464.5%

11.6%
104.4%

104.2%
80.0%

61.5%
113.9%
233.6%

42.0%

77.4%

89.9%
94.9%



William Shore Memorial Pool District

Statements of Activities - Actual and Budgeted
January through July 2024

Jan - Jul 24 Budget % of Budget
57620.4 - Services
4.10 Professional Services
4.11 Licenses and Permits 127.40 641.62 19.9%
4.12 Payroll Fees/Bank Charge 33.27 0.00 100.0%
413 IT Service 1,600.00 6,416.69 24.9%
4.14 POS Services (CivicRec) 0.00 4,258.31 0.0%
4.15 Accounting Services 0.00 0.00 0.0%
4.16 Legal/Background Check 592.00 583.31 101.5%
4.17 CC Merchant Fees 27,170.00 29,750.00 91.3%
Total 4.10 Professional Services 29,522.67 41,649.93 70.9%
4.20 Communications
4.21 Telephone/Cellphone 4,804.62 6,358.31 75.6%
4.22 Postage, Mailing Service 149.88 145.81 102.8%
4.23 Website/Internet 1.847.70 2,391.62 77.3%
Total 4.20 Communications 6,802.20 8,895.74 76.5%
4.30 Training/Travel
4.31 Training/Conferences 6,418.64 5,833.31 110.0%
4.30 Training/Travel - Other 103.16
Total 4.30 Training/Travel 6,521.80 5,833.31 111.8%
4.40 Marketing/Advertising 2,122.53 875.00 242.6%
4.50 Equipment Leases
4.51 Office Copier 1,321.21 1,225.00 107.9%
Total 4.50 Equipment Leases 1,321.21 1,225.00 107.9%
4.60 Insurance 127,197.00 64,166.62 198.2%
4.70 Utilities 89,666.89 84,583.31 106.0%
4.80 Repair/Maintenance
4.81 Landscape Maintenance 8,027.73 7,000.00 114.7%
4.82 Janitorial Services 72.58
4.83 Building Repair/Maint 3,280.93 7,583.31 43.3%
4.84 Equipment-Repair/Maint 23,741.05 29,166.62 81.4%
4.85 Office Equipment Maint 570.00
4.86 Child Care Maint/Repair 522.50
Total 4.80 Repair/Maintenance 36,214.79 43,749.93 82.8%
4.90 Miscellaneous Expense
4.92 Misc. Expense 1,424.08 0.00 100.0%
4.94 PA City Maintenance 225.00
4.95 State Sales/B & O Tax 32,166.83 35,000.00 91.9%
4.96 Taxes/Assessments 4,348.02 58.31 7,456.7%
4.97 County Tax 0.00 2,275.00 0.0%
4.98 State Auditor 0.00 0.00 0.0%
4.90 Miscellaneous Expense - Other -65.07 0.00 100.0%
Total 4.90 Miscellaneous Expense 38,098.86 37,333.31 102.1%
Total 57620.4 - Services 337,467.95 288,312.15 117.0%
Page 4
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Statements of Activities - Actual and Budgeted
January through July 2024
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Jan - Jul 24 Budget % of Budget
59276.7 - Debt Interest
2013A LTGO Kitsap 0.00 0.00 0.0%
2018A Bond (Public) 181,318.75 211,538.25 85.7%
2020A Revenue Bond (Kitsap) 112,321.00 133,284.06 84.3%
Local Loan | 0.00 0.00 0.0%
Local Loan Il 0.00 0.00 0.0%
59276.7 - Debt Interest - Other 0.00 0.00 0.0%
Total 59276.7 - Debt Interest 293,639;75 344,822 .31 85.2%
Total Expense 1,577,189.92 1,592,980.38 99.0%
Total Expense 1,577,189.92 1,592,980.38 99.0%
Net Income 275,351.35 304,623.46 90.4%
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