MINUTES- REGULAR MEETING

WILLIAM SHORE MEMORIAL POOL DISTRICT BOARD of COMMISSIONERS
Port Angeles, Washington
May 27, 2025
3:00 p.m.

The Shore Metro Park District Board of Commissioners is now meeting in person. The new location for Board meetings is the Shore Aquatic Center at
225 E. 5th. St. Port Angeles, WA. In order to comply with the State of Washington’s Governor’s rules relating to COVID-19, there is limited space for the
public to attend in person. To allow for adequate public attendance and public comment, we are providing a zoom link you can log into and listen in
and see the meeting. We will take public comments at the beginning and end of the meeting. Please raise the hand button if you would like to make a
public comment. Any questions can be sent to our Clerk of the Board, Lori Taber at lorit@sacpa.org

COMMISSIONERS
Navarra Carr, Latrisha Suggs, Randy Johnson, Mike French, Greg Shield

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

Commissioner Navarra Carr called the meeting to order at 3 pm. Also present were Commissioner Randy
Johnson, Commissioner, Greg Shield, Commissioner Mike French, Executive Director Steve Burke, Director
Ryan Amiot, Aquatics Director Cody Chase.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN: CMFm to approve agenda, CCMs, mc

PUBLIC COMMENT- None
ACTION ITEM: Policy and Procedure Manual Changes page 1-50
CONSENT AGENDA

-Minutes for April 22,2025

Ratification of April 2025 $41,575.88

ACTION TAKEN: CGSm to approve, CMFs, mc

AGENDA ITEMS-

» IFC for Water Source Heat Pump Replacement.

ITEMS FOR DISCUSSION:
1a. Action Item: Changes to policy and procedure manual for pages 1-50 were discussed and the decision
was to wait review and vote at the next board meeting.

1b: The board discussed the need to clarify how many board members must be present for a quorum. They
decided that 3 members qualified.

Agenda Item Discussion: Steve discussed the need to buy a new Water Source Heat Pump Replacement
with the board. The WSHP helps reduce the use of the boiler, giving us decreased electric costs. The current
one is from the old pool and is approximately 13 years old and needs significant upgrades which would cost
about $30,000 and that would only cover the cost of what is wrong now, not system parts that are due to be
replaced later. The average length of time said pumps last is 10-15 years. The new pump is around $100,000
to $120,000, but Steve will verify the cost of new unit. Steve brings this forward at this time to see if the
board wants to use Reserves to pay for or borrow from the State Treasurer local loan program which at this
time has a lower interest rate than what we get for our reserves. Steve will go ahead and apply for a loan and
get a more accurate cost analysis for the next board meeting.



2a Executive Directors Report: Steve stated that we passed our IRS audit. Steve discussed our ongoing
process of expanding our daycare abilities. We should receive funds of $750,000.00 from State through the
Community funds so will not be subject to the restrictions that we faced in the last grant monies. We should
start receiving funds in June of 2025. OMC is working on contract and should be finalized soon. Steve
discussed the state audit, that he had asked the auditors to reach out to all board members. That due to the
fact that we had a public bond sale we are required to have an audit of our finances. He would suggest that
instead of having audit every two years (this audit is for the years 22 and 23) have it yearly since we are
supposed to have done the fact we haven't done our report for 22 and it is 25 already. This caused a
downgrade in our rating. Steve to have meeting with the state auditor on this coming Thursday and should
know more than.

2b Financial Report- Steve gave report since Stan unavailable at this time. We are doing well, under
budget for revenue but even more under budget for expenses. Steve discussed with Stan, Stan had no
specifics he felt needed to be highlighted at this time.

2c Staff Report- Ryan informs the board that we got the school flyers out with details of all upcoming
events. We are going to offer a 3month summer pass to families for $160.00 which will go on sale the first of
summer to help target our family demographics to raise awareness and usage. We will be doing our summer
kick-off event on June 28th where we will feature a swim test placement and demo to bring focus on our
upcoming swim lessons. Date nights have been going well last one there was 21 participants so will continue
through the summer. Summer food program starts June 16th where we give out free lunches and snacks to
kids 0-18 years of age. Staffing for lifeguard is going well, still looking for aerobics’ instructors. Had a
successful raffle for friends of the pool on Memorial Day raising $398.00. We are going to do it again but
stretch it out longer to allow more people to participate. Commissioner Randy Johnson asks about the status
of our children’s program. Ryan gave update. Numbers slightly down started with 60 attendance with the
goal of at least 80 per day. Have opened it up to the public and are advertising to bring more awareness to
our program and increase numbers. We have increased our splash programs hours to 4 hours a day.

NEXT MEETING DATE
The next WSMPD meeting will be held on June 24™, 2025 at 3:00 p.m.

ADJOURNMENT
Commissioner Navarra Carr ended the meeting at 4 pm
PASSED AND ADOPTED this May 27, 2025

William Shore Memorial Pool District Commissioners

Navarra Carr President

ATTEST;

Lori Taber, Clerk






